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THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

GOVERNORS' REPORT
31 March 2012

The Governors present their report and the audited financial statements of the Chantable Company for the year
ended 31 March 2012

COMPANY NAME AND ADDRESS

The Chantable Company Is also known under its abbreviated name of BRIB Ilts administrative address I1s 49
Court Oak Road, Harborme, Birmingham B17 9TG

PRINCIPAL ACTIVITIES AND PUBLIC BENEFIT

The Company has been established to promote, as a charity, the relief and education of blind people or those
people significantly handicapped by defective vision or threatened by blindness by secunng the prowvision of
assistance and support It carnes out these objectives by supporting organisations, pnncipally Queen Alexandra
College and Focus Birmingham, with the am of enabling blind people to lead therr lives to the maximum
potential, improving the quality of life and encouraging independence The support takes the form of grants, the
provision of resources, expertise and encouragement to the orgamisatons The Governors believe that this
support, together with their ongoing review of the Company’s aims, objectives, future plans and grant making
policy satisfies the requirements of the Chanty Commission’s general guidance on public benefit

ORGANISATION

The Company, which I1s imited by guarantee (No 1900123), 1s registered as a Charty {(No 516477) with the
Charty Commission and entered in the Central Register of Charties The Company 1s governed by its
Memorandum and Articles of Association On 1 April 1985 it took over the activities, assets, liabiities and funds
of the unincorporated chanty of the same name which had existed since 1846 On 31 December 1997 the
operations of Queen Alexandra College and Focus Birmingham were transferred to ther new chartable
companies The Birmingham Royal Institution for the Blind (BRIB) retaned freehold property and investments
and the income from these 1s distnbuted by grants to these chanties and others working with visually impaired
people

GOVERNORS

The administration of the Charity 1s effected by a Board of Governors who are both trustees of the Chanty and
Directors of the company The Board 1s made up of nine governors, three of whom are appointed by
Focus Birmingham, three by Queen Alexandra College and three by the members of BRIB The Board of
Governors set out the general policies of the Chanty, which are implemented by the honorary officers The
financial records were maintained by Queen Alexandra College dunng the year under a service level agreement
The following were govemnors during the year and unless otherwise indicated, served for the full year




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

GOVERNORS’ REPORT (continued)
31 March 2012

GOVERNORS (continued)

Appointed by Focus Birmingham Appointed by Queen Alexandra College
Mr R Burford Mr D Corney

Mr P Townley Prof J Penny

Mr P Burgess Prof J Hilbourne

Elected by Members

Mr G Oakley
Mr O QOgbom
Mr M Quantnill

None of the governors has any beneficial interest in the chantable company and all served without remuneration

Govermnors recognise the need for tranming and have agreed a Training Policy compnsing tduction
arrangements for future new governors and ongoing training for existing governors As part of this all governors
have received a pack of bnefing matena! recommended by the Charity Commission

REVIEW OF ACTIVITIES AND FINANCIAL POSITION
1) RESULTS FOR THE YEAR

Income for this year was £864,153 compared to £868,283 in 2011 Legacies and Bequests accounted for
£190,495 compared with £197,941 1n 2011 In addition, the Chanty continues to benefit from the rent recevable
for Oakwood and Beech House

In furtherance of its objectives, the Chanty made grants totalling £355,000 to Focus Birmingham (2011
£275,000), £538,794 to Queen Alexandra College (2011 £608,794) and £393 to an unassoctated registered
chanty (2011 £10,000) durning the year

The Charity’s investment portfolio produced a deficit of £24,303 on disposal and revaluation compared with a
surplus of £98,267 in 2011

The financial results are set out on pages 9 to 21 and comply with statutory requirements and the Statement of
Recommended Practice, Accounting and Reporting by Chanties (SORP) 2005 The Governors confirm that the
assets are avatlable and adequate to fulfil the obligations of the chanty

The Statement of Financial Activittes on page 9 shows a net outgoing of resources of £173,993 and the
decrease in the chanty's nvestment portfolio Increases the adverse net movement in funds to £198,296

The Board is satisfied that ts activities durning the year, pnncipally through s support of its associated chanties,
served to adequately discharge its chantable objects




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

GOVERNORS’ REPORT (continued)
31 March 2012

REVIEW OF ACTIVITIES AND FINANCIAL POSITION (continued)

ii} FIXED ASSETS

The movements in fixed assets during the year are set out in the notes to the financial statements

All tangible fixed assets are held for the purpose of carrying out the charnty's main objectives The governors
believe the market value of the chanty’s freehold land and bulldings to be more than their net book value,
although no independent valuations have been obtained, as it 1s considered that the cost of obtaining the
valuations 1s out of proportion to the usefulness of the information

i} INVESTMENT POLICY

The Governors’ Investment Policy 1s to pnmanly invest in an appropriate mix of real assets, 1 e bonds, UK &
international equities, cash, and from time to time, other asset classes, in order to generate the required levels of
return for the Chanty to achieve its objectives The mix of asset classes should reduce the volatiity which could
result from a purely equity based portfolio

The portfolio 1s managed on a discretionary basis by a leading firm of investment managers A sub-committee of
the governors meets regularly with the investment managers and i1s charged with monitoring the performance
agamnst agreed benchmarks and ensuring that the portfolio 1s managed in line with the Statement of Investment
Pnnciples that the Board has approved The composition of the benchmark includes separate indices for each
asset class, and includes the FTSE 100 TR, the FTSE British Government All Stocks TR, the FTSE World ex
UK TR and the Dow Jones AIG Commodities

iiia) INVESTMENT MANAGERS' REPORT

The performance for the year to 31 March 2012 has been below the benchmark due to an anomaly within
bonds The benchmark compares the portfolio against Bntish Government Gilts However, these have been
pushed to very expensive levels by money looking for a perceived ‘safe haven' in the short term We maintained
an optimistic outlock and preferred instead to position the portfolio In the bond areas of corporate and high yield
where we saw fundamental value Around the middle of last year equity markets fell and more money flowed
Into government giits In contrast corporate and high yield bonds provided a far more lacklustre performance

As a result, our bond benchmark rose while the bond portion of the portfolio lagged This started to correct in the
tall end of 2011 and into 2012 with the portfolio giving a total return of 6 1% compared to the benchmark of 3 9%
in the 3 months to the end of March However, the gap has not been closed completely and over the 12 months
to the end of March, the portfolio performance of 1 7% lagged behind the benchmark which was 3 7%

Action has been taken to increase the Government Gilt exposure as it 1s the only asset class likely to provide
positive returns If a further deteroration in Europe develops




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

GOVERNORS’ REPORT (continued)
31 March 2012.

REVIEW OF ACTIVITIES AND FINANCIAL POSITION (continued)
iv) RESERVES POLICY

The Reserves of the Chanty consist of Unrestncted Funds, £4,531,069 (2011, £4,722,347) and Restricted
Funds £63,070 (2011, £70,078) The governors may distribute the full value of the Unrestricted Funds at their
discretion in carrying out the objects of the chanty However, it 1s the aim of the governors to manage the
financial resources of the Chanty so as to permit the two associated Chanties (Focus Birmingham and Queen
Alexandra College) to enjoy the property faciities on the Harborne site and to support financially the activities of
these two Charities where appropriate and feasible Further support of blind and partially sighted people, as
governed by BRIB's constitution, may also be made available

Further to the above aims, the governors intend to maintain resources invested in marketable secunties of
approximately £1 5 million, the income from which will fund BRIB's ongoing activiies To the extent that these
resources fall short of the above target, the governors intend to bring such resources to this level as soon as
possible The target value of the investment portfolio will be reviewed and determined by the governors from
time to time

The Restricted Funds are as detaled in note 15 to the accounts They are not availlable for discretionary
distnbution by the governors and may only be utiised for specific purposes

v) RISK ASSESSMENT AND MANAGEMENT

The governors continue to assess the major nsks to which the charty 1s exposed, in particular those related to
the operations and finances of the organisation and are satisfied that systems are either in place or are being
developed to mitigate exposure to the major nisks

vi) GRANT MAKING POLICY

It 1s the policy of the governors to make grants only out of accumulated income and following a decision of a
meeting of the Board Grants will be considered out of surplus income available after all expenses consequent
on the support of the two associated chanties, which are Focus Birmingham and Queen Alexandra College,
have been adequately sourced

Grants may be made to qualfying individuals or to organisations whose principal purpose 1s the support of blind
and those significantly handicapped by defective vision or threatened by blindness

The total amount of grants to be made by governors shall be determined by them at the meeting at which the
budget for the financial year 1s considered Applications for grants will be considered at any meeting of the
Board




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

GOVERNORS’ REPORT (continued)
31 March 2012

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

We are required under chanty and company law to prepare financial statements for each financial penod which
give a true and far view of the Charty’s financial activities during the penod and of its financial position at the
end of the period In prepanng financial statements giving a true and fair view we are required to

Select suitable accounting policies and apply them consistently,
Make reasonable and prudent judgements and estimates,
State whether applicable accounting standards have been followed and give details of any departures,

Prepare the financial statements on the going concern basis unless It 1s inappropriate to presume that the
chanty will continue

We are responsible for keeping accounting records which enable us to ascertain with reasonable accuracy the
financial position of the charity and to ensure that the financial statements comply with applicable law  We are
also responsible for safeguarding the assets of the Charty and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

CONNECTED ORGANISATIONS
Principal connected organisations are as follows
Queen Alexandra College (QAC)

This chanty was established in 1997 to take over the further education and training for work operations of BRIB
on 31 December 1997 It has been granted a long lease by BRIB on part of ts Harborne site and benefits from
funding commitments made by BRIB It has the nght to appoint one third of the governors of BRIB and no
decisions can be made by BRIB governors unless at least one QAC representative 1s present and votes In
favour

Focus Birmingham

This charnty was established in 1997 to take over, on 31 December 1997, the provision and promction of
services to blind or partially sighted people in the community, the operations previously being called BRIB Vision
Services It also has been granted a long lease by BRIB on part of its Harborne site and benefits from funding
commitments made by BRIB It has the same representation and voting nghts on BRIB's board of governors as
Queen Alexandra College

New Outlook Housing Association Limited

The housing association operates housing and care facilities for blind and partially sighted people, largely buiit
on land owned by BRIB




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
GOVERNORS’ REPORT {continued)
31 March 2012
DISCLOSURE OF INFORMATION TO AUDITORS
So far as each of the Trustees I1s aware, there Is no relevant audit nformation (as defined i the Comparies Act
1985) of which the company’s auditors are unaware, and each of the trustees has taken all the steps that they
ought to have taken as trustees to make themselves aware of any relevant audit information (as defined) and to

establish that the company’s auditors are aware of that information

AUDITORS

Mazars LLP have agreed to offer themselves for re-appointment as auditors at the annual general meeting
On behalf of the governors,

Lew X

Registered Office
49 Court Oak Road
Harborne B17 9TG

W a.l-\ den,




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

We have audited the financial statements of The Birmingham Royal Institution for the Blind for the year ended
31 March 2012 which compnise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes The financial reporting framework that has been applied in their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees’ Responsibiities Statement set out on page 5, the trustees (who are also
the directors of the company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
taw and International Standards on Auditing (UK and Ireland) Those standards reguire us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors Thus report 1s made solely to the chanty’s
members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has
been undertaken so that we might state to the chanty's members those matters we are required to state to them
in an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the chanty and the charty's members as a body for our audit work,
for this report, or for the opinions we have formed

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on the financial statements
In our opinion the financial statements
* gwve a true and far view of the state of the chanty’s affars as at 31 March 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,
+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and
* have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on the other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to
report to you If, in our opinion

adequate accounting records have not been kept, or

the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of trustees’ remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

* ® & @

Paul Lucas (Senior Statutory Auditor)

For and on behalf of Mazars LLP

Chartered Accountants and Statutory Auditor {S&/ 207
45 Church Street &0
Birmingham B3 2RT




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

STATEMENT OF FINANCIAL ACTIVITIES
AND INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 March 2012

Unrestncted Restncted 2012 2011
Funds Funds Total Total

Notes £ £ £ £
Incoming Resources
Voluntary Income
Membership Fees 10 - 10 10
Legacies 190,495 - 190,495 197,941
Grants, Donations and Events 1,454 - 1,454 1,689
Total Voluntary Income 191,959 - 191,959 199,650
Chantable Activities
Rent 625,300 - 625,300 625,300
Other Activities to Generate Funds
Investment Income 3 46,894 - 46,894 43,333
Total Incoming Resources 864,153 - 864,153 868,283
Resources Expended
in Generating Funds 4 15,136 - 15,136 11,972
On Chantable Activities 5 1,009,862 7008 1018870 1013834
On Govemance 6 6,140 - 6,140 4217
Total Resources Expended 1,031,138 7,008 1,038,146 1,030,123
Net {Cutgoing) Resources before
movemeants on investment assets (166,985) (7.008) (173,993} (161,840)
{Losses)/Gains on Investment Assets {24,303) - (24,303) 98,267
Net movement in funds (191,288) (7,008) (198,296) (63,573)
Balances at 1st Apnl 2011 4,722,347 70,078 4,792,425 4,855,998
Balances at 31st March 2012 4,531,059 63,070 4,594,129 4,792,425

Note of Historical Cost
Income and Expenditure

Net Movement in Funds

Less unrealised losses/(gains) on investments

Difference between histoncal cost depreciation charge and the actual
depreciation charge of the year calculated on the revalued amount

Historical Cost deficit for the year

The deficit for the year for Compantes Act 2006 purposes 1s £189,155 (2011 £156,413)

All amounts relate to continuing operations

Unrestricted Funds

2012 2011
£ £
(198,296) (63,573)
9,141 (92,840)
15,695 15,695
(173,460) (140,718)




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

BALANCE SHEET 31 March 2012

2012 2011
Notes £ £ £ £
Fixed Assets
Tangible Assets 8 2,978,987 3,091,789
Investments 9 1,740,326 1,769,607
Current Assets
Debtors Amounts
faling due within one 10 6,441 1,996
year
Cash at Bank and In - 98,024
Hand
6,441 100,020
Creditors
Amounts faling due 11 (131,625) (168,991)
within cne year
Net Current (125,184) (68,971)
(Liabilities)/Assets
Net Assets 12 4,594,129 4,792 425
Funds 13
Unrestnicted Funds
General Fund 83,416 154 555
Revaluation Reserve 14 715,234 730,929
Designated Funds 14 3,732,409 3,836,863
4,531,059 4,722,347
Restricted Funds
Other Funds 15 63,070 70,078
4,594,129 4,792 425

)

Directors MQQNA/W .
D J Comey )
I\ a\*\ fova

The Financial Statements on pages 9 to 21 vﬁré}:_a/ptrfgi w@mors and signed on their behalf by
G Oakley '/b\,,‘

10




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 March 2012

Net Cash Inflow/(Outflow) from Operating Activities
Returns on Investments and Servicing of Finance:

Interest Receved

Investment Income
Capital Expenditure

Purchase of Tangible Fixed Assets
Management of Liquid Resources

Purchase of Investments
Sale of Investments

Increase/(Decrease) in Cash

Notes to the Consolidated Cash Flow Statement

Operating Activities

Net (Outgoing) Resources
Bank Interest Recewvable and Investment Income

Operating Deficit

Depreciation Charges

{Increase)/Decrease in Debtors
Increase/(Decrease) in Creditors and Deferred Income
Net Cash (Outflow)/ Inflow from Operating Activities

2 Analysis of Change in Net Funds

Cash in Hand

Held as part of investment portfolio

3. Reconciliation of Net Cash Flow to
Movementin Net Funds

{Decrease) in Cash in the year

Net Funds at 1 Apni! 2011

Net Funds at 31 March 2012

2012 2011
£ £
(176,819) 64,529
166 125
46,728 43,208
(478,583} (247,203)
540,508 296,140
(67,980) 156,799
1. Reconciliation of Operating Deficit to Net Cash Inflow from
£ £
(173,993) (161,840)
(46,894) (43,333)
(220,887) (205,173)
112,802 112,802
(4,445) 306
(64,289) 156,594
(176,819) 64,529
At 1 April Cash At 31 March
2011 Flows 2012

£ £ £
98,024 (124,947) (26,923)
137,970 56,967 194,937
235,994 (67,980) 168,014

£

(67,980)

235,994

168,014

11




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 March 2012
1. ACCOUNTING POLICIES
(a) Basis of Accounting
The financial statements have been prepared under the histornical cost convention, modffied to include the

revaluation of assets and In accordance with the Statement of Recommended Practice, Accounting and
Reporting by Chanties (SORP 2005) and applicable Accounting Standards

(b) Tangible Fixed Assets

Tangible fixed assets are recorded at cost or valuation Tangible assets which have been donated to BRIB are
recorded at their current use valuation at the time of acquisition, subsequently revalued

Expenditure of less than £1,000 on plant, furniture, fixtures and fittings 1s charged as resources expended in the
year of acquisition

Fixed assets funded by specific donation are capitalised and depreciated in line with the normal depreciation
rates shown below Specific donations to acquire such assets are brought into the statement of financial
activities when recewvable and included in restricted funds Depreciation on the value of such assets 1s charged
against restricted funds

Depreciation 1s provided on all tangible fixed assets at rates calculated to wnte off the cost or valuation of each
asset less its estimated residual value over its expected useful life as follows

Land No depreciation

Freehold Property Straight line basis over the expected useful life of
indvidual buldings, as determined by property
advisers (hetween 15 and 50 years)

Fixtures and Fithngs 10% on cost

(d) Income

Income 1s Included In the financial statements on an accruals basis Income from legacies I1s only accrued when
the amount of the legacy has been determined and communicated to the chanty

12




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued})

YEAR ENDED 31 March 2012

1. ACCOUNTING POLICIES {continued)
(e) Expenditure

Expenditure 1s accounted for on an accruals basis The cost of irrecoverable Value Added Tax Is included with
the tem of expense to which it relates

(f} Investments

Investments are stated at Market Value at the balance sheet date less provision for any permanent diminution in
value occurring after the balance sheet date

Any gain or loss on disposal or revaluation i1s taken to the Statement of Financial Activities

(g) Funds

Restricted Funds
These consist of monies received by the chanty for specific purposes less expenditure to date
Unrestricted Funds

Designated Funds

These funds, which have been set aside from the general fund, equate to the net book value of those
tangible assets which are not represented by restricted funds together with such other sums as may be
determined by the governors from time to time

General Fund

This fund represents the accumulated surplus ansing from the charity’s activities

(h) Voluntary Help

Ne financial value has been attributed to the voluntary help recewved by the chanty dunng the year

13




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 March 2012

2. CHARITABLE STATUS

The Birmingham Royal Institution for the Blind 1s a registered charity and i1s exempt from Income Tax and Capital
Gains Tax provided its income and gains are applied for chartable purposes

3. INCOME FROM INVESTMENTS

2012 2011
£ £
Listed Fixed Asset Investments 46,728 43,208
Short Term Deposits 166 125
46,894 43,333

4. COST OF GENERATING FUNDS
2012 2011
£ £
Recrutment Fees 3,104 -
Investment Management Fees 12,032 11,972
15,136 11,972

14




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS (continued})

5. CHARITABLE ACTIVITIES
General Fund

Grants to Queen Alexandra College
Grants to Focus Birmingham

Other Grant

Administration and Financial Services

Designated Funds
Depreciation of fixed assets

Restricted Fund

Depreciation of Fixed Assets

Total

6. GOVERNANCE

Audit Fees
Other Fees

7. GOVERNORS

YEAR ENDED 31 March 2012

2012 2011

£ £
538,794 608,794
355,000 275,000
393 10,000
9,881 7,338
904,068 901,132
105,794 105,794
7,008 7,008
7,008 7,008
1,016,870 1,013,934
2012 2011

£ £

6,100 4,217
40 -
6,140 4,217

No remuneration was paid to any governor (2011 Nil) Dunng the year no expenses were clamed by any
governor (2011 Nil) All expenses were incurred wholly and exclusively In carrying out their duties as governors
of the chanty and are in accordance with the Articles of Association

15




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 March 2012

8 FIXED ASSETS
Group and Company

Freehold Freehold Fixtures
Land Buildings and Fittings Total

£ £ £ £
Cost or Valuation
1 Apnl 2011 760,000 4,572,889 91,980 5,424,869
Additions/Disposals - - - -
31 March 2012 760,000 4,572,889 81,980 5,424,869
Depreciation
1 Apnl 2011 - 2,241,100 91,9880 2,333,080
Provided in the Year - 112,802 - 112,802
31 March 2012 - 2,353,902 91,980 2,445,882
Net Book Values
31 March 2012 760,000 2,218,987 - 2,978,987
31 March 2011 760,000 2,331,789 - 3,091,789

The freehold land and buildings are the subject of long leases to Focus Birmingham and Queen Alexandra
College

When the company was incorporated in 1985, the existing assets of the unincorporated chanty were taken over
and freehold land and buildings and short leaseholds were subsequently professionally revalued

Cost or Valuation includes fixed assets incorporated in the financial statements at their valuation at 1 April 1985
as follows

2012 2011
£ £
Freehold Land and Bulldings 1,339,000 1,339,000

The transitional provisions of FRS 15 have been adopted and therefore, this valuation has not been updated
If freehold land and buildings had not been revalued, they would be stated at the following amounts

2012 2011
£ £
Historical Cost 3,993,888 3,993,888
Depreciation based on historical cost (1,730,136) {1,633,029)
Historical net book value 2,263,752 2,360,859

16




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 March 2012

9. INVESTMENTS

Listed Investments
Unrestricted Fund

2011 2010

£ £
Balance as at 1 Apnl 2011 1,769,607 1,615,482
Less Cash held as part of portfolio 137,970 33,175
Market Value as at 1 Apnl 2011 1631637 1,582,307
Purchases 478,563 247,203
Sales (540,508) (296,140)
(Losses)/Gains on disposal or revaluation {24,303) 98,267
Market Value as at 31 March 2012 1,645,389 1,631,637
Cash held as part of portfolio 194,937 137,970
Total Investments 1,740,326 1,769,607

At 31 March 2012 no Individual investment represented in excess of 5% of the total value of the portfolio

10. DEBTORS : Amounts falling due within one year

2012 2011
£ £
Associated Organisations 6,000 -
Accrued Income 441 1,998
6,441 1,996
11. CREDITORS : Amounts falling due within one year
2012 2011
£ £
Bank Current/Call Accounts 26,923
Associated Organisations 94,602 158,220
Accruals 10,100 10,771
131,625 168,991

17




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 March 2012

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
General Designated Restricted Total
Fund Funds Funds
£ £ £ £
Fund balances at 31 March 2012 are
represented by
Tangible Fixed Assets - 2,915,917 63,070 2,978,987
Investments 208,600 1,531,726 - 1,740,326
Current Assets 6,441 - - 6,441
Current Liabilities (131,625) - - (131,625)
83,416 4,447 643 63,070 4,594,129
13. RECONCILIATION OF MOVEMENT IN FUNDS
Unrestricted
General Designated Restricted 2012 2011
Fund Funds Funds Total Total
£ £ £ £ £
As at 1 Aprl 2011 154,555 4 567,792 70,078 4,792,425 4,855 998
Movement in the Year
Net Incoming/{Outgoing)
Resources (61,191) (105,794) (7,008)  (173,993)  (161,840)
Transfers 14,355 {14,355) - - -
Garns/(Losses) on {24,303) - - {24,303) 98,267
Investments
{(71,139) (120,149) (7,008} (198,296) (83,573)
As at 31 March 2012 83,416 4,447 643 63,070 4,594,129 4,792,425

18




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 March 2012

14. DESIGNATED FUNDS

Revaluation Fixed Asset Investment Staff
Reserve Reserve Reserve Indemnities Total
£ £ £ £ £
Balance at 1 April 2011 730,929 2,290,782 1,500,000 46,081 4 567,792
Movement in the year (15,695) {90,099} - (14,355) (120,149)
Balance at 31 March 2012 715,234 2,200,683 1,500,000 31,726 4,447 643

The Revaluation Reserve arose from the revaluation of freehold land and buldings in 1985 and is shown
separately as required by Company Law

The Fixed Asset Reserve represents, together with the revaluation reserve, the net book value of fixed assets
purchased from unrestncted funds

The Investment Reserve represents the mimmum value of investments to be maintained by the chanty to
provide future income, as established by the Governors In their reserves policy

Staff Indemnities represent the potential liability that would fall to the charity should any employee of Focus
Birmingham, whose employment transferred from the chanty, suffer redundancy
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THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS {continued)

YEAR ENDED 31 March 2012

15. RESTRICTED FUNDS

Property
Development
Fund
£
Balance at 1 Apnl 2011 70,078
Movement in the year {7,008)

Balance at 31 March 2012 63,070

The Property Development Fund represents grants and donations received In respect of the reception and
access facilities at Queen Alexandra College less depreciation of the assets to date

16. CAPITAL COMMITMENTS

There were no capital commitments contracted up to 31 March 2012 but not provided for in these financial
statements (2011 £rul)

17. OTHER FINANCIAL COMMITMENTS

There were no other financial commitments at 31 March 2012 (2011 Nil)

18. CONNECTED ORGANISATIONS

Principal connected organisations are as follows

Queen Alexandra College (QAC)

This chanty was established In 1997 to take over the further education and training for work operations of BRIB
on 31 December 1997 It has been granted a long lease by BRIB on part of its Harborne site and benefits from
funding commitments made by BRIB It has the nght to appoint one third of the governors of BRIB and no
decisions ¢an be made by BRIB governors unless at least one QAC representative 1S present and votes in

favour Dunng the year it paid rent of £476,300 to the chanty and receved grants of £538,794 At 31 March
2012, BRIB owed Queen Alexandra College £44,996

20




THE BIRMINGHAM ROYAL INSTITUTION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 March 2012

19. CONNECTED ORGANISATIONS (continued)

Focus Birmingham

This charty was established in 1997 to take over, on 31* December 1997, the provision and promotion of
services to blind or partially sighted people in the community, the operations previously being called BRIB Vision
Services It also has been granted a long lease by BRIB on part of its Harborne site and benefits from funding
commitments made by BRIB It has the same representation and voting nghts on BRIB's board of governors as
Queen Alexandra College Durnng the year it pad rent of £149,000 to the chanty and received grants of
£355,000 At 31 March 2012 BRIB owed Focus Birmingham £43,606

New Outlook Housing Association Limited

The housing society operates housing and care facilities for blind and partially sighted people, largely built on
land owned by BRIB
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