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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 APRIL 2010

The directors present their report with the financial statements of the company and the group for the year
ended 30 Apnl 2010

PRINCIPAL ACTIVITY

The principal activity of the group in the year under review was that of the prowvision of a storage, handling,
transport and distribution service

REVIEW OF BUSINESS

Despite the difficult global and national economic climate the Potter Group almost doubled its profits
compared to the previous year This was achieved by continuing to meet its customer's requirements and
controlling costs

Key performance indicators ('KPIs’)
We consider that our key performance indicators are those that communicate the financial performance and
financial strength of the group as a whole, these are

2010 2009
£ £
Profit before tax 632,027 320,411
Profit margin 4 3% 21%
Gross profit margin 36 7% 336%
Capital geanng 68 1 85 1
Shareholders funds' 31,298,028 30,981,297

The detalled results for the year and the financial position of the company are as shown In the annexed
financial statements

Principal risk and uncertainties
The management of the business and the execution of the group's strategy are subject to a number of nsks
The key bustness risks affecting the group are

Maintenance of the group’s fixed assets

in order to provide our customers with the high leve! service they expect it 1s essential that the group's assets
are maintained to a high standard The group manages this nsk through planned maintenance programmes
for vehicles and other items of plant and through continued mvestment in its warehousing, plant and
equipment

Employee motivation

Our employees are central to our operations The group 1s committed to encouraging employee involvement
throughout the business to ensure that the workforce remain motivated and comrrutted Further details are
given later in thus report

Foreign Exchange
The group has no significant foreign exchange rnisks

Credit nisk

Strict debtor procedures are In place for current and potential customers to keep the potentiat nsk of bad
debts to a minimum The directors set mits for customers based on a combination of payment history and
third party credit references Credit hmits are reviewed by the credit controller on a regular basis in
conjunction with debt ageing and collection history

Interest rate nsk
The group has reduced its exposure {o interest rate nsk by entenng into a base rate swap transaction

General

Other than factors outside the group's control, the directors are not aware of any significant nsk which may
adversely impact on the group during the forthcoming financial year In the view of the directors, the
performance of the group's business i1s prmarly dependent upon maintaining a highly motivated and
well-rewarded workforce and the directors intend to continue to optimise this position 1n the interests of all
stakeholders in the group

Page 2




THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER 1300030)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 APRIL 2010

DIVIDENDS

Interim dividends were paid on the Ordinary £1 shares and the Ordinary 'B' £1 shares of 37 62 pence per
share in respect of the year Intenm dividends were paid on the Ordinary 'D' £1 shares of 118 24 pence per
share in respect of the year A final dividend of 0 1 pence per share was paid on the Ordinary 'A’ 1p shares In
respect of the previous year

The directors recommend that no final dividend be paid in respect of the year on either of the Ordinary £1
shares, the Ordinary 'B' £1 shares or the Ordinary 'D' £1 shares

The directors propose a final dividend of O 1 pence per share in respect of the year on the Ordinary ‘A’ 1p
shares to be paid on 31 October 2010

FIXED ASSETS

The directors consider that the market value of freehold land and buildings 1s in excess of the amount shown
in the accounts but, as these assets are used in the group's business and no disposals are envisaged, the
excess 1s not quantified

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year 1s given in the notes to the financial statements

DIRECTORS
The directors shown below have held office during the whole of the pencd from 1 May 2009 to the date of this
report

C D Potter
M A Potter
M G Lamb
K J Watson

CREDITORS PAYMENT POLICY

It 15 the group's policy that appropnate terms and conditions are agreed for transactions with its suppliers
These may range from standard terms and conditions to individually negotiated contracts Payments in
relation thereto are made in accordance with those terms and conditions Typically creditors are paid at the
end of the month following the month in which the liability 1s incurred At 30 Apri 2010 the trade creditors
balance represented 44 creditor days

EMPLOYEES R
The group s committed to encouraging employee involvement throughout the business

Employees are kept well informed of the performance and objectives of the group

Directors and sentor management regularly visit sites and discuss, with employees, matters of current interest
and cencern to the business

The group 1s committed to an active Equai Opportunities Policy to ensure that job applicants and employees
are treated fairly and without favour or prejudice

The group is committed to applying thus policy throughout all areas of employment, recruitment, selection,
traiming, development and promotion

No job applicant or employee will receive less favourable treatment on the grounds of race, colour, nationality,
ethruic or national origin, sex, marital status, sexual onentation, disability, political opinion or affiiation, age,
religion or belief

It 1s the group's policy that people with disabilites should have full and fair consideration for all vacancies The
group will endeavour to retain employees in the workforce if they become disabled duning their employment
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THE POTTER GROUP (HOLDINGS} PLC (REGISTERED NUMBER: 1300030)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 APRIL 2010

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for prepanng the Report of the Directors and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that iaw
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice {(United Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affarrs of the company and the group and of the profit or loss of the group for that
penod In preparnng these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's and the group's transactions and disclose with reasonable accuracy at any time the financial
posttion of the company and the group and enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the company and the
group and hence for taking reasonabie steps for the prevention and detection of fraud and other rregulanties

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there i1s no relevant audit information (as defined by Section 418 of the
Companies Act 2006} of which the group's auditors are unaware, and each director has taken all the steps
that he or she ought to have taken as a director in order to make himself or herself aware of any relevant
audit information and to establish that the group’s auditors are aware of that information

AUDITORS
The auditors, Broadhead Peel Rhodes LLP, will be proposed for re-appointment at the forthcoming Annual
General Meeting

ON BEHALF OF THE BOARD.

yod

K J Watson - Secretary

5 Octeber 2010
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE POTTER GROUP (HOLDINGS) PLC

We have audited the financial statements of The Potter Group (Holdings) Plc for the year ended 30 Apnl 2010
on pages six to twenty six The financial reporting framework that has been applied In their preparation 1s
applcable law and United Kingdom Accounting Standards (United Kingdom Generaily Accepted Accounting
Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them tn a Report of the Auditors and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audht work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors’ Responsibilities set out on page four, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Qur responsibility 1s to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements suffictent
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the group's and the parent company's circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the directors, and the overall
presentation of the financial statements

Opinion on financial statements

In our opinion

- the financial statements give a true and far view of the state of the group’s and of the parent company's
affairs as at 30 April 2010 and of the group's profit for the year then ended,

- the group financial statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice, and

- have been prepared In accordance with the requirements of the Companies Act 2006

Opmnion on other matter prescribed by the Companies Act 2006
In our opinion the infermation given in the Report of the Directors for the financial year for which the financial
statements are prepared i1s cansistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, In our opinion

- adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us, or

- the parent company financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors’ remuneration specified by law are not made, or

- we have not receved all the information and explanations we require for our audit

,\3\17()\:)\\:-—‘9X LN

Robert Brook {Senior Statutory Auditor)

for and on behalf of Broadhead Peel Rhodes LLP
Statutory Auditors

Leeds

West Yorkshire

LS28 7LG

5 October 2010
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER:* 1300030)

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 APRIL 2010

2010 2009
Notes £ £

TURNOVER 2 14,835,882 15,603,336
Cost of sales 9,392,941 10,353,835
GROSS PROFIT 5,442,941 5,249,501
Administrative expenses 4,402 894 4 671,666
OPERATING PROFIT 4 1,040,047 577.835
Interest recevable and similar income - 1,526

1,040,047 579,361
Interest payable and similar charges 6 408,020 258,950
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 632,027 320,411
Tax on profit on ordinary activities 7 72,936 39,588
PROFIT FOR THE FINANCIAL YEAR

AFTER TAXATION 559,091 280,823

CONTINUING OPERATIONS
None of the group's activities were acquired or discontinued dunng the current year or previous year

TOTAL RECOGNISED GAINS AND LOSSES
The group has no recognised gains or losses other than the profits for the current year or previous year

NOTE OF HISTORICAL COST PROFITS AND LOSSES

The difference between the results as disclosed in the profit and loss account and the results on an
unmodified historical cost basis is not matenal

The notes form part of these financial statements
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THE POTTER GROUP (HOLDINGS} PLC (REGISTERED NUMBER 1300030)

CONSOLIDATED BALANCE SHEET

30 APRIL 2010

2010 2009
Notes £ £ £ £
FIXED ASSETS
Tangible assets 10 36,488,779 36,872,020
invesiments 11 1,000 1,000
36,489,779 36,873,020

CURRENT ASSETS
Stocks 12 70,274 67,978
Debtors 13 3,849,006 4.413,366
Cash at bank 659,112 21,903

4,578,392 4,503,247
CREDITORS
Amounts falling due within one year 14 4,731,646 6,045,515
NET CURRENT LIABILITIES {153,254) (1,542,268)
TOTAL ASSETS LESS CURRENT
LIABILITIES 36,336,525 35,330,752
CREDITORS
Amounts faling due after more than one
year 15 (3.575,141) (2,764,833)
PROVISIONS FOR LIABILITIES 19 {321,000) (338,000)
ACCRUALS AND
DEFERRED INCOME 20 {1,142 ,3586) {1,246,622)
NET ASSETS 31,298,028 30,981,297
CAPITAL AND RESERVES
Called up share capital 21 600,000 600,000
Share premium 22 2,000 2,000
Revaluation reserve 22 13,058,610 13,068,610
Other reserves 22 333,843 333,843
Profit and loss account 22 17,303,575 16,976,844
SHAREHOLDERS' FUNDS 28

31,298,028

30,981,297

The financial statements were approved by the Board of Directors on 5 October 2010 and were signed on its

behalf by

cMsadl.

- -

C D Potter - Director

The notes form part of these financial statements
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER. 1300030)

COMPANY BALANCE SHEET

Notes
FIXED ASSETS
Tangible assets 10
Investments 11
CREDITORS
Amounts falling due within one year 14
NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS
Amounts falling due after more than one
year 15
PROVISIONS FOR LIABILITIES 19
ACCRUALS AND
DEFERRED INCOME 20
NET ASSETS
CAPITAL AND RESERVES
Called up share capital 21
Share premium 22
Revaluation reserve 22
Profit and foss account 22
SHAREHOLDERS' FUNDS 28

30 APRIL 2010

2010
£ £

33,332,674
2,149

33,334,823

910,311

(910,311)

32,424 512

(8,837,098)

{92,000)

(1,069,019)

22,426,395

600,000
2,000
13,058,610
8,765,785

22,426,395

2009
£ £

33,258,876
2,148

33,261,025

1,018,661

(1,018,661)

32,242,364

(8,660,928)

{99.000)

(1,071,739}

22,410,697

600,000
2,000
13,068,610
8,740,087

22,410,697

The financial statements were approved by the Board of Directors on 5 October 2010 and were signed on its

behalf by

Mool

n .

C D Potter - Director

The notes form part of these financial statements
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER 1300030)

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 APRIL 2010

2010 2009
Notes £ £ £ £
Net cash inflow
from operating activities ] 1,183,950 2,414 908
Returns on investments and
servicing of finance 2 (408,766) (227,158)
Taxation (281,230) (201,294)
Capital expenditure 2 (69,889) (1,054 972)
Equity dividends paid (242,360) (103,725)
181,705 827,760
Financing 2 455 504 (580,139)
Increase in cash n the penod 637,209 247 621
Reconciliation of net cash flow
to movement in net debt 3
Increase
in cash in the pencd 637,209 247 621
Cash (inflow)/outflow
from (Increase)/decrease 1n debt and
lease financing (455,504) 580,139
Change n net debt resulting
from cash flows 181,705 827,760
New hire purchase agreements
or finance leases (508,190) (438,890)
Movement in net debt in the penod (326,485) 388,870
Net debt at 1 May {3,619,339) (4,008,209)
Net debt at 30 April

The notes form part of these financial statements

(3,945,824)
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THE POTTER GROUP {HOLDINGS) PLC (REGISTERED NUMBER" 1300030)

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 APRIL 2010

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING

ACTIVITIES

Operating profit

Depreciation charges

Loss/{Profit} on disposal of fixed assets
{increase)/Decrease in stocks
Decrease in debtors
{Decrease)/Increase in creditors

Net cash inflow from operating activities

2010 2009
£ £
1,040,047 577,835

854,316 655,540
2,738 (14,596)
(2,296) 37,311
564,360 180,263
(1,275,215) 978,556
1,183,950 2,414,909

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

Returns on investments and servicing of finance
Interest received

Interest paid

Interest element of hire purchase payments

Net cash outflow for returns on investments and servicing of

finance

Capital expenditure

Purchase of tangible fixed assets

Sale of tangible fixed assets

Net cash outflow for capital expenditure
Financing

New loans in year

Loan repayments in year

Capital repayments in year

Net cash inflow/(outflow) from financing

The notes form part of these financial statements
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2010 2009
£ £

- 1,526
(382,951)  (203,883)
(25,815) (24,801)
(408,766)  (227,158)
(285,045)  (1,096,122)
215,156 41,150
(69,889)  (1,054,972)
1,550,299 57,057
(871,672)  (369,825)
(223,123)  (267,371)
455,504 (580,139)




THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 APRIL 2010

3 ANALYSIS OF CHANGES IN NET DEBT

Other
nan-cash At
At1509 Cash flow changes 30410
£ £ £ £
Net cash
Cash at bank 21,903 637,209 659,112
21,903 637,209 659,112
Debt
Hire purchase (619,712) 223123 (508,190) (B04,779)
Debts faling due
withun ane year (722,896) (127 929) - (850,825)
Debts falling due
after one year (2,398,634) (550,698) - {2,949,332)
(3,641,242) {455,504) (508,190) (4,604,936)
Total (3,619,339) 181,705 (508,190) (3,945,824)
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The notes form part of these financial statements




THE POTTER GRCUP (HOLDINGS) PLC (REGISTERED NUMBER. 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2010

ACCOUNTING POLICIES

Accounting convention
The financial staternents have been prepared under the historical cost convention as modified by the
revaluation of certain assets and are in accordance with applicable accounting standards

Basis of consolidation
The consclidated financial statements include the results of The Potter Group (Holdings) Plc and its
subsidiary undertakings registered in the UK drawn up to 30 Apnl 2010

Turnover
Turnover 1s recognised in the accounts when the company obtains the nght to consideration in
exchange for performance and 1s stated at the net invoice value, excluding value added tax

Tangible fixed assets

Depreciation 1s provided at the following annual rates in order to write off the cost less estimated
residual value of each asset over its estimated useful hfe or, If held under a finance lease, over the
lease term, whichever 1s the shorter

Freehold land and buildings - Straight line over 40 years
Long leasehold - Straight line over 40 years
Plant and machinery - Straight line over 510 12 years
Office equipment - Straight line over 3 years
Maotor vehicles - Straight line over 4 to 10 years

Until 30 April 2009 depreciation of plant, equipment and vehicles was calculated using the reducing
balance method The directors have considered the residual values of the assets and the current
estimated useful lives and consider that the straight ine method gives a fairer presentation of the
results and financial pasition of the group The depreciation charge for plant, equipment and vehicles
for the current year 1s £900,582 under the reducing balance basis it would have been £597 245

Stocks
Stocks are valued at the lower of cost and net realsable value, after making due allowance for
obsolete and slow moving items

Deferred tax

Provision 1s made for taxation deferred on the incremental habiity basis 1n respect of all timing
differences that have ongmnated, but not reversed, at the balance sheet date The group has adopted a
policy of discounting deferred tax assets and habilitties

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet
Those held under hire purchase contracts are depreciated over therr estimated useful ives Those
held under finance leases are depreciated over ther estimated useful lives or the lease term,
whichever 1s the shorter

The interest element of these obligations 15 charged to the profit and loss account over the relevant
period The capital element of the future payments i1s treated as a liability

Rentals paid under operating leases are charged to the profit and loss account on a straight line basis
over the period of the lease

Pension costs and other post-retirement benefits
Since 6 Apnl 2006 the group has offered to eligible employees a Group Personal Pension Plan

All contributions are paid and charged to the profit and loss account as they fall due

Investments
Investments held as fixed assets are stated at cost less impairment

Page 12 continued




THE POTTER GROUP (HOLDINGS) PLC {REGISTERED NUMBER: 1300030}

NOTES TO THE CONSOQOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

ACCOUNTING POLICIES - continued

Government grants

Grants related to expenditure on tangible assets are credited to profit at the same rate as the
depreciation on the assets to which the grants relate The amounts shown in the balance sheet in
respect of grants consist of total grants receivable to date, less the amounts so far credited to profit
TURNOVER

The turnover and profit before taxation are attnbutable to the one principal activity of the group

An analysis of turnover by class of business i1s given below

2010 2009
£ £
Warehousing and distnbution 14,835,882 15,603,336
Management charges 2,450,000 2,300,000
Inter-segment sales (2,450,000) (2,300,000)

14,835,882 15,603,336

Group profit on ordinary activities before taxation and net assets are analysed as follows

Profit before taxation Net assets
2010 2009 2010 2009
£ £ £ £
Warehousing and distribution 382,141 73669 8,873,782 8,572,749
Management charges 657,906 504166 22,424,246 22,408 548
Net interest (408,020) (257.424) - -
632,027 320,411 31,298,028 30,981,297
The group operates wholly within Europe
STAFF COSTS
2010 2009
£ £
Wages and salanes 4,829,783 5,312,657
Social secunty costs 449,154 488,382
Other pension costs 85,992 101,693

5,364,929 5,802,732

The average monthly number of employees during the year was as follows

2010 2009

Management 90 99
Prowvision of direct services 152 141
242 240

The pension costs relate to defined contributton arrangements

Page 13 continued




THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

OPERATING PROFIT

The operating profit 1s stated after charging/(crediting)

2010 2009
£ £
Vehicle and plant leases 688,882 536,296
Other operating leases 118,345 112,597
Depreciation - owned assets 878,042 609,634
Depreciation - assets on hire purchase contracts 80,540 89,560
Loss/(Profit) on disposal of fixed assets 2,738 (14,596)
Amortisation of government grants (104,268) (43,654)
Auditors' remuneration (see below) 30,000 52,596
Directors' remuneration 299,807 438,321
Directors' pension contributions to maney purchase schemes 15,600 16,403

The number of directors to whom retirement benefits were accruing was as follows

Money purchase schemes 4 3
Auditors' remuneration includes 2010 2009
£ £
Fees payable for the audit of the company and subsidiary 22,000 23,000
Fees payable to the company's auditor for other services
Taxation 3,875 10,915
Accountancy services 2,000 16,556
Accountancy services for The Potter Group (Holdings)
Supplementary Pension Plan 2125 2125
8,000 29,596
Total 30,000 52,596
Information regarding the hughest pawd director s as follows
2010 2009
£ £
Emoluments etc 139,120 121,917
Pension contnbutions to money purchase schemes 8,600 8,600

EXCEPTIONAL ITEMS

Dunng the prior year the group settled a legal dispute A further £105,075 of compensation has been
credited to legal and professional fees

Durning the year £156,324 has been released from the accrual for land remediation costs created in the
2008 accounts

Page 14 continued




THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER. 1300030}

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2010

INTEREST PAYABLE AND SIMILAR CHARGES

Bank interest

Loan interest including base rate swap
Other interest

Hire purchase interest

TAXATION

Analysis of the tax charge
The tax charge on the profit on ordinary activities for the year was as follows

Current tax
UK corporation tax
Adjustment in respect of prior year

Total current tax

Deferred tax

Ongination and reversal of timing differences
Effects of discounting

Change n applicable tax rate

Deferred tax overprovided in prior year

Total deferred tax

Tax on profit on ordinary activities

Factors affecting the tax charge

2010 2009
£ £
1,514 20,876
307,781 212,004
72,910 1,179
25,815 24,801
408,020 268,950
2010 2009
£ £
59,000 5,000
30,936 226,588
89,936 231,588
50,000  (211,000)
(9,000) 19,000
(14,000) -
(44,000) -
(17,000)  (192,000)
72,936 39,588

The tax assessed for the year is lower than the standard rate of corporation tax in the UK The

difference I1s explained below

Profit on ordinary activities before tax

Profit on ordinary activities
multiplied by the standard rate of corporation tax
in the UK of 28% (2009 - 28%)

Effects of

Permanent differences

Ongination and reversal of tming differences
Amounts over provided n respect of the current penod
Adjustment in respect of prior period

Marginal relief and rate adjustment

Current tax charge

Page 15

2010 2009
£ £

632,027 320,411
176,968 89,715
(44,401) {(50,345)
(56,351) 211,119
254 883
30,936 (18,412)
{17,470) (1,372)
89,936 231,588
continued
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THE POTTER GROUP (HOLDINGS) PLC {REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

PROFIT OF PARENT COMPANY

As permitted by Section 408 of the Companies Act 2006, the profit and loss account of the parent
company 1S not presented as part of these financial statements The parent company's profit for the
financial year was £258,058 (2009 - £281,747)

DIVIDENDS

Ordinary shares of £1 each
Interim

Ordinary 'A' shares of 1p each
Final

Ordinary 'B' shares of £1 each
Iinterm

Ordinary 'D' shares of £1 each
Intertm

TANGIBLE FIXED ASSETS

Group

COST OR VALUATION
At 1 May 2009
Additions

Disposals

At 30 Apnl 2010
DEPRECIATION

At 1 May 2009
Charge for year
Ehminated on disposal
At 30 Apnl 2010

NET BOOK VALUE
At 30 Apnl 2010

At 30 Apnl 2009

Page 16

2010 2009
£ £
11,285 5,301
3,000 3,000
194,376 95,424
33,699 -
242,360 103,725
Freehold
land and Long Plant and
builldings leasehold machinery
£ £ £
31,938,394 1,813,482 8,196,368
158,262 14,425 604,125
(40,889) - (813,705)
32,055,767 1,827,907 7,986,788
456,500 36,500 5,142,011
53,500 4,500 687,733
- - (786,656)
510,000 41,000 5,043,088
31,545,767 1,786,907 2,943,700
31,481,894 1,776,882 3,054,357
continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

TANGIBLE FIXED ASSETS - continued

Group
Office Motor
equipment vehicles Totals
£ £ £
COST OR VALUATION
At 1 May 2009 980,494 1,760,264 44,689,002
Additions 16,423 - 793,235
Disposals (2,477) (601,520) (1,458,591)
At 30 Apnl 2010 994,440 1,158,744 44,023,646
DEPRECIATION
At 1 May 2009 880,510 1,301,461 7,816,982
Charge for year 85719 127,130 958,582
Eliminated on disposal (2.319) (451,722) (1,240,697)
At 30 April 2010 963,910 976,869 7,534,867
NET BOOK VALUE
At 30 Apnil 2010 30,530 181,875 36,488,779
At 30 Apnl 2009 99,984 458,803 36,872,020

The group followed the transitional provisions permitted by Financial Reporting Standard 15 'Tangible
Fixed Assets' In respect of revaluations Accordingly the carrying value of land and buildings reflects
previous revaluations Freehold land and bulldings were last valued in 1990 by Storey Sons & Parker,
Chartered Surveyors, Leeds on an open market value basis This valuation has not been updated

The historical cost of freehold land and buildings included at valuation 1s as follows

2010 2009
£ £
Cost ' 18,887,659 18,770,286
Accumulated depreciation 400,500 357,000
Net book value 18487,159 18,413,286

The net book value of assets held under finance lease or hire purchase contracts amounted to

2010 2009
£ £
Motor vehicles 74,939 202,012
Plant and machinery 867,926 410,836
Page 17 continued
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THE POTTER GROUP {HOLDINGS) PLC (REGISTERED NUMBER. 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

TANGIBLE FIXED ASSETS - continued

Company

COST OR VALUATION
At 1 May 2008
Additions

Disposals

At 30 April 2010
DEPRECIATION
At 1 May 2008
Charge for year
At 30 April 2010

NET BOOK VALUE
At 30 April 2010

At 30 Apnil 2009

Freeho!d

land and Lang

buildings leasehold Totals

£ £ £

31,938,394 1,813,482 33,751,876

158,262 14,425 172,687

{(40,889) - (40,889)
32,055,767 1,827,907 33,883,674

456,500 36,500 493,000

53,500 4,500 58,000

510,000 41,000 551,000
31,545,767 1,786,907 33,332,674
31,481,884 1,776,982 33,258,876

The company followed the transitional prowisions permitted by Financial Reporting Standard 15
"Tangible Fixed Assets' in respect of revaluations Accordingly the carrying value of land and buildings
reflects previous revaluations Freehold land and bulldings were last valued in 1990 by Storey Sons &
Parker, Chartered Surveyors, Leeds on an open market value basis This valuation has not been

updated

The historical cost of freehold land and bulldings included at valuation 1s as follows

Cost
Accumulated depreciation

Net beok value

FIXED ASSET INVESTMENTS

Group

COST
At 1 May 2009
and 30 Apnl 2010

NET BOOK VALUE
At 30 Apnl 2010

At 30 Apnl 2009

Page 18

2010
£
18,887 659

400,500

2009
£
18,770,286

357,000

18,487,159

18,413,286

Unhsted
investments
£

1,000

1,000

1,000

continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

FIXED ASSET INVESTMENTS - continued

Company

Unlisted

investments
£

COST
At 1 May 2009
and 30 Apnl 2010 2,149
NET BOOK VALUE
At 30 April 2010 2,149
At 30 Apnl 2009 2,149

The group or the company's investments at the balance sheet date in the share capital of companies
tinclude the following

Subsidiary
Nature of business holding
The Potter Group Limited Storage, handling, transport 100%
and distnbution services

The Potter Group Limited 1s incorporated in England

The Potter Group Limited has been included in the consolidated financial statements

STOCKS
Group
2010 2009
£ £
Consumable stores 70,274 67,978
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group
2010 2009
£ £
Trade debtors 2,436,016 2,789,558
Prepayments 1,412,990 1,623,808

3,849,006 4,413,366

Page 19 continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2010

CREDITORS. AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 16)

Other loans (see note 16)

Hire purchase contracts (see note 17}
Trade creditors

Taxation

Other creditors

Other taxes and social security
Accruals

CREDITORS. AMOUNTS FALLING DUE AFTER MORE THAN ONE

YEAR

Bank loans (see note 16)

Other loans (see note 16)

Hire purchase contracts (see note 17)
Amounts owed to group undertakings

Group Company
2010 2009 2010 2009
£ £ £ £
793,753 680,388 793,753 680,388
57,072 42,508 23,500 23,500
178,970 153,513 - -
2,294,308 2,006,208 - -
59,000 250,294 22,000 245,000
44,584 42 862 - -
391,390 366,510 - -
912,569 2,503,232 71,058 69,773
4,731,646 6,045,515 910,311 1,018,661
Group Company
2010 2009 2010 2009
£ £ £ £

2,925,368 2,354 542 2,925,368 2,354,542
23,964 44,092 - 23,500
625,809 366,199 - -
- - 5,911,730 6,282,886
3,575,141 2,764 833 8,837,098 8,660,928
Page 20 continued




THE POTTER GROUP {HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

LOANS

An analysis of the matunity of loans is given below

Group Company
2010 2009 2010 2009
£ £ £ £

Amounts falling due within one year or
on demand
Bank loans 793,753 680,388 793,753 680,388
Other loans 57,072 42 508 23,500 23,500

850,825 722,896 817,253 703,888
Amounts faling due between one and
two years
Bank loans 691,093 633,424 691,093 633,424
Other loans 16,128 42,508 - 23,500

707,221 675,932 691,093 656,924
Amounts fallng due between two and
five years
Bank loans 1,227,036 1,288,240 1,227,036 1,288,240
Other loans 7,836 1,584 - -

1,234,872 1,289,824 1,227,036 1,288,240

Amounts fallng due in more than five

years

Repayable by instalments

Bank loans 1,007,239 432,878 1,007,239 432,878

The bank loans faling due more than five years from the balance sheet date are repayable in equal
monthly instalments, with the final payments falling due in 2019

interest 15 charged at a floating rate, being 1 625% or 1 92% above U K clearing base rate

Page 21 continued
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THE POTTER GROUP {(HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES

Group

Gross obligations repayable
Within one year
Between one and five years

Finance charges repayable
Within one year
Between one and five years

Net obligations repayable
Within one year
Between one and five years

The following operating lease payments are committed to be paid within one year

Group

Expiring

Within one year

Between one and five years
In more than five years

Hire
purchase
contracts

2010 2009
£ £
206,830 170,370
664,897 386,416
871,727 556,786

27,860 16,857
39,088 20,217
66,948 37,074
178,970 153,513
625,809 366,199
804,779 518,712
Other
operating
leases
2010 2009
£ £
240,869 101,918
530,110 464 440
51,045 46,322
822,024 612,680
Page 22 continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2010
SECURED DEBTS

The following secured debts are included within creditors

Group Company
2010 2009 2010 2009
£ £ £ £
Bank loans 3,719,121 3,034,930 3,719,121 3,034,930
Hire purchase contracts 804,779 519,712 - -
4,523 900 3,654,642 3,719,121 3,034,930

The bank borrowing facility 1s secured by a fixed charge on certain group freehold property, and by
fixed and floating charges over the assets of group companies registered in the U K

The hire purchase contracts and finance leases are secured over the assets to which they relate

PROVISIONS FOR LIABILITIES
Group Company
2010 2009 2010 2009
£ £ £ £
Deferred tax
Accelerated capital allowances 430,000 531,000 135,000 138,000
Contaminated land remediation costs {17,000) {110,000) - -
Undiscounted provision for deferred tax 413,000 421,000 135,000 138,000
Discount (92,000) (83,000) (43,000) (39,000)
Discounted provision for deferred tax 321,000 338,000 92,000 99,000
Group
Deferred
tax
£
Batance at 1 May 2008 338,000
Transfer in the year (17.,000)
Balance at 30 Apnl 2010 324,000
Company
Deferred
tax
£
Balance at 1 May 2009 99,000
Transfer in the year (7,000)
Balance at 30 April 2010 92,000
ACCRUALS AND DEFERRED INCOME
Group Company
2010 2009 2010 2009
£ £ £ £
Deferred government grants 1,142,356 1,246,622 1,069,019 1,071,739
Page 23 continued
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THE POTTER GROUP {HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

CALLED UP SHARE CAPITAL

Allotted, 1ssued and fully paid

Number Class Nominal 2010 2009

value £ £

30,000 Ordinary £1 30,000 30,000

3,000,000 Ordinary ‘A’ 1p 30,000 30,000

511,500 Ordinary 'B’ £1 511,500 540,000

28,500 Ordinary 'D’ £1 28,500 -
600,000 600,000

On 31 July 2009 28,500 'B' Ordinary £1 shares were reclassified as 28,500 D' Ordinary £1 shares

Rights to income
The holders of the 'A’ Ordinary shares are entitled to a fixed cumulative cash dividend at the rate of

0 1p per share per annum, payable half yearly in arrears on 30 April and 31 October Dividends should
be pad on the 'D' Ordinary shares at a rate and on such dates as determined by the directors No
dividend shall be declared or pad to the holders of the Ordinary shares or 'B' Ordinary shares unless
and untl the dvidends on the 'A' Ordinary shares and the 'D' Ordinary shares, together with any
arrears, have been paid in full Subject thereto, any profits which the company may determine to
distribute in respect of any financial year shall be applied amongst the hoiders of the Ordinary shares
and the 'B' Ordinary shares pan passu as If the same constituted one class of share

Rights to capital
On a return of assets on hquidation, reduction of capital or otherwise the surplus assets shall be

applied first In paying tc the holders of the 'A’' Ordinary shares an amount of capital paid up on each
share together with a sum equal to all arrears and/or accruals of dividend calculated to the payment
date Subject thereto the balance of such assets shall be distnbuted amongst the holders of the
Ordinary shares, the 'B’° Ordinary shares and the 'D' Ordinary shares pan passu as if the same
constituted one class of share in proportion to the amount paid up or credited as paid up on those
shares

Voting rights
The holders of the Ordinary shares and the 'A’ Ordinary shares shall have the nght to receive notice of

and to attend, speak and vote at all general meetings of the company The holders of the 'D' Ordinary
shares shall have the nght to recerve notice of and to attend, speak and vote at all general meetings at
which resolutions relating to the dividends on 'D' Ordinary shares are proposed The holders of the 'B’
Ordinary shares and the 'D' Ordinary shares shall have the right {0 receive notice of and to attend and
speak at all general meetings of the company but shall not have any nght to vote at such meetings
whether in person or by proxy

Page 24 continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

RESERVES

Group

Profit
and loss Share Revaluation Other
account premium resenve reserves Totals
£ £ £ £ £
At 1 May 2009 16,976,844 2,000 13,068,610 333,843 30,381,297
Profit for the year 559,091 559,091
Dividends (242,360) (242,360)
Transfer of amount
equivalent to additional
depreciation on revalued
assets 10,000 - (10,000} - -
At 30 April 2010 17,303,575 2000 13,058610 333,843 30,698,028
Company
Profit
and loss Share Revaiuation
account premium reserve Totals
£ £ £ £

At 1 May 2009 8,740,087 2,000 13,068,610 21,810,697
Profit for the year 258,058 258,058
Dividends (242,360) (242,360)
Transfer of amount equivalent to
additional depreciation on
revalued assets 10,000 - (10,000) -
At 30 Apnl 2010 8,765,785 2,000 13,058,610 21,826,395

PENSION COMMITMENTS

Since 6 Apnl 2006 the group has offered to eligible employees a Group Personal Pension Plan

The pension cost charge represents contrnbutions paid by the group in the year At the year end total
contnbutions payable were £13,926 (2009 £15,014), including employer and employee contributtons

CAPITAL COMMITMENTS

Contracted for but not provided in the

financial statements

Group Company
2010 20089 2010 2009
£ £ £ £
247,305 Nil 94 487 Nil
Page 25 continued
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THE POTTER GROUP (HOLDINGS) PLC (REGISTERED NUMBER: 1300030)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2010

OTHER FINANCIAL COMMITMENTS

The group has entered into base rate swap agreements to mimimise the exposure to fluctuations in
base rate as follows

Amount Rate
Effective date Termination date £ %
2 February 2009 2 February 2014 1,000,000 613
2 February 2009 2 February 2014 4,000,000 520

RELATED PARTY DISCLOSURES

Throughout the year the company was under the control of Mr C D Potter, a major shareholder and the
Chairman of the company

Durning a previous year freehold land amounting to £235,000 was acquired from a trust controlled by Mr
C D Potter At the balance sheet date the amount due to the trust was £23,500 (2009 £47,000) During
the year interest of £22 (2009 £3,694) was charged on the outstanding loan

During the year the group paid rent of £12 500 to a trust in which Mr C D Potter has an interest (2009
£7,500)

During the year dividends of £242 360 (2009 £103,725) have been paid to Mr C D Potter and to trusts
set up by Mr C D Potter for the benefit of his children and grandchildren

POST BALANCE SHEET EVENTS
Dividends of £131,680 have been paid since the balance sheet date

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Group
2010 2009
£ £
Profit for the financial year 559,091 280,823
Dividends (242,360) {103,725)
Net addition to shareholders' funds 316,731 177,098
Opening shareholders’ funds 30,981,297 30,804,199
Closing shareholders’ funds 31,298,028 30,981,297
Company
2010 2009
£ £
Profit for the financial year 258,058 281,747
Cividends (242,360) (103,725)
Net addition to shareholders’ funds 15,698 178,022
Opening shareholders' funds 22,410,697 22,232 675
Closing shareholders’ funds 22,426,395 22,410,697
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