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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31* March 2012

The Directors who are also Trustees of The Royal Phulharmonic Orchestra present their annual report and audited financial
statements for the year ended 31 March 2012, which have been prepared under the Compantes Act 2006 and the Chanttes Act
2011 The financal statements also comply with the Chanties Statement of Recommended Practice 2005

Admimstrative Details
The Royal Philharmonic Orchestra {(also known as the RPO) 1s a registered chanty (no 244533) and a company (no 763836)
hmited by shares Reference mformauon and details of Trustees are set out on page one

Objects & Acaviues

The main objects of the Royal Philharmomc Orchestra are to provide, mantamn and encourage the art of music, ensuring long
term financial stabidity so 1t can develop 1ts arnstic aims to further its chantable purposes for the public benefit The Trustees
confirm that they have complied wath the duty in section 17 of the Channes Act 2011 to have due regard to the Chantes
Commussion’s general guidance on public benefit The Royal Phulharmome Orchestra 1s dedicated to achieving world class
musical performances, broadcasts and recordings of the highest quality alongside an imaginaove education and community
programme, on a natonal and mternational basts

Structure, Governance and Management

Incorporated 1n 1963, the company 1s governed by 1ts Memorandum of Association and Articles of Assocation The Board of
Trustees 1s responsible for the overall governance of the company Al full playing members of the Orchestra are required to hold
100 ordinary shares of £10 each and Trustees are appointed by votes of memberts at the annual general meeang The Company’s
Articles of Association perrut up to four non-Executive Directors who are non-playing members of the Orchestra for a penod of
up to three years, with an option to renew at the end of the term  All other Directors must be playing members One third of the
playing member Directors retire by rotatton each year

The Directors, who also act as Trustees of the chantable activittes of the company are listed on page one of thus report  With the
exception of Messrs Corbyn, Fauweather, Gubbay and Maclay, each of the present Directors 1s a playing member of the Board
In accordance with the Articles of Association, they held one hundred fully paid up shares of £10 each 1n the company, at both
the year-end and on appointment

The admunistration of the orchestra 1s delegated to four prncipal departments (Concerts Management, Education and
Community, Marketng and Finance) all reporting to the Managing Director, who 1n turn reports to the Trustees Although the
RPO had one of 1ts bustest and most diverse years yet, the management remans stable and all the heads of department have been
managers 1n the company for some years In govemance terms, the Board and Trustees of the orchestra mantain the same
balance of musicians and business and community leaders

As playing member Director vacancies anse, all ehgible members of the orchestra are invited to be nominated for electuon as a
new Director Gudance on Trustees responsibilittes 1s circulated  Newly appomnted Directors are briefed by the Chairman and
other Directors and are also sent further informauon about the orgamsaton by the Company Secretary as required There 1s an
mnduction process and where tratung 15 found necessary for new and exssting Directors, 1t 15 provided on a one-to-one basts
Non-playing Ditectors are appointed on the basis of their expenence m finance and business Potential candidates for non-
playing vacancies on the Board are idennfied and appointed after consultation with key stakeholders such as the Arts Counal

The Remuneratnon Comuruttee 15 responsible for making tecomumendations to the Board of Trustees on the remuneraton policy
of players and overall admumstratton The Audit Commuttee, which 1s chaired by a Non-Executive Director, meets regulardy to
momutor the orchestra’s financial internal controls, governance and nisk management External advisors ate wnvited to attend the
Audit Commuttee when additonal expertise 1s required The orchestra contnues to be prudent with 1ts expenditure and approach
to nisk and finds 1t invaluable having Non-Executive Directors to give expenenced advice on such matters

Financial Review

The orchestra expenenced an exciung yet challenging year, contnuing successfully to brng a broad range of music to a wde
range of audiences i the UK and abroad, whilst mamntaining wts excellent performance standards The company continued to
consolidate 1ts financial posien to enable 1t to meet short term commutments and make long term artistic plans wath confidence
Despite a difficult economic climate, the orchestra continued to successfully balance investment in the orchestra’s own
promoton concerts and fee earning engagements, generanng a total deficit of £27,704 dunng the year to 31 March 2012 {2011 -
£1,153,501 surplus) ‘The net deficit for the year of £25,669 in unrestncted funds icluded a highly successful and extensive coast
to coast tour around the Umited States of Amenca and Canada, a prestgious tour around Europe with Maestro Dutott, as well as
acclamed concerts throughout the UK A [2,035 deficit on restricted funds reflects expenditure of £206,043 largely funded by 2
Sustamn grant received from Arts Council England received in the previous year and also donatons for education work 1n the
community

As a result of the Government’s Comprehensive Spending Review, core funding received from Arts Council England was cut by
7% However, the orchestra continued to recetve m addition to its core funding, significant support from the Arts Couneil under
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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31* March 2012

therr Sustain Programme  £177,151 of the Sustain grant was used dunng the financial year to meet costs of extra rehearsals,
concerts performed in the regions throughout the UK and invaluable community and education work wath the young and
vulnerable during these economic recessionary times

Expenditure for the year supported the company’s main activity of performing first class music at the Orchestra’s London and
regronal residencies, recordings, educational and community work and wotldwide tours

Overall 2011/12 was a financially challenging year for the RPO yet musically inspirational The orchestra continues to be robust
in championing 1ts achievements, yet mindful of the need to be constandy seeking to enhance its reputation for diversity and
enterprise without compromusing 1ts standards of excellence

Achievement & Petformance

Desptte incurang a defiat of {27,704, the RPO enjoyed an encouraging year and continues to mvest funds into the orchestra to
ensure that artistic plans for future years are sustamnable The continuing role of Charles Dutost as Artistic Director and Prncipal
Conductor ensured that the RPO’s musical standards were 1n safe hands Maestro Dutoit’s mfiuence over the programpung and
playmg standards of the orchestra was immense and he also enabled the RPO 10 attract top quality musicians to fill any vacancies
that occurred durning the year

Pinchas Zukerman continued to play a prornent part in the artistic life of the RPO and his work wath the players, especially the
strings, continned to pay dividends The RPO continued to offer the very best young conductors an opportumity to petform in
London and in the regions and this included debuts for Alexander Shelley, Rory MacDonald, Fabien Gabel and Nicholas Collon
all of whom made a significant impact and should play important parts in the RPQ’s future

The RPO also endeavours to offer young Bntish soloists the chance to play with a major orchestra wherever possible The
orchestra’s senes at Cadogan Hall 1s an excellent example of this and these concerts were generally repeated throughout the
regions with preat success

Although 1t 15 has been a difficult year financially, 1t 1s pleasing to note that all the RPO Orchestral Restdencies have been
renewed and 1n some cases increased The senes i Lowestoft, Northampton, Crawley, Ipswich, Cambndge, Croydon, Dartford
and Reading continue to flounsh and have been added to by new relanonships with Southend and Scunthorpe The lack of local
authonty funding 1s a continuing problem which looks likely to deteriorate further and therefore addigonal income will need to be
raised to ensure that these senes can continue at their current Jevel

The govemnance and management of the orchestra was largely unchanged apart from additional staff being recrusted to support
the RESOUND programme and the extra marketing promotion required for the regional concerts The appomtment of a2 new
Durector of Development 1s also an indication of the orchestra’s commutment to rasing more funds from pnvate and commeracial
SOuUrces

Other achievements

¢ In spite of countrywide economuc difficulties the RPO managed to maintain every single one of its regional tesidencies
and has added a further two towns to its regronal portfolio

®  Asin the previous year, attendances for performances featunng the RPO topped half 2 milhon This dlustrates the wide
variety of events the orchestra 1s involved 1n and the diversity of the public 1t artracts This 15 across the orchestral
spectrum from a large scale concert at the Royal Albert Hall wath 5,000 1 the audience to a concert in the RPQ’s senies
in the Marna Theatre Lowesteft with a full house of 750 The RPO wnll appear wherever there 1s a demand as 1ts record
of playing in more than 70 different towns and cities will testufy

¢  The RPO’s education and outreach team — RESOUND — goes from strength to strength and had it busiest year yet with
successful projects in most of the residency towns, but also extensive work in Hertfordshire and Essex Relationships
with several London boroughs have grown year on year and the expanding relanonship wath the London Borough of
Newham 1s an outstanding example RESOUND has continued 1ts demanding work 1n hospices and pnisons and one
prison project 1n Hemel Hempstead was the subject of a BBC Radio 2 documentary

® The RPO enjoyed splendid reviews of the hugely successful 24 concert coast to coast tour of the USA wath major
conductors Charles Dutott and Pinchas Zukerman

¢  Cadogan Hall senies played to packed houses in London and was used as a spongboard for the regional tournng
programme Several young Briish conductors were 1dentified and given the opportunity to work with the RPO 1n
London and 1n the regtons 1n concentrated programmes of work

Related Parties
The Royal Philharmonic Orchestra Trust, 1s an independently controlled but connected chanty It was established on 9%
November 1963 with the objective of the advancement of the musical educanon of mankind and in parneular promotng,
encouraging and supporting the practice and performance of orchestral music by the Royal Plutharmonic Orchestra  The Royal
Phitharmontc Orchestra Trust has provided considerable support to the orchestra over the years
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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31* March 2012

The pnncipal asset of the Royal Plutharmomc Orchestra Trust 1s a freehold property which ts occupied by the admumstranve
offices of the Orchestra  Rent of £45,500 for the year was watved by the Trust (2011 -£45,500) At 5% Aprl 2012, net assets mn
the unaudited accounts of the Royal Philharmonuc Orchestra Trust were £490,190 (2011 -£491,702), which mncluded cash of
£8,605 (2011 - £8,117)

Reserves

The Trustees consider that the company’s reserves should be mamntained at least berween one and two years Arts Council core
funding (£969,145 for 2012/13) to enable the Orchestra to survive difficulr and unpredictable market condinons At 31 March
2012, free reserves had nsen to £2,565,338 (excluding fixed assets, restricted reserves and share capital) It 1s expected that free
reserves will be drawn down duting the next few years, especially dunng these difficult recessionary omes and uncertain
worldwide economies

Risk Management

The Trustees have considered the significant risks to which the company 1s exposed and have established appropnate procedures
to matigate the impact of those nisks The Audit Commiuttee 1s tasked to review the nisk profile of the orchestra and the means to
muntrmuse those nisks where possible  Major areas of nsk relate to external factors mn terms of the impact of global economuies on
the activines of the orchestra and 1ts effect on box office income, local authonty funding and income from trusts, foundanons,
mdivnduals and other sponsors In addinon, funding levels from Arts Council England 1s an area that 1s under continued scruuny

Plans for the Future

With decreases i our core grant from Arts Council England and also local authonty funding, thus challenges the RPO to look to
rasse significant funds elsewhere The fund rasing division of the RPO has been enhanced and there 1s a programme of actvity
mn place to improve the orchestra’s fund raising capability Targets have been set and will need to be achieved so that sufficient
money 15 ratsed to support the RPO's regional programme 1n 2612/13 and beyond

Other sources of mcome are being actively pursued and the improvement in income from downloads and streaming 1s an
encouraging sign for the future which should make a valuable contnbution for years to come

Internatonally, the RPO recewves great acclatm and plays in 19 countnes around the world It continues the residency at
the prestgious Montreux Music Festival in Swatzerland ‘The RPO has always rehied on income from foreign tours to subsidise 1ts
UK activity With financial uncertainty hanging over much of Westem Eutope, the income from this area, especially 1n the south
of the continent, has almost evaporated We are making strenuous efforts to cultivate markets further afield, 1n Asta - prncipally
China and South Korea, the former Sowviet states like Azerbatjan as well as Russia wself and South America - most notably Brazil
In the long term 1t will be vitally unportant to make strong partnerships in these markets as they will provide a vital source of
mcome for the RPO as we need to secure the commitment of our major conductors and te finance the search for exaiting new,
young artists who will be the future of the orchestra

Excellent work continues with the London boroughs in the run up to the Olympics This 1s highlighted by the expansion of the
RESOUND programme in Newham Year round work on a huge Olympic Event culminatng 1 a concert at the Royal Albert
Hall involving 3,500 chuldren of all apes performing a five movement Olympic symphony is a pnme example of the innovative,
ground-breaking work of the RPO’ s educaton and outreach team - RESOUND

Acknowledgements

The RPO would like to express its deep appreciation to the great number of people and orgamsanons that support the activities
of the Orchestra In particular, financial support from Arts Council England conunues to play a vitally fundamental mole 1n
supporting the Royal Philharmonic Orchestra through its programmes of Nattonal Portfolio, Sustain and Managed Funds Ths
funding continues to be crtcal to the delivery of a wide ranging and hughly successful musical programme

The Royal Philharmonic Orchestra also extends its gratitude 1n particular to the following for funding contnbutions towards the
RPO’s Educational and Communty RESGUND programme

®*  Local authorines of Brentwood Essex, Cambuodge, St Alban’s and Stevenage
e  The Music Services of Hertfordshire and Northampton

¢  The Mayor’s Greater London Authonty’s Mustc Educaton Fund

¢  Orchestras Live

¢  John Lyon’s Chanty

¢  Individual benefactors

The Trustees are espectally and deeply appreciauve of the enormous comrmutment of the orchestra’s musicians, admumstration
staff and volunteets in continwng to ensure that the RPO stays a world-class orchestra
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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31% March 2012

Auditors
A resolution to re-appoint Kingston Smuth LLP as auditors will be proposed at the Annual General Meeting and are deemed to
be reappomnted under section 487(2) of the Compantes Act 2006

Statement of Trustees’ Responsibilities

The Trustees (who are also Directors of the Royal Philharmome Orchestra Limuted for the purposes of company law) are
responsible for prepaning the Trustees” Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice )

Company law requires Trustees to prepare financial statements for each financial year which give a true and fair view of the state
of the affairs of the chantable company and of the incoming resources and application of resources, including the income and
expenditure, of the chantable company for that penod In preparing these financial statements, the Trustees are tequired to

s Select sutable accountng policies and then apply them consistently,

e Observe the methods and principles mn the Chanties SORP,

e Make judgements and estimates that are reasonable and prudent,

®  State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explaned in the financial statements,

¢  Prepare the financial statements on the gomng concern bass unless 1t 1s mappropnate to presume that the chantable
company will continue 1n business

The Trustees are responsible for keeping proper accounting records that disclose wiath reasonable accuracy at any time the
fmancial position of the chantable company and enable them to ensure that the financal statements comply with the Companes
Act 2006 They are also responsible for safegnarding the assets of the chantable company and hence for taking reasonable steps

for the prevention and detection of fraud and other irregulanties

In so far as the Trustees are aware
s There 1s no relevant audit mformation of which the chantable company’s auditor 1s unaware, and

s The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish thar the auditor 15 aware of that informanon

By order of the Trustees

Andrew Sippings
Chatrman

19% October 2012
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Independent Auditors' Report to the Shareholders of the
Royal Philharmonic Orchestra Limited

We have audited the finanaial statements of Royal Plulharmonte Orchestra Limuted for the year ended 31st March 2012 which
compunse the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financial
reporting framework that has been applied m their preparation 1s applicable law and United Kingdom Accounting Standards
(United Kingdom Generally accepted Accounting Practice)

This report 15 made solely to the chantable company's members, as a body, tn accordance with Chapter 3 Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mught state to the chantable company's members those
matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent permutted by
law, we do not accept or assume responsibility to any party other than the chantable company and chantable company's
mernbers as a body, for our audit work, for this report, or for the optntons we have formed

Respective responsibilities of Trustees and Auditors

As explained mote fully in the Trustees’ Responsibilities Statement, the trustees' (who are also the directors of the chantable
company for the purposes of company law) are responsible for the preparation of the financral statements and for being
satisfied that they give a true and fair view

Qur responstbility 15 to audit and express an opiuon on the financial statements n accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auvditing Practices
Board's Ethucal Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamnmg evidence about the amounts and disclosures m the financtal statements suffictent to give reasonable
assurance that the financial statements are free from material musstatement, whether caused by fraud or error Thus includes an
assessment of whether the accounting policies are appropnate to the chantable company's circumstances and have been
conststently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the trustees, and
the overall presentaton of the financral statements In addition we read all the financial and non-financial informaton in the
Trustees Annual Repott to identfy matenal mconsistencies wath the andited finanaal statements  If we become aware of any
apparent matetial misstatements or mnconsistencies we constder the implications for our report

Opimon on the financial statements
In our opinton the financial statements
* gve a true and farr view of the state of the chantable company's affairs as at 31 March 2012 and of 1ts incoming resources
and application of resources, including its income and expenditure, for the year then ended,

* have been properly prepared 1n accordance with Unuted Kingdom Generally Accepted Accounting Practice, and

* have been properly prepared 1n accordance with the requirements of the Compantes Act 2006

Opimion on other matters prescnbed by the Compames Act
In our opinton the information given 1n the Trustees’ Annual Report for the financial year for which the financial statements are
prepared 1s consistent with the finanaal statements

Matters on which we are required to report by exception
We have nothing to report i tespect of the following matters where the Compantes Act 2006 requures us to repott to you if, 1
our opINIon
» adequate accounting records have not been kept or retums adequate for our audst have not been recerved from branches
not visited by us, ot

* the financial statements are nol i agreement with the accounting records and returns, or

* certain disclosures of trustees' remuneration specified by law are not made, or

*  we have not recerved all the informanon and explanations we require for our audit

Kin o S0 UP

Devonshire House

James Cross, Senior Statutory Auditor 60 Goswell Road
for and on behalf of Kingston Smuth LLP, Statutory Audrtor London EClIS;\];)‘J
Date 1L ) RV | -
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Royal Philharmonic Orchestra Limited

INCOME AND EXPENDITURE

Inconung Resources
Inconng resonrces from generated fands
Voluntary 1ncome
Grants from the Arts Council
Donatons
Investment :ncome

Inconnng resonrces from charstable actyntes
Box office, orchestra hire and fees
Grants for educational projects
Other income

Total Incoming Resources

Charitable Expenditure
Costs of generating funds
Costs of generating voluntary mncome

Charttable actrvites
Performance related activities

Governance costs

Total Resources Expended

Net (outgoing)/incoming resources for the year

Transfer From Restricted to Unrestricted Funds

Net movement in funds
Total funds brought forward

Total funds carried forward

Note

4
14

Statement of Financial Activities
For the year ended 31st March 2012

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2012 2012 2012 2011
£ £ £ £
940,917 179,278 1,120,195 1,482,501
249,135 - 249,135 80,349
60,779 - 60,779 44,883
7,616,901 - 7,616,901 8,218,992
- 26,765 26,765 27,000
149,097 - 149,097 195,602
9,016,829 206,043 9,222 872 10,049,327
39,338 - 39,338 37,582
8,879,347 206,043 9,085,390 8,735,443
125,848 - 125,848 122,801
9,044,533 206,043 9,250,576 8,805,826
(27,704) 0 (27,704 1,153,501
2,035 {2,035) 0 -
{25,669) (2,035 (27,704 1,153,501
2,759,152 202,861 2,962,013 1,808,512
2,733,483 200,826 2,934,309 2962013

There were no recognised gamns and losses during the year other than those dealt wath in the Statement of Financial Activines

All iIncome and expendinure relates to continung acuvities
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Royal Philharmonic Otchestra Limited
Balance Sheet at 31st March 2012

Note 2012 2012 2011 2011
£ £ £ £
Fixed Assets
Tangible assets 8 168,143 218,173
Investments 9 2 2
168,145 218,175

Current Assets
Debtors 10 527425 589,923
Cash at bank and 1 hand 3,958,829 3,832,264

4,486,254 4,422,187
Creditors: Amounts falling due
within one year 1 {1,649,090) (1,607,349
Net Current Assets 2,837,164 2,814,838
Total Assers legs Current Liabilities 3,005,309 3,033,013
Net Assets 12 3,005,309 3,033,013
Capital and Reserves
Called up share capital 13 71,000 71,000
Unrestricted funds 2,733,483 2,759,152
Restricted funds 14 200,826 202,861
Total Capatal and Reserves 15 3,005,309 3,033,013

Approved by the board and authornised for ssue on 19 October 2012

Andrew Sippings
Chairman

Company no 00763836
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Royal Philharmonic Orchestra Limited
Cash Flow Statement
For the year ended 31st March 2012

Note 2012 2012 2011 2011
£ £ £ £
Net cash inflow from operating activities a 68,993 1,124,365

Retuns on investment and servicing of finance
Interest recewved 60,779 44,883
Dividends received - -

60,779 44,883

Capital expenditure and financial investment
Payments made to acquire tangible assets (3,207) (165,466)
Increase 1n cash b 126,565 1,003,782

Notes to the Cash Flow Statement

Reconciliation of Net Income before Other Gains and Losses to Net Cash Inflow from
Operating Activities

2012 2011
£ £
Net (fosss)/income before other gans and losses (27,704) 1,153,501
Depreciation charge 53,237 31,119
Intetest recerved (60,779) (44,883}
Decrease/(Increase) in debtors 62,498 1,180,525
{Decrease)/Increase i creditors 41,741 (1,195,897)
Net cash inflow from contnuing opetating activities 68,993 1,124,365
Reconciliztion of Net Cash Flow to movement 1n Net Cash
2012 2011
£ £
Inctease in cash in the period 126,565 1,003,782
Movement 1n net cash i the year 126,565 1,003,782
Net cash at 1st Apnl 3,832,264 2,828,482
Net cash at 315t March 3,958,829 3,832,264
Analysis of changes 1n Net Cash
2012 2011
£ £
Cash at bank and 1n hand
At 1st Apnl 3,832,264 2,828,482
Cash flows 126,565 1,003,782
At 31st March 3,958,829 3,832,264
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Royal Philharmonic Orchestra Limited

Notes to the Financial Statements
For the year ended 31st March 2012

Accounting Policies

Accounting Convention
The financial statements are prepared under the hustoncal cost convention and in accordance with apphicable Accounting
Standards and the Statement of Recommended Practice "Accounting and Reporting by Chantes" (SORP 2005}

Statement of Financral Acavities

As the company 1s a registered chanty 1t has adapted the Companies Act formats to reflect the special nature of the
Chanty's activities

Incomuing Resources

Incoming resources comprse total income from box office and hire of the Orchestra 1n respect of concerts, recordings,
engagements and tours, mcluding Arts Council grants, sponsorship fees and advertising, excluding VAT The income
and result for the year are wholly attnbutable to the prncipal activities of the company

Grants and Donauons

Grants and donattons are accounted for on a recervable basis and are credited to the Statement of Financial Acovities
when the conditions for recetpt ate met Where grants are recerved for expenditure 1 future accounting periods these
are treated as deferred mcome Grants for capital expenditure are shown as festricted funds as referred to 1n the
accounnng policy below

Resources Expended

Performance related costs consist of performers' fees, venue and other costs, including marketing, which are specific to
arranging performances Governance costs mclude those costs tncurred 1n the governance of the chanty and and are
pomanly assoctated with compliance with constitutional and statutory requirements  These include indirect costs that
have been apportioned on the basis of ime estumated to have been spent by management in goverrung the chanty
Suppott costs have been allocated to acuvity cost categories on a basis consistent with the use of resources

Leases
Rentals under operating leases are charged to the Statement of Financial Actimities 1o the petiod to which they relate

Depreciation and Capitalisation

The cost of fixed assets s wntten off on a strasght hine basis over the expected useful lives of the assets concerned except
1n the case of the library which 1s not depreciated because the cost of replacement of detenorated 1tems 1s charged wholly
against income The expected useful lives of the depreciated assets are as follows

Concert equipment 4 yeats
Office fitungs and equipment 5 yeats
Motor vehicles 4 years
Computer equpment 3 years

Fixed assets of £500 ot more are capitalised and depreciated over their expected useful lives on a straight line basis

Forergn Currencies

T'ransactions 1n foreign currencies ate tecorded at the rate rling at the date of the transaction Monetary assets and
liabilities denommated 1n foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date  All
differences are taken to the Statement of Financial Activities

Restricted Funds

Restncted Funds are only used for partcular restncted purposes within the objects of the chanty Restnctions arise when
specified by a donor or when funds are rassed for parucular restucted purposes  Purchases of fixed assets with restucted
funds are deemed to be sausfied once the purchase has taken place Therefore these restricted funds are released to
unrestricted general funds unless the restncuon 1s deemed to be on a permanent basis

Penstons
The company does not operate a pension scheme but contnbutes to employees' and musicians' personal pension
atrangements Contrbutions are charged to the Statement of Financial Activities on an accruals basts
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Royal Philharmonic Orchestra Limited

Notes to the Financial Statements

For the year ended 31st March 2012 (Continued)

Performance Related Activities 2012 2011
£ £
Musicians' fees and associated costs 5,055,793 5,576,715
Venue costs 271,672 249,159
Transport and other costs 2,224,920 1,494,263
Event related advertising and marketng costs 306,150 249 847
Suppott costs {See note 3) 1,226,855 1,165,459
9,085,390 8,735,443
Support costs
Support costs have been allocated to actvities based on estunates of staff tme
Cost of generaung Total Total
funds Performance  Governance 2012 2011
£ £ £ £ £
Human resources 39,338 925,292 112,067 1,076,697 1,058,529
General office costs - 163,430 3,408 166,838 151,428
Legal, professional and marketing costs - 66,582 - 66,582 48,055
Finance and depreciation charges - 71,551 - 71,551 56,977
Audit - - 10,373 10,373 10,853
39,338 1,226 855 125,848 1,392,041 1,325,842
Human resources expenditure includes other staff costs such as traiming and recrutment
Net incoming resources 2012 2011
£ £
Net incoming resoutces are stated after charging:
Auditor's remuneration - audit services 10,373 10,853
Operating lease rentals 32,436 32,234
Depreciation of owned assets 53,237 31,119
Staff Costs (including directors' emoluments) 2012 2011
£ £
Salanes 904 911 896,407
Social secunty costs 107,736 101,317
Contnbutions to personal pension schemes 32,064 29,613
1,044,711 1,027,337
Excluding Directors, one employee received remuneration 1n the range of £70,000 - £80,000 duning the year
The average monthly number of persons emplayed by the company duting the year was as follows
2012 2011
Number Number
Performance related activities and marketing 17 16
Support 3 3
Governance 2 2
22 21
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For the year ended 31st March 2012 (Continued)

Darectors' Emoluments

Royal Philharmonic Orchestra Limited

Notes to the Financial Statements

The only members of the Board who receive payment for their admunistrative services as directors of the company are the
Chairman and Managing Director

Aggregate emoluments

Contnbutions to personal pension arrangements

The emoluments of one of the directors fell within the range £180,000-£190,000
The company contributed to the personal pension arrangements of one director

Expenses resmbursed to one director totalled £13,943 (2011 £11,638) 1n respect of travelling and subsistence costs

Transactions involving Diurectors and Related Pasties

2012 2011

£ £
211,022 205,362
11,220 11,910
222242 217,272

The directors who are playing members of the Orchestra recetve performance fees on the same scale as those paud to other

playing members The amounts paid durning the peniod in which they were directors are as follows

E Chapman

B Cunningham

H Kamminga

M Perry

A Sippings

S Willison-Kawalec
A Wrght

Appomted Resigned

01-Nov-11

01-Nov-11

2012

£
18,919
17,105
37,385
48,136
36,822
36,009
45,840

2011

£
35,121

37,187
48,357
37,949
39,711
45,478

On 01 November 2011 Mr Raymond Gubbay was appointed a non-playing director Mr Gubbay recetrved no fees for hus
directorship of the Royal Phiharmonic Orchestra  Mr Gubbay 1s Chairman and a director of Raymond Gubbay Limuted which
15 a customer of the Royal Philharmonic Orchestra Dunng the year, the orchestra recetved £786,537 mcome on normal
commercial terms from Raymond Gubbay Limuted for concert performance fees and CD sales At the end of the financual year,
Raymond Gubbay Limited owed the orchestra £139,944 all of which has been paid 1n full after 31 March 2012

The company hired music, on normal commercial terms, from Lisa Maclay, Ian Maclay's wife, amounting to £800 (2011 £610)
Tan Maclay 1s engaged on a consultancy basis to provide artistic advice to Cadogan Hall, a venue whete the orchestra often
performs The Royal Philhatmonic Orchestra Trust held a minority shareholding in the Royal Plulharmontc Orchestra Ltd at
the end of the financial year of 1,100 shares (2011 1,300 shares)

Tangible Fixed Assets

Cost

At 31st March 2011
Additions
Disposals

At 31st March 2012

Deprecration

At 31st March 2011
Provided dunng the year
Disposals

At 31st March 2012

Net Book Value
At 31st March 2012

At 31st March 2011

Office

Computer Motor Concert  Fittings and
Equpment Vehicles Library Equipment Equpment Total
£ £ £ £ £ £
108,404 205,931 46,889 211,83 106,543 679,598
600 - - 2,082 525 3,207
109,004 205,931 46,889 213913 107,068 682,805
102,924 79,504 - 182,901 96,096 461,425
4,493 34,933 - 11,085 2,726 53,237
107,417 114,437 - 193,986 98,822 514,662
1,587 91,494 46,889 19,927 8,246 168,143
5,480 126,427 46,889 28,930 10,447 218,173
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Royal Philharmonic Orchestra Limited
Notes to the Financial Statements
For the year ended 31st March 2012 (Continued)

Investments 2012 2m
£ £
Shares 1n group company at cost 2 2

1 he company has a wholly owned subsidiary, RPQ Licensing Limited, registered 1n bingland and Wales Lhis
company did not trade dunng the year and accordingly consolidated accounts have not been prepared These financial
statements present informaton about the company only and not the group as a whole  The aggregate

capital and reserves of RPO Licensing Limited amounted to £2 at 31 March 2011 and 2012

Debtors 2012 2011
£ £
'T'rade debtors 254,522 316,120
Other debtors 24,105 16,737
Prepayments and acerued mncome 248,798 257,066 :

527,425 589,923

Creditors: Amounts falhng due 2012 2011
within one year £ s
Trade creditors 162,577 202,771
Musicians' fees 487,279 427114
Social secunty and other taxes 164,896 151,367
Other creditors 2,461 4,730
Accruals and bilhngs 1n advance 801,952 592,720
Deferred grant income (see below) 29,925 228,627

1,649,090 1,607,349

Arts Council Other Total
Sustamn Grants
Programme
£ £ £

Movement of deferred grant income
Brought forward at 1 Apnl 2011 112,251 116,376 228,627
Recerved dunng the year 64,900 1,000 65,900
Transferred to Statement of Financial Actvites (177,151} (87,451) (264,602)
Balance at 31 March 2012 - 29,925 29925

Page 13



14

Royal Philharmonic Orchestra Limited

Notes to the Financial Statements

For the year ended 31st March 2012 (Continued)

Analys:s of Net Assets berween Funds

Unrestricted  Restncted Total
Funds Funds Funds
£ £ £
Fixed assets 168,145 - 168,145
Current assets 4,285,428 200,826 4,486,254
Current habihities (1,649,090) - (1,649,090}
2,804,483 200,826 3,005,309
Called Up Share Capital Allotted and
Authonsed Fully Paid
2012 201 2012 2011
£
Ordinary shares of £10 each 100,000 100,000 71,000 71,000

The company's Memorandum of Association prolubits the payment of dividends, return of capatal or distnbution of surplus
funds to the shareholders in the event of the windmg up of the company All ordinary shares carry full votng rights

Restnicted Funds Fundraising Educational Sustain
Project Projects Projects Total
£ £ £ £
Balance at 15t Apnl 2011 176,597 26,264 - 202,861
Grants recetved dunng the year
Trusts, Foundations & Local Authontes - 26,765 - 26,765
Donations - - - -
Arts Counci England - 2,127 177,151 179,278
Expenditure dunng the year - {28,892) (177,151) {206,043)
Transfer to unrestrcted reserves - (2,035 - (2,035)
Balance at 31st March 2012 176,597 24,229 - 200,820

The Fundrasing Project, represents the proceeds from a fundrasing event which took place 11 October 2006 at

Buckingham Palace to celebrate the orchestra's 60th anmversary and 1ts continung artistic work 1 developing the

Commumty and Education Programme

Educational projects cover a range of participative activities 1n the Commurnuty with young homeless people, youth

clubs, elderly peoples homes, the probation service, schools and famihes

Sustamn projects dunng the year were funded by grants from Arts Council England to ensure contimuty of best class
artistic activities duning recessionary times These projects include, extra rehearsals with selected conductors
sustaining concerts in regronal geographical areas of England, outside of London and the preservanon of the

Education and Commumty Programme

The transfer to untestricted funds of £2,035 represents a contribution towards an education project in the commurmty

funded by a donation recerved dunng 2010
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Royal Philharmonic Orchestra Limited
Notes to the Financial Statements
For the year ended 31st March 2012

(Continued)
Reconcihation of Movement 1n Reserves 2012 201
£ £
Net mncoming resources for the year
Uanrestrcted {25,669) 1,143,501
Restricted (2,035) 10,000
(27,704) 1,153,501
Total reserves at 1st Apal 3,033,013 1,879,512
Total teserves at 31st March 3,005,309 3,033,013
Operating Lease
The company has annual commutments under a non-cancellable operaung lease as follows
2012 201
£ £
Operating lease which expires
In less than one year 5,902 19,476
5,902 19,476
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