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SUNFIELD CHILDREN'S HOMES LIMITED

REPORT OF THE TRUSTEES

{TC "Report of Trustees” \F CONTENTS}The Trustees present their report and the financial statements of the chanty
for the year ended 31 March 2010

LEGAL STATUS & ORGANISATION

Sunfield Chluldren’s Homes Limited 1s registered with the Department for Children, Schools and Famihies under
sections 347(1) and (3) of the 1996 Education Act as an independent residential school smtable for pupils with severe
learning difficulties It 1s registered as a Children’s Home under the Care Standards Act 2000, and 15 governed by the
regulations of this Act

It 15 a registered chanty and 15 constituted as a company, limited by shares Its objectives, powers and other
constitutional matters are set out 1n its Memorandum and Articles of Association

OBJECTIVES & ACTIVITIES

In setting our objectives and planning our activities the Trustees have given careful consideration to the Chanty
Commussion’s general gwmidance on public benefit

The objectives of the chanty are focussed on children with severe and complex learning needs,
»  to help, support and educate young people with severe and complex learning needs

» to provide support, assistance, education and training to the families and carers of people with severe and
complex learming needs of any age

» to advance the education of the public and promote greater understanding

» to conduct research into the causes, prevention, alleviation and management of severe and complex learming
difficulttes

Based at uts residential school in Clent, Sunfield’s students onginate from all over the country Students are referred to
Sunfield by experts in the field of Learning Disabilities and funding for their costs at Sunfield 1s provided by the
mdividual student’s local authonty Sunfield welcomes and caters for students from all backgrounds and faiths We are
an equal opportunuty organisation and we are commuitted to creating a working environment that 1s free from any form
of discrimination

The charity 1s active regionally, nationally and increasingly internationally in its provision of Outreach, Traiming and
Research services and facilities Sunfield’s strategic aims and operational plans reflect the aspiration to make the
organisation’s expertise more widely available to our targeted beneficiary groups

STRUCTURE, GOVERNANCE & MANAGEMENT
The Trustees who served the chanity during the year were as foliows

Roger Pauli (Chair)
Adrian Parsons
Guy Brocklebank
Sally Ward

Martin Wood
Dawvid Clement
Ivor James

The Trustees of the Chanty are also Directors of the Company The whole of the issued share capital of 100 £1 ordinary
shares 1s held in trust by all the trustees equally Trustee [ndemmty Insurance of £5m 15 held by the chanty

The overall policy and direction of the charity 1s the responsibihity of the Trustees who meet regularly throughout the year
Trustees are appointed 1n accordance with the Memorandum and Articles The mam Trustee body 15 supported by a
number of sub-commuttees At least two Trustees with appropriate skills and expertise sit on each committee and direct the
development of the charity within their delegated authornity and / or make recommendations to the main Trustee body for
consideration

Amanda Jones took up the post of Principal in September 2010 Amanda was previously the Head Teacher at Hazel Oak
School in Birmingham and has enjoyed a distinguished career in Special Needs education Also joiming us 1s Caroline Beil
as the new Head of Education The Trustees wish them every success in their new roles

Throughout the year the day-to-day management of the charity has been delegated to the Strategic Leadership Team,
compnising, the Director of Services, the Director of Finance & Adminstration and the Head of Education, who m tum
were supported by the other members of the Senior Leadership Team



SUNFIELD CHILDREN’S HOMES LIMITED

REPORT OF THE TRUSTEES

STRUCTURE, GOVERNANCE & MANAGEMENT (Continued)

Lesley Gaukroger, Sunfield’s Head of Education, retired at the end of July Lesley’s mother worked at Sunfield in the
1950’s, and Lesley first came to work at Sunfield as a Rudolf Stemner Student in 1967 She leaves us after 20 years
continuous service, during which she has contributed immeasurably to the progress and development of Sunfield and its
students The Trustees wish her a long, happy and rewarding retirement

An Adwvisory Council with representatives from the Education, Business and Health sectors, ptus the local community,

parents and siblings, meets regularly to advise and assist the Trustees and executive staff tn the fulfillment of their
responsibtlities

The Senor Leadership Team maintain a Risk Register which sets out the major nisks, the impact of such risks and the
systems and procedures which are established to mitigate such nisks Significant issues 1dentified are raised with the
Trustees immediately, and the Trustees formally review the whole Register annually

POLICIES ADOPTED

Educanonal policy 1s governed by the requirements of the National Curriculum and the Education Act 1996 Care
policy 1s governed by a range of statutory mstruments and standards All of this 1s momitored by Ofsted The Trustees
also have 1n place an internal continual monitoring and improvement process

The majority of Sunfield’s income 15 generated by charging placing authonities fees for the cost of providing education
and care for children The charity utilises 1ts charitable status to raise funds for new developments and capital projects

Sunfield employs salaried staff with the appropnate qualifications to provide education and care for pupils and does
not rely on volunteers

Sunfield 1s fully commutted to 1ts Equal Opportunities Policy It aims to ensure there 1s no discrimination on the

grounds of disabihty and that access to work and promotion 15 based on ability, quabfication and suitability for the
work

During the year Sunfield retained 1ts Investors in People status and 1s committed to developing 1its staff to achieve its
aims and objectives There are regular meetings between managers and staff to promote effective communication

Trustees annually review the potential fluctuations 1n income compared to the high level of fixed costs by carrying out
a nisk analysis Consequent upon the increasingly uncertain financial climate, the Trustees have decided to increase the
charity’s Free Reserves (the unrestricted reserves that are not represented by the charity’s fixed assets, currently
totalling £4 2m) to £6m to equate to gross expenditure cover for six months This figure 1s regarded as a target that
may take several years to attain through investment growth, legacies and other general donations alone

In addition Trustees have an Investment Policy, reviewed annually to ensure effective management of funds The

objective of the policy 15 to seck to maximise total return within our chosen 1nvestment criteria by a combination of
income and capital growth

Land and bwildings at Clent have not been valued, there being no current reason to do so and the cost of any valuation
exercise being sigmficant

REVIEW OF THE YEAR 2009/ 10

In September 2009 we opened our brand new school buildings following a major fundraising appeal The new buildings
are hight and spacious and include many features to facilitate effective learning in our pupil group Some classrooms have
breakout rooms for students who cannot tolerate group activity for long periods and some have observation rooms so that

teachers can research the effectiveness of new teaching methods or equipment Many of the classrooms also have their
own toilet facilities

Durning the construction of the new facilities the class groups were located 1n temporary classrooms around the site This
made for a difficult year logistically but, despite this, an Ofsted inspection in June 2009 found the quality of teaching and
learming to be ‘Good’ with some outstanding features

The new school has been specially designed to cater for the specific needs of the students who are referred to Sunfield
Teachers worked with a company called ‘Tough Furniture’ who specialise in manufacturing very robust furmiture for use
m schools and other challenging environments The school 1s now furmished with bespoke work stations and tables made
m a grey non-reflective laminate, which has been found to be less distracting than the normal shiny wood effect laminates
Tough Furniture also designed computer workstations with mechanisms to put the computer right out of sight when not in
use This 1s essential for some of our students who become obsessed with computers and cannot concentrate on anything

else 1f they can see the computer Simlarly, a roller shutter hides away the sink that 1s 1n every classroom as this helps us
to manage children who are obsessive about water



SUNFIELD CHILDREN’S HOMES LIMITED

REPORT OF THE TRUSTEES

REVIEW OF THE YEAR 2009 / 10 (Continued)

The residential care function continues to achieve high standards through regular quality assurance checks, monitoring of
student progress and independent checking by our Care Standards Monitor Our most recent Ofsted inspection of
residential services took place on in February The inspection was unannounced and focused on the Every Child Matters
Outcome of ‘Staying Safe’ The inspection highlighted that student safety continues to be effectively promoted because
staff listen and take appropriate action to ensure the student welfare Our provision was judged as “good”, with privacy
respected by well trained and sensitive staff The mspector also focused on our complaints procedures and noted that there
had been no formal complaints, that parents and children were all aware of procedures and that spectal efforts had been
made to enable students with severe and complex learning needs (including many who are non-verbal) to communicate
any worTies or concerns

All procedures and poltcies meet local and national gidelines for safeguarding children and our recruitment procedures
are robust Many managers are now also trained (n new ‘safer recruitment’ procedures, which 1s nationally recommended
training for all schools

In addition, Sunfield also uses an independent visiting advocacy service (Voice), who visit our students fortmightly,
befriending them and acting on any concerns they receive or note during their visits They can also act independently to
advocate for children’s rights This range of initatives and procedures 15 part of a comprehensive range of safeguards and
quality assurance

Referrals and admissions remained steady, although over recent years there has been a trend away from the traditional
acadermic intake 1n September Referrals and admissions can take place at any time of year In the last year students were
admitted 1n July, September, October, December and February However most students still leave 1n July, at the end of the
academic year in which they are 19 ’

Recruitment and retention of staff remains strong, with turnover of staff at a low of 14% We have a staff team that
exemphfy good practice, but we must always be mindful of their needs to leam and develop, and training remains a key
feature of our work Our internal courses continue to address topics specific to staff needs and statutory direction We have
seen a sigmficant improvement m the number of day care staff holding the Children’s Home National Minimum Standard
requirement of NVQ3 - Canng for Children and Young People To date, we have achieved 73% towards a target of 80%
of care staff holding the quahification, with the remaining staff currently undertaking the qualification This improvement
reflects the growing success of our own NVQ Centre and we are now able to train staff at NVQ4 for managers and training
for our Assessors, as well as NVQ level 3 We continue to deliver a full training programme for non Sunfield staff through
courses at our Professional Development Centre and increasingly we are delivering bespoke traiming to groups in their
own workplace

We continue to be challenged by the ever mcreasing complexity of the chuldren that are placed at Sunfield and our three
mamn student based departments of Education, Care and Psychology/Therapies continue to work closely together to
support them through individual Student Development Plans These incorporate joint targets that are carefully set and
agreed with the student’s families and placing authorities

Due to the growing complexities and problem behaviours displayed by our students, both the composition and role of our
Behaviour Management Team has been extended this year For example, each member of the team 1s allocated to
residential Houses and classes around site This means that they can provide a consultancy role to colleagues who are
dealing with students in crisis and furthermore can momitor the quality of our recording systems

We continue to rely on the theory and practice specified by CALM Training Services and, 1n so doing, we are externally
audited by them in terms of quahty of our practice

Sensory Integration Therapy 1s being implemented by our Occupational Therapy department for an increasing number of
students, as 15 refiected in their Statement of Special Educational Needs, and a fundraising appeal 1s currently underway to
facihitate the creation of a dedicated Sensory Integration Studio, which will be fully equipped to meet our students’ sensory
integration needs

We now have two full time accredited PTUK Play Therapists and our staff and students are becoming more famihar with
the play therapy approach and 1ts benefits We have seen an increase in the number of referrals and 1t 1s proving to be a
very effective tool for supporting the children emotionally 1n expressing and explonng their needs We are now offening
group play therapy to our students as well as conttnuing with individual one to one sessions

This year the counselling service has looked at ways of providing counselling support for our older students, particularly

those who are about to move to their adult placement, and how this can be co-ordinated with preparation and support put
in place by Education and Care



SUNFIELD CHILDREN'S HOMES LIMITED

REPORT OF THE TRUSTEES

REVIEW OF THE YEAR 2009 / 10 (Continued)

The Family Centres continue to be valued and extensively used by families These self contained flats offer our families a
secure place of prnivacy to spend time with their child The new family visiting room has also proved to be very popular
with families who are visiting for the day and who don’t need overmight accommodation All facihities provide parents,
siblings, grandparents and other family members with an appropniate, safe environment for them to spend quality time with
the child whilst having the back up of staff support should they need 1t

Our sibling support programme has now been runming for over ten years and continues to be very popular with the
brothers and sisters of our students The programme offers events where siblings can get together, share expenences and
offer support to each other whilst having fun

A group of our older siblings have been working on a DVD to accompany our Adult Sibling Information Booklet which
was produced last year as a result of a year long project which examined the support needs of siblings aged 15 - 25 The

DVD aums to inform young adult siblings about their brother or sister’s transition into adult services and to highlight the
support available

Duning the last year the Sunfield Assessment and Qutreach Service has gone through a restructuring The work has been
focused on providing support to other special and mainstream schools, featuring tailored packages for individual students
and consultations for school staff In addition a new imitiative has led to support for students in making the transition from
other schools into Sunfield

As an independent orgamisation, Sunfield does not receive government grants for its services or developments This means
that capital and developmental projects have to be funded through fundraising, donations or legacies Despite the harsh
national / global economic climate, fundraising income was very good during the year This helped us to complete the
funding required for the construction and fitting out of the new school butldings

Our fundraising focus has now turned to other supporting developments including new vehicles, refurbishments to
residential accommodation and a range of new sensory resources including a sensory integration therapy moom,

snoezelen/sensory room, sensory garden and an outdoor sensory play area, which will continue throughout the next
financial year

We are very grateful to everyone who made donations, organised an event or supported us in another way - thank you!

Sunfield’s overall financial position remains stable, although the state of the public sector finances will undoubtedly
remain a concern to us for some years to come

RESPONSIBILITIES OF TRUSTEES

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity at the end of the year and of the surplus or deficiency for the year then ended

In preparing those financial statements, the Trustees are required to select suitable accounting policies, as desenbed in
the notes to the financial statements, and then apply them on a consistent basis, making judgements and estimates that
are prudent and reasonable The Trustees must also prepare the financial statements on the going concern basis unless
1t 1s mappropriate to presume that the charity will continue 1n busmess

The Trustees are responsible for mamtaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other srregulanties

DISCLOSURE OF INFORMATION TO AUDITORS

So far as each of the Trustees 1s aware, there 15 no relevant audit information of which the company's auditors are
unaware, and each of the trustees has taken all the steps that they ought to have taken as trustees to make themselves

aware of any relevant audit information (as defined) and to establish that the company's auditors are aware of that
information




SUNFIELD CHILDREN’S HOMES LIMITED

REPORT OF THE TRUSTEES

AUDITORS

Mazars LLP have signified their willingness to continue in office and a resolution to reappoint Mazars LLP as auditors
will be proposed at the forthcoming annual meeting

BY ORDER OF THE BOARD

Approved by the board on 28th September 2010

Roger Pauh
Chair of Trustees




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
SUNFIELD CHILDREN’S HOMES LIMITED

{TC "Report of the Auditors” \F CONTENTS}We have audited the financial statements of Sunfield Children’s Homes
Limited for the year ended 31 March 2010 which comprise the statement of financial activities, the balance sheet, the
cashflow statement and the related notes The financial reporting framework that has been applied in their preparation
1s applicable law and Umted Kingdom Accounting Standards {(Umted Kingdom Generally Accepted Accounting
Practice)

Respective responsibilities of directors and auditors

The trustees’ (who are also the directors of the company for the purposes of company law) responsibiliies for
prepanng the financial statements 1n accordance with applicable law and Umted Kingdom Accounting Standards
(Unuted Kingdom Generally Accepted Accounting Practice)} and for being satisfied that the financial statements give a
true and fair view are set out in the Statement of Trustees' Responsibilities on page 5

Our responsibility 15 to audit the financial statements 1n accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland) This report, including our opinton, has been prepared for
and only for the company’s members as a body 1n accordance with Sections 495 and 496 of the Compamies Act 2006
Our audit work has been undertaken so that we might state to the company’s members those matters we are requured to
state to them 1n an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the company and the company’s members as a body for our audit work,
for this report, or for the opinions we have formed

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly
prepared tn accordance with United Kingdom Generally Accepted Accounting Practice, and have been prepared in
accordance with the Companies Act 2006 We also report to you whether 1n our opimion the information given in the
Report of the Trustees 1s conssstent with those financial statements

In addition we report to you if, in our opinion, the chanty has not kept adequate accounting records, if the chanty’s
financial statements are not 1n agreement with the accounting records and returns, if we have not received all the

information and explanations we require for our audst, or if certain disclosures of Trustees’ remuneration specified by
law are not made

We read the Report of the Trustees and consider the implications for our report if we become aware of any apparent
nusstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures 1n the financial statements It also includes an assessment of the significant esumates and judgements made
by the Trustees 1n the preparation of the financial statements, and of whether the accounting policies are appropnate to
the charity’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from material misstatement, whether caused by fraud or other wregulanty or error In forming our opimon we also
evaluated the overall adequacy of the presentation of information in the financial statements

Opinion
In our opinion Jisr ineds 2oro0

= the financial statements give a true and fair view of the state of the chanty's affairs as at_and of its incoming
resources and application of resources, including its income and expenditure, for the yearﬂien ended,

* the financral statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice,

e the financial statements have been prepared in accordance with the Companies Act 2006, and

¢ the information given in the Trustees” Annual Report 1s consistent with the financial statements

Homan [

MAZARS LLP - CHARTERED ACCOUNTANTS (Statutory Audrtor)
Glen Jones (Senior Statatory Auditor)

45 Church Street

Birmingham

B3 2RT

1O ok Aot




SUNFIELD CHILDREN’S HOMES LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (Incorporating an Income & Expenditure Account)
For the year ended 31 March 2010

{tc "Statement of Financial

Activities" \f Contents}
Unrestricted Restricted Total funds Total funds
Note funds funds 2010 2009
£ £ £ £
INCOMING RESOURCES
INCOMING RESOURCES FROM
GENERATED FUNDS
Voluntary income 32,319 282,911 315,230 587,005
Activities for generating funds 71,242 0 71,242 80,709
Investment income 82,898 0 82,898 183,184
INCOMING RESOURCES FROM
CHARITABLE ACTIVITIES
Care and education of children 11,153,336 0 11,153,336 10,365,387
External tramming 100,926 0 100,926 114,024
Outreach services 118,117 0 118,117 131,108
Research 1,177 4,500 5,677 29,139
TOTAL INCOMING RESOURCES 11,560,015 287,411 11,847,426 11,490,556
RESOURCES EXPENDED
COSTS OF GENERATING FUNDS
Costs of generating voluntary income 79,281 1,135 80,416 134,223
Investment management costs 9,203 0 9,203 9,252
CHARITABLE ACTIVITIES
Care of children 6,675,160 100,240 6,775,400 6,465,061
Education of children 2,841,053 213,042 3,054,095 2,901,634
Therapsies and healthcare for children 654,775 10,305 665,080 654,840
External training 125,774 1,801 127,575 143,558
Outreach services 227.240 3,254 230,494 228,947
Research 47,991 1,379 49,370 170,141
GOVERNANCE COSTS 18,375 0 18,375 18,125
TOTAL RESOURCES EXPENDED 2 10,678,852 331,156 11,010,008 10,725,781
NET INCOMING RESOURCES
FOR THE YEAR 881,163 (43,745) 837,418 764,775
Gains/(losses) on investments 5 407,236 0 407,236 (394,859)
Gains/(losses) on fixed assets 4,000 0 4,000 750
Net movement 1n funds 1,292,399 (43,745) 1,248,654 370,666
Balances brought forward 5,107,694 2,397,172 7,504,866 7,134,200
Balances carried forward 6,400,093 2,353,427 8,753,520 7,504,866

The company has no recognised gains or losses other than the results for the year as set out above
All of the activities of the company are classed as continuing

The surplus for the year for Companies Act purposes was £891,551 (2009 £677,615)




SUNFIELD CHILDREN’S HOMES LIMITED

BALANCE SHEET
As at 31 March 2010

{tc "Balance Sheet” \f Contents}

FIXED ASSETS
Tangible assets
Investments
CURRENT ASSETS

Debtots
Cash at bank and 1n hand

CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted
Restricted

Note

10

2010 2009
£ £
4,466,632 3,724,721
2,427,587 1,941,289
6,894,219 5,666,010
476,530 253,507
2,115,473 2,343,484
2,592,003 2,596,991
(732,702) (758,135)
1,859,301 1,838,856
8,753,520 7,504,866
6,400,093 5,107,694
1,353,427 2,397,172
8,753,520 7,504,866

Approved and authorised for issue by the Trustees on 28" September 2010 and signed on their behalf by:

Loy n 12

Roger Pauli
Chair of Trustees




SUNFIELD CHILDREN’S HOMES LIMITED

CASH FLOW STATEMENT
For the year ended 31 March 2010

{tc "Cash Flow Statement” \f Contents}

Note 2010 2009
£ £ £ £
NET CASH FLOW FROM
OPERATING ACTIVITES 8(a) 758,217 873,766
RETURNS ON INVESTMENTS
Investment tncome 82,898 183,184
CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT
Purchase of tangible fixed assets 4 {994,064) (1,656,650)
Payments to acquire fixed asset investments 5 (552,585) (975,985)
Receipts from sale of tangible fixed assets 4,000 750
Receipts from sale of fixed asset investments 5 473,523 1,477,996
(1,077,126) (1,155,389
DECREASE IN CASH 8(b) (228,011) (96,939)
STATEMENT OF CHANGES IN RESOURCES APPLIED
FOR FIXED ASSETS FOR CHARITY USE
For the year ended 31 March 2010
Unrestricted Restricted  Total funds Total funds
funds funds 2010 2009
£ £ £ £
Net movement in funds for the year 1,292,398 (43,745) 1,248,653 370,666
Resources used for net acquisitions
of tangible fixed assets (783,021) (211,043) {994,064} (1,656,650)
Net movement in funds available
for future activities 509,377 (254,788) 254,589 (1,285,984)

10




SUNFIELD CHIL.DREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

1 ACCOUNTING POLICIES{tc "Notes to the Financial Statements" \f Contents}

Basis of accounting

The financial statements have been prepared under the historical cost convention (modified to include the
revaluation of investments) and in accordance with the Statement of Recommended Practice, Accounting
and Reporting by Chanties (SORP 2005) issued 1n March 2005, applicable accounting standards and the
Companites Act 2006 The principal policies adopted in the preparation of the financial statements are as
follows

Income

Income derived from fees ts accounted for on an accruals basis Income from donations, legacies,
bequests and dividends 1s also included when recervable  All income 15 attributable to the one principal
activity of the company which arose wholly within the United Kingdom

Resources expended

Resources expended are included in the Statement of Financial Activities on an accruals basis  Overheads
are allocated over the chantable and fundraising activities 1n proportion to the direct costs borme by those
activities

Investments

Investments are stated at market value at the balance sheet date The SOFA mcludes the net gains and
losses arising on revaluation and disposal throughout the year

Fixed assets

Items of a capital nature, capable of lasting more than one year and costing more than £5,000 are
normally capitalised

Deprectation

Depreciation 15 calculated so as to wnte off the cost of an asset, over the useful economic hfe of that asset

as follows
Motor vehicles 25%pa - strarght line
Freehold premises and new buildings 1% - 10%pa - straight line
Plant 10% - 20% pa - straight line
Furniture and equipment 10% - 25% pa - straight fine
Tractor and farm implements 10% - 25% pa - straight hne

A full year’s depreciation 1s charged 1n the year of acquisition and ne depreciation 1s charged n the year
of disposal

Operating lease agreements

Rentals paid under operating leases are charged to income on a straight line basis over the period of the
lease

Consumables

It 1s not the company’s pohcy to include consumables as a current asset 1n these financial statements It 1s
noted though that the consumable store area contains a constant supply of medical and domestic supplies
for daily use not thought to be m excess of £15,000 at any one time

Pension costs

Teachers are eligible for membership of the Teachers® Pension Scheme Al other staff are eligible to join
the stakeholder scheme with an employer’s contnibution of varying rates




SUNFIELD CHILDREN'S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

1 ACCOUNTING POLICIES (Continued)
Fund accounting

Unrestricted Funds are available for use at the discretion of the Trustees to fulfil the chanty’s general
charitable objectives

Designated funds are unrestricted funds which have been earmarked by the Trustees to be set aside for a
particular purpose

Restricted funds can only be used for particular restricted purposes within the objects of the charnty
Restrictions anse when specified by the donor or through the terms of an appeai

Gafts in kind

Gifts 1in kind are included in the accounts at an estimate of the value to the chanty at the date of the gift
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SUNFIELD CHILDREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

3 STAFF COSTS
2010 2009
£ £
The aggregate payroll costs were
Wages and salares (including supply) 7,925,961 7,771,697
Social security costs 618,028 613,942
Other pension costs 265,386 284,177

8,809,375 8,669,816

Particulars of employees
The average number of staff employed (fte’s) by the company during the financial year amounted to

2010 2009
Number Number

Therapies and health 13 14
Support services 65 66
Teaching 70 72
Care 195 209
Traiming, outreach services and research 12 15

355 376

Employees who receved n excess of £60,000 per annum are listed below

£ £ 2010 2009
60,000 to 70,000 1 2
70,000 to 80,000 1 -
80,000 to 90,000 - 1

The two employees are members of a defined contribution pension scheme Pension contributions of
£19,769 (2009 £26,333, three employees) were made by the company on behalf of these employees

Directly incurred expenses of the Trustees borne by the charity mn the financial year, paid to one trustee
(2009 - one), were £1,091 (2009 - £358) No trustees have interests in any company with whom Sunfield
Children’s Homes Linuted has traded during the year

Trustee indemnity insurance of £5 mullion was purchased during the year for £7,875
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SUNFIELD CHILDREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

5 INVESTMENTS
2010 2009
£ £
Listed investments
Market value at § Apnl 2009 1,941,289 2,838,155
Acquisitions at cost 552,585 975,985
Proceeds on disposal (473,523) (1,477,996}
Gain/(loss) in the year 407,236 (394,855)
Market value at 31 March 2010 2,427,587 1,941,289
Investments at market value comprised
UK equities 1,084,247 646,120
UK fixed interest securities 1,077,707 1,095,889
Qverseas equities 265,633 199,280

2,427,587 1,941,289

Historical cost at 31 March 2010 2,298,374 2,224,674

There arc two investments greater than 5% of the market value

Treasury 4% stock 2016 - 10 8% of market value
Treasury 2 5% stock 2013 - 18 2% of market value

[ DEBTORS

2010 2009
£ £
Trade debtors 295,808 224,944
Prepayments 177,323 18,493
Accrued income 3,286 8,549
Other debtors 113 1,521
476,530 253,507

7 CREDITORS : AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£ £
Trade creditors 380,425 175,205
PAYE and social secunty 172,293 166,280
Other creditors 45,243 34,843
Accruals 134,741 381,807

732,702 758,135




SUNFIELD CHILDREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

()

(b)

()

NOTES TO CASH FLOW STATEMENT

Reconciliation of net incoming resources to net cash
inflow from operating activities

Net incoming resources
Investment income
Depreciation
(Increase)/decrease n debtors
Increase/(decrease) in creditors

Net cash inflow from operating activities

Decrease 1n cash

Cash at bank and 1n hand
31 March 2010

1 Apnl 2009

Movement in funds

At
1 Apnl
2009
£
Analysts of change n net funds
Cash 1n hand and at bank 2,343,484

2010 2009

£ £

837,418 764,775
(82,898) (183,184)

252,153 163,461
(223,023) (176,337

(25,433) 305,051

758,217 873,766

2,115,473 2,343,484

2,343,484 2,440,423
(228,011) (96,939)

At

Cash 31 March

flows 2010

£ £

(228,011) 2,115,473

COMMITMENTS UNDER OPERATING LEASES

At 31 March 2010 the charitable company had annual commitments under non-cancellable operating leases

as set out below

Operating leases which expire

Within 1 year
Within 2 to § years

Assets other than
land and buildmgs
2010 2009

£ £
30,751 16,227
5,551 24114
36,302 40,341




SUNFIELD CHILDREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

10 RESTRICTED FUNDS
Balance at Movement Balance at
1 April inresources 31 March

2009 & transfers 2010

£ £ £

Share capital 100 - 100
Capital fund 2,375,488 (96,389) 2,279,099
Transitions solutions advisor 581 (581) 0
Play equipment - 8,938 8,938
Whiteboard funds 93 %3 1]
Other funds 20,910 44,380 65,290

2,397,172 (43,745) 2,353,427

11 CALLED UP SHARE CAPITAL

2010 2009
£ £
Authorised
100 Ordinary shares of £1 each 100 100
Allotted and fuily paid
100 Ordinary shares of £1 each 100 100
12 ANALYSIS OF NET ASSETS BETWEEN RESTRICTED
AND UNRESTRICTED FUNDS
Tangible Other net
fixed assets Investments assets Total
£ £ £ £
Share captal - - 100 100
Other reserves 2,279,099 - 74,228 2,353,327
Restricted funds 2,279,099 . 74,318 2,353,427
Unrestricted funds 2,187,533 2,427,587 1,784,970 6,400,093

4,466,632 2,427,587 1,859,298 8,753,520

13 CONTINGENCIES

There were no contingent habilities known to or anticipated by the directors at 31 March 2010 (2009 £Nil)
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SUNFIELD CHILDREN’S HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2010

14

15

CAPITAL COMMITMENTS
2010 2009
£ £
Authorised but not contracted for and not
provided in the financial statements 0 974,478

EX-GRATIA PAYMENTS

Ex-gratia payments totalling £mil (2009 £1,772) were made to individuals 1n respect of past services to
Sunfieid Children’s Homes Limited
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