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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

TRUSTEES ANNUAL I.IEPORT FOR THE YEAR ENDED 31 DECEMBER 2012

History, objectives and activities of the charity

On 8 June 2010 a new charitable company, Dr Spurstowe and Bishop Wood Almshouses Charity was formed
All the assets and activities of the Doctor Spurstowe and Bishop Wood Almshouses Charity were transferred
into the charitable company on 3 March 2011

The Charity’s mamn objective ts the upkeep of the almshouse premises, namely Doctor William Spurstowe
House, 36/38 Navarino Road, London E8 and Bishop Wood House, Lower Clapton Road, London E5

Management and governance arrangements

The trustees who are also directors of the charitable company, who have served during the year are set out on
the legal and administrative information page The Board of Tiustees 1s made up of one ex-officio Trustee,
four nominated Trustees and up to four co-optative Trustees The ex-officio Trustee of the Charity shall be
the Rector of the Ecclesiastical Parish of St John of Hackney Two of the nominated Trustees shall be
appomted by the London Borough of Hackney and another two nominated trustees as appointed by the
Parochial Church Council of St John at Hackney The co-optative Tiustees shall be persons residing or
carrying on business in or near the area of benefit

Were there a requirement for new co-optative trustees, these would be identified and appointed by the
remaining trustees The chair of trustees and the clerk of the trustees are responsible for the induction of any
new trustees which involves awareness of a trustee’s responsibihities, the governing document, administrative
procedures, the history and philosophical approach of the charity All Trustees provide their services as
Trustees free

The trustees regularly review the risks that the chanty faces To date these have mainly related to the
management of the almshouse as a residence for individuals. The trustees take advice from relevant
professionals in the management of the property and the residents

In looking to the future, the trustees will continue to monitor the risks associated with managing a residential
property.

The Trustees having sought professional advice regarding the future structure of the Chanty formed a
Charitable Company in the year, Dr Spurstowe and Bishop Wood Almshouses Charity and in Maich 2011
transferred atl assets and activities to this company  All trustees have been appointed directors n this
company

Almshouse policy

The Trustees are continuing to implement the recommendations of the Almshouse Association, so far as they
are able The Trustees have pursued their policy of trymg to ensure that all flats are occupied The welfare of
the residents 1s reviewed regularly As varied by the Charity Commission on 23 September 1997 the
quahfication of alms people was extended to include poor women resident in the area of benefit, husbands of
women appointed to occupy Bishop Wood’s Almshouse and to reside with her and 1f on occurtence of a
vacancy there is no applicant as aforesaid the vacancy may be filled by a poor man

Achievements and performance of the charity
The development project at Dr William Spurstowe House, Navarino Road, Hackney was completed on time
and within budget 1n June 2012,

The £3 8m project to build 31 new flats on the site of the old building which included 18 flats (bu:lt 1n 1964)
was possible by finance provided by Homes and Communities Agency, a mortgage and some own funding
The total costs have been included over two years of the accounts to 31 December 2012

The residents, previous residents, those from Bishop Wood and new restdents moved nto the property over a
period from 8 June 2012

Page 2




DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

TRUSTEES ANNiJAL IiEPOR']‘ FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

Achievements and perfoermance of the charities (continued)
in addition to the Dr William Spurstowe House project the Trustees took the dectsion to mothbail Bishop
Wood Almshouse The reason for this is that all of the beneficiaries living there have been housed 1n Dr
William Spurstowe House, leaving the Bishop Wood site empty

The Trustees are mndful of the very poor state of Bishop Wood and are currently in negotiations with
Hackney Borough Council over planning 1ssues connected with improvements that the Trustees would like to
make to the site.

Financial review, investment policy and reserves
It is the trustees’ policy to periodically review the Reserves Policy n the hght of current and future
commitments, the matter 1s considered as part of the trustees regular meetings.

Unrestricted general funds are considered only sufficient to meet the continumg need to maintain the
almshouse n the short term

Investment policy

The Trustees have received a grant of £2 Im from the Homes and Communities Agency half in 2011, the
balance i July 2012 A further £1.35m was borrowed from the Charity Bank in connection with the Dr
Wiilliam Spurstowe House new build

Previously the Trust had in the region of £1m n investments which were liquidated 2 years ago 10 help fund
the new development The money had been 1n cash to ensure that the Trustees do not have problems with
market forces durmg the new build project This has proved to be a most prudent decision as the markets over
the past 2 years have been volatile and particularly unpredictable

Since the completion of the build the trustees have considered various options m respect to remvestment of the
cash funds held, but have delayed any long term decision pending discussions on the potential development of
Bishop Wood Almshouse

Future plans

Potential plans in respect to the refurbishment of the Bishop Wood Almshouse are under consideration
following detailed reviews by professionals as to the costs ete 1t 1s Iikely a conclusion on the course of action
will be made in the summer 2013

The Trustees are also still 1n discussion with two Almshouse Charities, South Hackney Parochial Charity and
West Hackney Almshouse Charity to explore the possibility of amalgamating the various mterests of the
almshouses This 1s an exciting process and nvolvement which the Trustees lock forward to

Public benefit

As noted above, the charity’s main objective is “the upkeep of the almshouses” This objective serves the
public benefit by providing affordable housing for needy people n the area of the London Boiough of
Hackney
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

TRUSTEES ANNUAL l'lEPORT FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees’ Report and the financial statements i accordance with
apphcable law and United Kingdom Accounting Standaids (United Kingdom Generally Accepted Accounting
Practice)

The law applicable to chanties n England & Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the chanity and of the incoming
resources and application of resources of the charity for that period In preparing these financial statements,
the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanities SORP,

make judgements and estimates that are reasonable and prudent,

state whether apphicable accounting standards have been followed, subject to any material departures
disclosed and explained 1n the financial statements;

. ptepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
charity will continue 1n business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and which enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

Statement of disclosure to auditors

So far as the trustees are aware, there is no relevant audit information of which the companies auditors are
unaware Additionally, the trustees have taken all necessary steps that they ought to have taken as trustees in
order to make themselves aware of all relevant audit information and to establish that the companies auditors
are aware of that information

Approved by the Board of Trustees and signed on its behalf

- [ o ]
F
pt:) an

Date Z%_ ©O+. 2013
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS AND TRUSTEES

We have audited the financial statements on pages 7 to 14 The financial reporting framework that has been
applied n their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

This report 1s made solely to the company’s members and the trustees, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
company’s members and the trustees those matters we are required to state to them 1n an auditors’ report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members and the trustees as a body, for our audit work, foi
this repoit, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explamned more fully in the Trustees’ Responsibilities Statement, the trustees (who are also the directors of
the company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

We have been appointed as auditors under the Charities Act 2011 and the Companies Act 2006 and report in
accordance with those Acts  Our responsibility 1s to audit and express an optnion on the financial statements
in accordance with applicable law and International Standards on Auditing (UK and Ireland) Those standards
require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error This includes an assessment of* whether the accounting policies are appropriate to the
charity’s circumstances and have been consistently apphed and adequately disclosed, the reasonableness of
significant accounting estimates made by the trustees, and the overall presentation of the financial statements
In addition, we read all the financial and non-financial information in the trustees annual report to dentify
matertal inconsistencies with the audited financial statements 1f we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opmion the financial statements

+ give a true and fair view of the state of the charity’s affairs as at 31 December 2012 and of its incoming
resources and application of resources including its income and expenditure, for the year then ended,

» have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting Practice
(applicable to Smalier Entities), and

+ have been prepared in accordance with the Companies Act 2006 and the Charrties Act 2011

Opinion on other matter prescribed by the Companies Act 2006
In our opimon the information given in the Trustees’ Annual Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

INDEPENDENT AUDITORS® REPORT TO THE TRUSTEES (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the

Charities Act 201 1 requure us to report to you if, m our opinion

« adequate accountmg records have not been kept, or returns adequate for our audit have not been recetved
from branches not visited by us, or

« the financial statements are not in agreement with the accounting records and retumns, or

« certan disclosures of trustees’ remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

« the trustees were not entitled to prepare the financial statements and the Trustees’ Annual Report 1n
accordance with the small companies’ regime

%@&\Wu
Miss K T Bartlett FCA
Saffery Champness -
Chartered Accountants Fox House
26 Temple End
High Wycombe
Buckinghamshire
HP13 5DR

Date =272 Vl\q.x 2013
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME

ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2012

& EXPENDITURE

Unrestricted Restricted Endowment Total Total
Notes Funds Funds Funds 2012 2011
£ £ £ £ £
Income and expenditure
Incoming resources
Mamntenance contributions 108,636 - - 108,636 31,106
Investment income - - - - -
Interest 1eceived 2,204 - - 2,204 4,382
Total incoming resources 110,840 - - 110,840 35,488
Resources expended
Charitable expenditure:
Activities in furtherance
of the charities objectives
Property costs 27,323 - - 27,323 28,342
Governance costs 10 35,615 - - 35,615 45,534
Loan tnterest - - 49,141 49,141 -
Total resources expended 62,938 - 49,141 112,079 73,876
Net incoming/(outgoing)
resources before transfers 47,902 - (49,141) (1,239 (38,388)
Transfers between funds 405,159 250 (405,409 - -
Net (outgoing) incoming
resources for the year 453,061 250 (454,550) (1,239) (38,38%)
Other recognised (losses)/gains - - -
Realised — Investments - - - - (725,000)
Net movements in funds 453,061 250 (454,550) (1,239) (763,388)
Reconciliation of funds
Fund balances brought
forward at 200,522 206,230 962,926 1,369,678 2,133,066
31 December 2011
Fund balances carried
forward at 653,583 206,480 508,376 1,368,439 1,369,678

31 December 2012

The statement of financial activities includes all gains and losses in the year

resources expended derive from conttnuing activities

The notes on pages 9 to 14 form part of these accounts

All mcomtng resources and
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

BALANCE SHEET
31 DECEMBER 2012

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Bank balances

Current liabilities
Creditors

Net current assets
Long term creditor

Total assets less current liabilities

Capital and reserves
Unrestricted funds
Restricted funds
Endowment funds

These financial statements have been prepared in accordance with the special provisions relating to small

Notes

(v

2012

£ £

1,891,146

206,068

2,097,214
6,402
667,510
673,912
87,767
87,767

586,145

1,314,920

1,368,439

653,583

206,480

508,376

1,368,439

companies within Part 15 of the Companies Act 2006

Approved by the directors on

,& A B
Trustee S——

2011

£ £

962,926

293,867

1,256,793
782
132,130
132,912
20,027
20,027

112,885

1,369,678

200,522

206,230

962,926

1,369,678

2013 and signed on 1ts behalf by

/wbu7 Loasn om

Trustee

The notes on pages 9 to 14 form part of these accounts
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DR SPURSTOWE AND BISHOP WOOD ALMSHOQUSES CHARITY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2012

1.1

1.2

1.3

1.4

L5

1.6

1.7

Accounting policies
In preparing the accounts the following accounting policies have been complied with

Accounting convention

The financial statements have been prepared under the historical cost convention with the exception
that investments are valued at market value The financial statements are n accordance with
apphcable Accounting Standards, and the Charities Accounting Statement of Recommended Practice
(SORP). Accounting and Reporting by Charities’ published in October 2005 and the Companies Act
2006 and the requirements of the Financial Reporting Standard for Smaller Entities (effective Apnl
2008)

Incoming resources
All income 1s included on a receivable basis

Qutgoing resources

Outgomng resources are recogmsed in the period in which they are incurred They are analysed
between costs of maintaining the properties and governance of the charity Resources expended
include attributable VAT, which cannot be recovered

Freehold property
Freehold property 1s shown at the 2006 valuation for Bishop Wood The net cost of the rebwild of Dr
William Spurstowe House less the grant recerved from HCA

No depreciation has been provided on the property on the basis that the estimated residual value
would be higher than the current cost

Investments
Investments are stated at mid market value at the balance sheet date  Any unreahised profit/(loss)
ansing 1s disclosed in the SOFA as part of the movement in funds

Cyclical repairs and maintenance
The Chanity has established a regular programme of cyclical repairs and maintenance Costs are
charged to the revenue account in the year in which they are incurred

Extraordinary repairs reserve and routine repairs reserve

These revenue reserves represent amounts set aside to carry out major repairs and routine repairs
respectively Costs of extraordimary repairs, unless representing improvements to the properties, are
charged to the revenue account in the year in which they are incurred
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

2

Tangible fixed assets

Bishop Wood Dr William Total
House Spurstowe House 31.12.2012
£ £ £
Cost or revaluation
At 1 January 2012 215,000 1,842,926 2,057,926
Additions in year - 2,023,220 2,023,220
215,000 3,866,146 4,081,146
Grants received
At 1 Januvary 2012 - 1,095,000 1,095,000
During the year - 1,095,000 1,095,000
- 2,190,000 2,190,000
Net cost at 31 December 2012 215,000 1,676,146 1,891,146
Net cost at 31 December 2011 215,000 747,926 962,926

The charity owns two almshouses which were appointed to the charity n the trust deeds dated 10
March 1824

Repair costs to the properties have been included in the income and expenditure account in the year in
which these were incurred

Bishop Wood was valued at open market value for current use as an almshouse 1n September 2006 by
Strettons Chartered Surveyors, and the value incorporated in the accounts Valuation for alternative
use would be significantly higher

In 2011 and 2012 Dr Wilham Spurstowe House underwent a major redevelopment. The costs to 31
December 2012 on this development have been included in the accounts less the capital grant received
from Homes and Communities Agency. In March 2011 King Stuige LLP valued the expected open
market value for current use as an almshouse, upon completion of the development, at £2.4 mullion
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

Investments
COIF 2012 2011
Fund Total Total
£ £ £
Extraordinary Repair Fund
Market value 31 December 2011 293,867 293,867 39,650
Purchases - - -
Movements in year (87,799) (87,799) 254,217
206,068 206,068 293,867
Sales - - -
Net investments gains/(losses) - - -
Market value 31 December 2012 206,068 206,068 293,867
Cost 31 Decentber 2012 206,068 206,068 293,867
Debtors
31.12.2012 31.12.2011
£ £
Maintenance contributions n arrears 3,184 325
Prepayments 3,086 325
Other debtors 132 132
6,402 782
Creditors: amounts falling due within one year
31.12.2012 31.12.2011
£ £
Amounts falling due within one year
Creditors and accruals 66,917 20,027
Bank loan (secured) 20,850 -
87,767 20,027

The average number of days taken to pay purchase invoices 1n the year ended 31 December 2012 was

20 days (2011 54 days)

Creditors: amounts falling due after more than one year

31.12.2012 31.12.2011
£ £
Bank loan (secured) 1,314,920 -

The bank loan is payable by monthly instalments and 1s charged at 6% mnieiest above the base rate
The bank loan is secured agamnst Doctor William Spurstowe House (34-40 Navarino Road, London,

E8 1AF)
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

8 Analysis of fund assets and liabilities
Unrestricted Restricted Endowment
Funds Funds Funds 31.12.12
Accumulated Extraordinary Capital Total
£ £ £ £
Tangible fixed assets - - 1,891,146 1,891,146
Fixed asset investments - 206,068 - 206,068
Current assets 673,500 412 - 673,912
Current liabihities (19917 - (67,850) {87,767)
Long term habiljties - - (1,314,920) (1,314,920)
653,583 206,480 508,376 1,368,439
9 Property costs
Unrestricted Restricted Endowment 31.12.12 31211
Funds Funds Funds Total Total
Accumulated Extraordinary Capital costs costs
£ £ £ F 4 £
Securrty 15,678 - - 15,678 -
Council tax and water rates 154 - . 154 1,391
Light and heat (1,401) - - (1,401 13,453
Repairs and maintenance 4,564 - - 4,564 10,671
Warden, cleaning & gardening 5,916 - - 5,916 1,235
Insurance 2,412 - - 2,412 1,592
27,323 - - 27,323 28,342
10 Governance costs
Unrestricted Restricted Endowment  31.12,12 jLa2.a
Funds Funds Funds Total Total
Accumulated Extraordinary Capital costs costs
£ £ £ £ £
Clerk’s remuneration 6,103 - - 6,103 5,288
Accountancy 8,240 - - 8,240 18,900
Audit 6,500 - - 6,500 7,800
Legal and professional 13,984 - - 13,984 12,896
Sundry expenses 134 - - 134 101
Bank charges 436 - - 436 341
Subscriptions 218 - - 218 208
35,615 - - 35,615 45,534
11 Payments to trustees

No trustees received any remuneration from the charity during the year (2011 Nil), Travel expenses
amounting to £Nil (2011 £88) were reimbursed to 0 (2011 1) trustee
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DR SPURSTOWE AND BISHOP WOOD ALMSHOUSES CHARITY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (continued)

12

13

Contingent liabilities

During the year a second capital grant of £1,095,000 was received from Homes and Communities
Agency (HCA) as a contribution towards the redevelopment of Dt Willilam Spurstowe House The
total grant received towards this project 1s £2,190,000

Under the terms of the grant some or all of the grant may become repayable in the future if certan
terms are not adhered to.

As at 31 December 2012 no hability has been included within these accounts n relation to this as it is
understood all terms have been adhered to as at the date of approval

Share capital

Dr Spurstowe and Bishop Wood Almshouses Charity 1s a company limited by guarantee and does not
have any share capital The company currently has 7 members and their individual hability towards
the company’s debts 1s hmited to £1 n the event of the company bemg wound up within 12 months of
ceasing to be a member.
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