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Agincare Group Limited
Directors’ Report for the Period from 30 July 2011 to 27 July 2012

The directors present their report and the consohdated financial statements for the penod from 30 July 2011 to 27
July 2012

Principal activity

Agincare Group Limited 1s the parent company of all subsidiaries in the Agincare Group Agincare Limited,
Agincare UK Limited, Agincare Live In Care Services Limied, Agincare Cuisine Limited, Agincare UK Lecminster
Limited, Agin Care Homes Limited and Agincare Extra Care Services Limited The company recharges head
office staff costs between the subsidiary companies and performs other associated actvities

Directors of the company
The directors who held office during the penod were as follows

Mr D E Luckhurst
Mrs R M Taylor-Summerson {appointed 1 August 2011)
Mr S Qvergage (appointed 1 March 2012 and resigned 30 September 2012}

Business review

Overall, the Agincare group saw a disappointing drop In turnover of 9% from 2010/11, However, this reduction
was solely attributed to the core home care business of Agincare UK and the impact of continued public sector
funding and commissioning cuts Agincare Cuisine Ltd and Agincare Live-in Care Services both showed growth
th turnover by 0 3% and 20% respectively

Gross Margin held well across the business and Net Profit before taxation in Agincare UK and Agincare Live-in
Care Services increased from the previous year

The business planning and nsk assessment of the sector meant that the business had clear parameters within
which to operate to ensure short term profits and fonger term future sustainabiity The market position led the
Board to consider risk and growth in the context of these and to consohdate its position in respect of home care
services where contract volume and/or charge rate did not offer enough return

Overheads were reviewed in respect of adaptations made to business growth plans There were changes to head
office funchons and operational span to further streamline service provision and produce the efficiencies required
by the business and the wider market Reduced charge rates and increasing staff costs impacted on margins as
anticipated

The ongoing strategy of achieving increased national presence remamned an underpinning goal, but with reduced
appetite for nsk in respect of new market penetration Plans to optimise service delivery volume and vanety from
all existing bases continued

Existing contracts which came to an end were largely retained, though with very different contracts and trading
conditions Comphance and operational stability improved after a period of some disruption caused by market
condiions This provided a base from which a more effective and efficient increase in business could be pursued
by the close of the year

Increased focus on live-in care service, extra care and complex care strategies took place, as well as on the
related care home group

The Board constantly reviewed and moderated operations to adapt to the changing market conditions and to
protect the business
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Agincare Group Limited
Directors' Report for the Penod from 30 July 2011 to 27 July 2012

continued

Results and dividend
The results for the group are set out In the financial statements

Turnover this year decreased from £24,645,760 to £22,709,882, a decrease of £1,935,878 The profit for the
year, before taxation, increased from £901,894 to £1,018,149, an increase of £116,255

An intenm ordinary dividend of £10,000 was paid during the penod

Position of the business
Atthe end of the penod, the net assets totalled £3,444,915, up from last years total of £2,725,198

Financial nsk

Price risk, credit nsk, hquidity nsk and cash flow risk

The business' principal financial instruments compnse bank balances, bank overdrafls, trade debtors, trade
creditors, loans to the business and finance lease agreements The main purpose of these instruments 1s to
finance the business’ operations

In respect of bank balances, the hquidity nsk s managed by maintaimning a balance between the continuity of
funding and flexsbilty through the use of overdrafis at floating rates of interest All of the business' cash balances
are held in such a way that achieves a campetitive rate of interest The business makes use of money market
facihties where funds are available

Trade debtors are managed n respect of credit and cash flow nsk by policies concerning the credit offered to
customers and the regular monitoring of amounts outstanding for both time and credit Iimits The amounts
presented 1n the balance sheet are net of allowances for doubtful debtors

Trade creditors’ hquidity sk 1s managed by ensuring sufficient funds are available to meet amounts due

Loans comprise loans from the directors The business manages the liquidity nsk by ensuring that there are
sufficient funds to meet the payments

The business s a lessee in respect of finance leased assets The liquidity nsk in respect of these 15 managed by
ensunng that there are sufficient funds to meet the payments

Pnncipal risks and uncertainties

The Group centinues to trade In areas of growth, both in terms of demographics and growing markets, but within
an Iincreasingly competitive sector and with constant demands of rnsing costs, diminishing rates from local
authonty, less secure contractual terms and a more dispersed customer base

The scale of private equity backed operators in terms of market share and nsk, 1s being watched with interest by
the Board, as is the resurgence of numbers of smaller Providers, often via franchise models

Constant attentton remains on debtor control, ICT systems, charge rates, costing models and pay rates/general
staffing issues Adapting to changing market conditions yet retaining the ‘heart and soul’ benefits, of what is
essentially a family owned business, remains key

There will be continued focus on longer term viability and sustainability of business in parallel to our planned
ambitious growth and development of service provision We remain confident in our market knowledge and
ability, which has always enabled us to move gquickly to consolidate and adapt existing service provision where
necessary, whilst still seeking new opportunities
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Agincare Group Limited
Directors' Report for the Period from 30 July 2011 to 27 July 2012

contnued

Future developments
The Agincare group will continue wath its strategy of geographucal and service growth However, this will continue
to be subject to the viabtlity and profitability of all work undertaken

We will continue to 1dentify and pursue, where considered appropriate, opportunities that present themselves in
the sector as a result of demographics, social and health care contracts and the impact of current conditions on
less stable operations Further diversification of service provision and partnerships with others will also be
pursued

Our scope and range of servica provision, not only across Agincare group, but in related companies, leads us to
remamn very confident about our future business despite the unprecedented demographic, economic and social
challenges which continue to impact

Employee involvement

The Group's policy 1s to consult and discuss with employees (through formal and informal meetings, regular
contact and Group publications) matters hikely to affect employees' interests Information on matters of interest
and possible concern to employees 1s given through bulletins which seek to achieve common awareness on the
part of all employees of factors affecting the Group and their roles

Disabled employees

Applications for employment by disabled persons are always fully considered bearnng in mind the aptitude of the
applicant concerned and the physical nature of the care service delivered to the chent Where appropnate, all
necessary assistance 1s given with inihal traiming and once employed a career plan 1s developed so as to ensure
suitable opportumities for each individual

Chantable donations
During the penod the company made chantable donations of £7,034 Individuail donations were

£
Marie Curie in memcry day 23
Liens Club 500
Meals supplied to Pilgnm House 2,115
Chairs for Pilgnm House 1,296
Weymouth Amateur Boxing Club 1,000
South Dorset Conservative Association 2,000
Battens Solicitors 100

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the group's auditors are aware of that information The
directors confirm that there 1s no relevant information that they know of and which they know the auditors are
unaware of

1I814[2013

Approved by the Board o”|gned on its behalf by

Mr D E Luckhurst
Director
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Agincare Group Limited
Statement of Directors' Responsibilities

The directors are responsible for preparing the Directors' Report and the financiat statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the finanoial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and farr
view of the state of affars of the group and the company and of the profit or loss of the group for that penod In
preparnng these financial statements, the directors are required to

select suitable accounting policies and apply them consistently,
make Judgements and accounting estimates that are reasonable and prudent,

» state whether appiicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group's and the company's transactions and disclose with reasonable accuracy at any time the financial position
of the group and the company and enable them to ensure that the financial statements comply with the
Comparmes Act 2006 They are also responsible for safeguarding the assets of the group and the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
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Independent Auchtor's Report to the Members of
Agincare Group Limited

We have audited the financial statements of Agincare Group Limited fer the penod from 30 July 2011 to 27 July
2012, set out on pages 8 to 31 The financial reporting framework that has been applied in their preparation 1s
apphcable law and Umited Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1s made solely to the cormpany’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Statement of Directors' Responsibiities (set out on page 5), the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and far
view Our responsibility 1s to audit and express an opinion on the finanoal statements in accordance with
apphcable law and International Standards on Auditing (UK and Iretand} Those standards require us to comply
with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropnate to the group's and
parent company's crrcumstances and have been consistently appled and adequately disciosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial mformation in the Directors' Report to
identify matenal inconsistencies with the audied financial statements If we become aware of any apparent
matenal misstatements or inconsistencres we consider the implications for our report

Opimon on financial statements
In our opinion the financial statements

give a true and fair view of the state of the group's and of the parent company's affars as at 27 July 2012 and
of the group's profit for the penod then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

+ have been prepared In accordance with the requirements of the Companies Act 2006
Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given in the Directors’ Report for the financial penod for which the financial
statements are prepared 1s consistent with the financial statements
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Independent Auditor's Report to the Members of
Agincare Group Limited

continued

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you If, In our opinion

= adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been recewved from branches not visited by us, or

+ the parent company financial statements are not in agreement with the accounting records and retumns, or
> certain disclosures of directors’ remuneration specified by law are not made, or
* we have not recelved all the information and explanatons we require for our audit
Toopre Aidit Hd
Andrew Singleton FCCA
(Semor Statutory Auditor)

For and on behalf of Inspire Audit Ltd
Statutory Auditors

37 Commercial Road
Poole

Dorset
BH14 OHU

Date ,ﬁ/ ({'/ Xy
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Agincare Group Limited
Consolidated Profit and Loss Account for the Period from 30 July 2011 to 27 July 2012

Turnover
Cost of sales

Gross profit

Administrative expenses

Group operating

profit

Other interest receivable and similar income

Interest payable and similar charges

Profit on ordinary activities before taxation

Tax on profit on ordinary activities
Profit for the financial period attributable to members of the

parent company

Turnover and operating profit denve wholly from continuing operations

30 July 2011
to 27 July

2012
£

22,709,882
{16,560,190)

31 July 2010
to 29 July
2011
£

24,645,760
{18,017,991)

6,149,692 6,627,769
(5.114,529) (5.694,710)
1,035,163 933,059

17 12
(17,031) (31,177)
1,018,149 901,894
(288,432) (270,501)
729,717 631,393

The group has no recognised gains or losses for the period other than the results above

The notes on pages 13 to 31 form an integral part of these financial statements
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Agincare Group Limited
Consolidated Balance Sheet at 27 July 2012

27 July 2012 29 July 2011
Note £ £ £ £

Fixed assets
Intangible fixed assets 10 91,401 128,546
Tangible fixed assets 11 596,537 594,691
Current assets
Stocks 13 16,913 -
Debtors 14 5,545,633 7,424 285
Cash at bank and in hand 362,395 37,086

5,924,941 7,461,371
Creditors Amounts falling due
within one year 15 (2,659,877) (3,432,582)
Net current assets 3,265,064 4,028,789
Total assets less current labilities 3,853,002 4,852,026
Creditors Amounts falling due
after more than one year 16 (500,000) - (2,112,299)
Provisions for liabihties 17 (8,087) (13,829)
Net assets 3,444 915 2,725,198
Capital and reserves
Called up share capital 18 10,309 10,309
Merger reserve 20 14,908 14,998
Profit and loss account 20 3,419,608 2,699,891

Shareholders' funds 21 3,444 915 2,725,198

These financial statements were approved and authonsed for 1ssue by the Board on |5"'+] Qc“-sand signed on
its behalf by

N>y

Mr D E tuckhurst
Director

The notes on pages 13 to 31 form an integral part of these financial statements
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Agincare Group Limited (Registration number: (6182736)
Balance Sheet at 27 July 2012

Fixed assets
Tangible fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors Amounts falling due
within one year

Net current assets

Total assets less current habidities

Creditors Amountis falling due
after more than one year

Net assets

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

Shareholders' funds

Note

11
12

14

16

18
20
20

21

27 July 2012
£ £
279,182
7,910,000
8,189,182
3,029,312
61,005
3,090,317
(1,296,315)
1,794,002
9,983,184
{1,904,936)
8,078,248
10,309
7,990,000
77,939
8,078,248

29 July 2011
£ £
283,448
7,810,000
8,193,448
3,530,128
802
3,530,930
{1,681,833)
1,849,097
10,042,545
(2,024,039)
3,018,506
10,309
7,950,000
18,197
8,018,506

e ——

These financial statements were approved and authonsed for 1Issue by the Board on ' 81"‘ \QN] and signed on

its behalf by

= Z

Mr D E Luckhurst
Dhrector

The notes on pages 13 te 31 form an mtegral part of these financial statements
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Agincare Group Limited

Consolidated Cash Flow Statement for the Period from 20 July 2011 to 27 July 2012

Cash flow statement

30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
Note £ £
Reconciliation of operating profit to net cash flow
from operating activities
Operating profit 1,035,163 933,059
Deprectation, amortisation and impairment charges 252,290 265,985
Loss on disposal of fixed assets 1,342 868
Increase In stocks (16,813) -
Decrease/(increase} in debtors 1,878,652 (1,510,119}
{Decrease)fincrease in creditors (1,861,666} 1,426,485
Net cash inflow from operating activities 1,288,868 1,116,278
Returns on investments and servicing of finance
Interest received 17 12
HP and finance lease interest (1,433) (3,987)
Interest paid {15,598) (27,190)
(17,014) (31,165)

Tax paid (364,454) (30,222)
Capital expenditure and financial investment
Purchase of tangible fixed assets (132,889} (467,244)
Sale of tangible fixed assets 14,656 3,544

{118,333) (463,700)
Equity dwvidends paid (10,000) {20,000)
Net cash inflow before management of hquid resources
and financing 779,067 571,191
Financing
Repayment of capital element of finance leases and HP
contracts (54,303) (46,690)
Amounts (withdrawn)fintroduced by directors (399,455) {282,932)

(453,758) (329,622)
Increase in cash 23 325,309 241,569

The noles on pages 13 to 31 form an integral part of these finantial stalements
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Agincare Group Limited

Consolidated Cash Flow Statement for the Period from 30 July 2011 to 27 July 2012

contmnued

Reconcihiation of net cash flow to movement in net debt

30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
Note £ £

Increase in cash 325,309 241,569
Cash outflow from repayment of capital element of
finance leases and hire purchase contracts 54,303 46,690
Change n net debt resulting from cash flows 23 379,612 288,259
Movement in net debt 23 379,612 288,259
Net debt at start of period 23 (21,836) (310,095)
Net funds/{debt) at end of penod 23 357,776 (21,836}

The nates on pages 13 to 31 form an integral part of these financial statements
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with
applicable accounting standards

Basis of consolidation

The group financial statements consolidate the financia! statements of the company and its subsidiary
undertakings drawn up to 27 July 2012 Subsidiary undertakings are included using the acquisitrons method of
accounting Under this method the group profit and loss accoun! and statement of cashflows include the resulls
and cashflows of substdianes from the date of acquisition and to the date of sale outside the group in the case of
disposals of subsidianies The purchase consideration has been allocated to the assets and habilities on the basis
of fair value at the date of acquisition

No profit and loss account 1s presented for the company as permitted by Section 408 of the Companies Act 2006
Its profit for the financial penod was £69,742 (2011 - £16,558)

Turnover

Turnover compnises revenue recognised by the company in respect of goods and services supphed, exclusive of
value added tax and 1s recognised when services are provided

Goodwill

Goodwill 1s the difference between the fair value of consideration paid for an acquired entity and the aggregate of
the fair value of that entity's identifiable assets and liabilities

Positive goodwill 1s capitalised, classified as an asset on the balance sheet and amortised on a straight line basis
over its useful economic Iife It 1s reviewed for impairment at the end of the first full financial year following the
acquisition and in other penods If events or changes in circumstances indicate that the carrying value may not be
recoverable

If a subsidiary, associate or bustness 1s subsequently sold or closed, any goodwill ansing on acquisition that was
written off directly to reserves or that has not been amortised through the profit and loss account 1s taken into
account in determining the prafit or loss on sale or closure

Amortisation
Amortisation 1s provided on intangible fixed asseis so as io wnte off the cost, less any estimated residual value,
over their expected useful economic life as follows

Goodwill 5% straight line basis
Depreciation

Depreciatron 1s provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows

Leasehold property Straight line over the life of the lease

Fixtures and fittings 15% straight hne basis and 15% reducing balance
Motor vehicles 25% reducing balance

Computer equipment 25% straight Iine basis and 15% reducing balance

Fixed asset investments
Fixed assetinvestments are stated at historical cost less provision for any dirinution in value

Stock

Stock s valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks Net realisable value 1s based on selling price less anticipated costs to completion and selling costs
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Deferred tax

Deferred tax 15 recognised, without discounting, in respect of all trming differences between the treatment of
certain items for taxation and accounting purposes, which have anisen but not reversed by the balance sheet
date, except as required by FRS19

Deferred tax 1s measured at the rates that are expected to apply in the periods when the tming differences are
expected to reverse, based on the tax rates and {aw enacted at the balance sheet date

Hire purchase and leasing

Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over
the lease term

Assets held under finance leases, which are leases where substantially all the nsks and rewards of ownership of
the asset have passed to the group, are capitalised m the balance sheet as tangible fixed assets and are
depreciated over the shorter of the lease term and their useful lives The capital elements of future obligations
under the leases are included as habilities in the balance sheet The interest element of the rental obhgation 1s
charged to the profit and loss account over the pertod of the lease and represents a constant proportion of the
balance of capital repayments outstanding Assets held under hire purchase agreements are capitalised as
tangible fixed assets and are depreciated over the shorter of the lease term and thesr useful lives The capital
element of future finance payments 1s included wathin creditors Finance charges are allocated to accounting
penods over the length of the contract and represent a constant proportion of the balance of capital repayments
outstanding

Employee benefits trusts
The company has established trusts for the benefit of employees and certain of their dependants Monies held in
these trusts are held by independent trustees and managed at their discretion

Where the company retains future economic benefit from, and has de facto control of the assets and liabilities of
the trust, they are accounted for as assets and Labilities of the company untl the earier of the date that an
allocation of trust funds to employees in respect of past services 15 declared and the date that assets of the trust
vest in identified individuals

Where momies held in a trust are determined by the company on the basis of employees’ past services to the
business and the company can obtain no future economic benefit from those momes, such monies, whether in
the trust or accrued for by the company are charged to the profit and loss account in the penod to which they
relate

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as financial assets, financial labilities or equity instruments An equity (nstrument 1s any contract
that evidences a residual interest n the assets of the group after deducting all of its labiites Where shares are
1Issued, any component that creates a financial iability of the group Is presented as a liability 1n the balance sheet
The corresponding dividends relating to the hability component are charged as interest expense in the profit and
loss account

Turnover

All turnover s attributable to the provision of care services and arose within the United Kingdom
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Operating profit

Operating profit 1s stated after charging
30 Juty 2011

to 27 July
2012
£
Operating leases - plant and machinery 1,717
Operating leases - other assets 376,835
Loss on sale of tangible fixed assets 1,342
Depreciation of owned assets 196,622
Depreciation of assets hefd under finance lease and hire purchase contracts 18,523
Amortisation 37,145
Audiior's remuneration 60,643

31 July 2010
to 29 July
2011
£

412
400,310
868
235,509
22,498
7,978
74,218
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

. contihued

Auditor's remuneration

Audt of the financial statements

Fees payable to the group’s auditor and its associates for other

services

The audit of the company's subsidianes' annual accounts

Other services

30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £

3,750 3,750
38,877 22,098
18,016 48,370
56,893 70,468
60,643 74,218

£3,750 (2011 - £3,750) of the fee for auditing the financial statements and £ml {2011 - £16,198) of other fees to

audritors relates to the company

Particutars of employees

The average number of persons employed by the group (including directors) during the penod, analysed by

category was as follows

Across the whole group

The aggregate payroll costs were as follows

Wages and salaries
Social secunty costs
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30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
No No
1,252 1,485
30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £
17,149,193 18,555,725
1,135,629 1,308,718
18,284,822 19,864,443




Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Directors' remuneration

The directors' remuneration for the penod was as follows

Remuneration (including benefits in kind}

Other interest receivable and similar income

Bank mterest recewvable
Other interest recevable

Group interest receivable

Interest payable and similar charges

Interest an bank borrowings
Other interest payable
Finance charges

Group interest payable and similar charges
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30 July 2011
to 27 July
2012
£

232,032

31 July 2010
to 29 July
2011
£

59,004

30 July 2011

31 July 2010

to 27 July to 29 July
2012 2011
£ £
- 12
17 -
17 12
30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £
13,843 19,826
1,855 7,364
1,433 3,987
17,031 31,177




Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

contmued

Taxation

Tax on profit on ordinary activities

30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £

Current tax
Corporation tax charge 292 330 273,012
Adjustments in respect of previous years 1,844 -
UK Cemeoration tax 294,174 273,012
Deferred tax
Crigination and reversal of timing differences (5,742} {(2,511)
Total tax on profit on ordinary activibes 288,432 270,501

Factors affecting current tax charge for the period

Tax on profit on ordmary activities for the year i1s higher than (2011 - higher than) the standard rate of

corporation tax in the UK of 24% (2011 - 26%)

The differences are reconciled below

30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £
Profit on ordinary activities before taxation 1,018,149 901,894
Caorporation tax at standard rate 244 356 234,492
Capital allowances in excess of depreciation 25,185 (8,347)
Expenses not deduchble for tax purposes 7.849 33,978
Other differences 16,784 12,889
Total current tax 294,174 273,012
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Intangible fixed assets

Group
Goodwill Total
£ £
Cost
At 30 July 2011 156,779 156,779
At 27 July 2012 156,779 156,779
Amortisation
At 30 July 2011 28,233 28,233
Charge for the period 5,478 5,478
Wiritedown to recoverable amount 31,667 31,667
At 27 July 2012 65,378 65,378
Net book value
At 27 July 2012 91,401 91,401
At 29 July 2011 128,546 128,546
Tangible fixed assets
Group
Fixtures
Leasehold and Motor Computer
property fittings vehicles equipment Total
£ £ £ £ £
Cost or valuation
At 30 July 2011 47,720 136,549 293,235 846,019 1,323,523
Additions - 1,006 3,000 128,983 132,989
Disposals - (1,738) (8,695} (35,068) (45,501)
At 27 July 2012 47,720 135,817 287,540 939,934 1,411,011
Depreciation
At 30 July 2011 8,134 44 943 148,425 427,330 628,832
Charge for the penod 2,168 19912 36,701 156,363 215,145
Ebminated on disposals - (732) (3,553) {25,218) (29,503)
At 27 July 2012 10,303 64,123 181,573 558,475 814,474
Net book value
At 27 July 2012 37,417 71,694 105,967 381,459 586,537
At 28 July 2011 39,586 91,606 144 810 418,689 694,691
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Leased assets

Included within the net book value of tangible fixed assets 1s £50,620 (2011 - £67,493) in respect of assets held
under finance leases and similar hire purchase contracts Depreciation for the period on these assets was
£18,523 (2011 - £22,498)

Company
Fixtures and Computer
fittings equipment Total
£ £ £
Cost or valuation
At 30 July 2011 24,062 521735 545,797
Additions - 110,636 110,636
At 27 July 2012 24,062 632,371 656,433
Depreciation
At 30 July 2011 9,968 252,381 262,349
Charge for the pencd 3,581 111,321 114,902
At 27 July 2012 13,548 363,702 377.251
Net book value
At 27 July 2012 10,513 268,669 279,182
At 29 July 2011 14,094 269,354 283,448

Leased assets

Included within the net book value of tangible fixed assets s £nil (2011 - £1,650) in respect of assets held under
finance leases and similar hire purchase contracts, for a telephone system Depreaation for the penod on these
assets was £1,650 (2011 - £19,796) The asset ts owned by Agincare Group Limited although the hability 1s in
Agincare UK Limited
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continuved

Investments held as fixed assets

Company
27 July 2012 29 July 2011
£ £
Shares In group undertakings and particpating interests 7,910,000 7,910,000
Shares in group undertakings and participating interests
Subsidary
undertakings Total
£ £
Cost
At 30 July 2011 7,910,000 7,910,000
At 27 July 2012 7,910,000 7,910,000
Net book value
At 27 July 2012 7.910,000 7,910,000
At 29 July 2011 7,910,000 7,910,000

Details of undertakings
Details of the investments in which the group holds 20% or more of the nominal value of any class of share
capital are as follows

Proportion of
voting nghts and

Undertaking Holding shares held Principal activity
Subsidiary undertakings

Agincare UK Limited Ordinary shares  100% Domicilliary care services
Agincare Cuisine Limited Ordinary shares  100% Meals on wheels
Agincare Live In Care Services Ordinary shares  100% Live in domiciliary care services
Limited

Agincare Limited Crdinary A shares 100% Non trading company
Agincare UK Leorminster Limited*  Ordsnary shares  100% Domtcilliary care services
Agincare Extra Care Services Ordinary shares  100% Dormant

Lirrited

Agin Care Homes Limited Ordinary shares  100% Dormant

* denotes shares not direcily hetd by the parent company

The results for all of the subsidianes noted above are included within the consolidated financial statements
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued
13 Stocks
Group Company
27 July 2012 29 July 2011 27 July 2012 29 July 2011
£ £ £ £
Stocks 16,913 - - -
14 Debtors
Group Company
27 July 2012 29 July 2011 27 July 2012 29 July 2011
£ £ £ £
Trade debtors 1,604,071 2,170,865 - -
Amounts owed by group undertakings - - 225444 626,284
Other debtors 2,736,661 3,977,284 2,740,691 2,822,396
Deferred tax - - - 1,764
Prepayments and accrued income 1,204,901 1,276,036 63,177 79,684
5,545,633 7,424,285 3,029,312 3,530,128

Group debtors includes £2,716,280 (2011 - £3,463,623) recewvable after more than one year and parent company
debtors inciudes £2,941,724 (2011 - £3,421,589) receivable after more than ane year

This can be analysed as follows

Group Company
27 July 2012 29 July 2011 27 July 2012 29 July 2011
£ £ £ £
Amounts owed by group undertakings - - 225,444 626,284
Other debtors 2,716,280 3,463,623 2,716,280 2,795,285
2,716,280 3,463,623 2,941,724 3,421,569

Page 22




15

Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Creditors Amounts falling due within one year

Group Company
27 July 2012 29 July 2011 27 July 2012 29 July 2011
£ £ £ £

Trade creditors 311,880 353,059 125,660 105,267
Bank loans and averdrafis - - - 143
Obligations under finance lease and
hire purchase contracts 4,619 52,321 - -
Corporation tax 197,346 267,626 38214 1,381
Other taxes and social secunty 240,635 581,406 - 121,816
Other creditors 44 162 45,072 17,880 -
Director's current accounts 1,017,304 1,416,759 1,017,221 1,416,676
Accruals and deferred income 843,831 715,339 97,240 36,550

2,659,877 3,432,582 1,295,315 1,681,833

Obligations held under finance leases and hire purchase contracts are secured against the assets to which they

relate
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Creditors Amounts falling due after more than one year
Group Company
27 July 2012 29 July 2011 27 July 2012 29 July 2011

£ £ £ £
Obhgations under finance lease and
hire purchase contracts - 6,601 - -
Amounts owed to group undertakings - - 1,804,936 2,024,039
Cther creditors - 1,606,398 - -
Director's current accounts 500,000 500,000 - -

500,000 2,112,999 1,904,936 2,024,039

Obhgations held under finance leases and hire purchase contracts are secured against the assets to which they

relate

Obhgations under finance leases and HP contracts

Amounts repayable

Company

27 July 2012 29 July 2011
£ £

Group
27 July 2012 29 July 2011
£ £
In one year or less on demand 4,619 52,321
Between one and two years - 6,601
4,619 58,922
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

17 Provisions

Group

At 30 July 2011

Credited to the profit and loss account

At 27 July 2012

Analysis of deferred tax

Diffarence between accumulated depreciation and amortisation and

accelerated capital allowances

18 Share capital

Allotted, called up and fully paid shares

Ordinary A shares of £1 each
Ordinary B shares of £1 each
Ordinary C shares of £1 each
Ordinary D shares of £4 each

19 Dividends

Dividends paid

Current period interm dividend paid

Deferred tax Total
£ £
13,829 13,829
(5,742) (5.742)
8,087 8,087
27 July 2012 29 July 2011
£ £
8.087 13,829
27 July 2012 29 July 2011
No £ No E
10,000 10,000 10,000 10,000
103 103 103 103
103 103 103 103
103 103 103 103
10,309 10,309 10,309 10,309
27 July 2012 29 July 2011
£ £
10,000 20,000
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Reserves
Group

Merger Profit and

reserve loss account Total

£ £ £

At 30 July 2011 14,998 2,699,881 2,714,889
Profit for the period - 729717 729,717
Dividends - {10,000} (10,000)
At 27 July 2012 14,998 3,419,608 3,434,606

The merger reserve relates to the financial results of Blenheim Care Home Limited, which was a subsidiary of
Agincare Group Limited for part of the financial penod ended 30 July 2010

Company
Share
premium Profit and
account loss account Total
£ £ £

At 30 July 2011 7,990,000 18,197 8,008,197
Profit for the penod - 69,742 69,742
Dwidends - {10,000) {10,000)
At 27 July 2012 7.990,000 77,939 8,067,939
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Reconciliation of movement in shareholders' funds

Group

Profit attributable to the members of the group
Dividends

Net addition to shareholders' funds
Shareholders' funds at start of period

Shareholders’ funds at end of period

Company

Profit attnbutable to the members of the company
Owvidends

Net addition/{reduction) to shareholders’ funds
Shareholders' funds at start of perod

Shareholders' funds at end of penod
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30 July 2011 31 July 2010
to 27 July to 29 July
2012 201
£ £
729,717 631,393
{10,000} {20,000)
719,717 611,393
2,725,198 2,113,805
3,444 915 2,725,188
30 July 2011 31 July 2010
to 27 July to 29 July
2012 2011
£ £
69,742 16,558
(10,000) (20,000)
59,742 (3,442)
8,018,506 8,021,948
8,078,248 8,018,506
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Agincare Group Limited
Notes to the Financial Statements for the Penod from 30 July 2011 to 27 July 2012

continued

Commitments

Operating lease commitments

Group

As at 27 July 2012 the group had annual commitments under non-cancellable operating leases as follows
Operating leases which expire

27 July 2012 29 July 2011

£ £
Land and buildings
Within one year 38,750 90,918
Within two and five years 132683 180,817
Over five years 31,250 32,250
202,683 304,085

Company

As at 27 July 2012 the company had annual commitments under non-canceltable operating leases as follows
Operating leases which expire

27 July 2012 29 July 2011

£ £
Land and buildings
Within one year - -
Within two and five years 9,000 9,000
9,000 9,000

23 Analysis of net debt

At 30 July 2011 Cash flow At 27 July 2012

£ £ £
Cash at bank and in hand 37,086 325,309 362,395
Debt due within ane year {52,321) 54,303 {4,619)
Debt due after more than one year (6,601) - -
Net funds {21,836} 379,612 357,776
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Related party transactions

During the penod the company made the following related party transactions

MrD E Luckhurst

{Director)

A total of £399,455 was repaid to Mr D E Luckhurst in respect his director's current accounts througheout the
group No interest is charged on these accounts At the balance sheet date the amount due to Mr D E Luckhurst
was £1,517,304 (2011 - £1,916,759)

Mr A Luckhurst

(Shareholder)

Dividends of £5,000 were paid to Mr A Luckhurst during the year At the balance sheet date the amount due to
Mr A Luckhurst was £l (2011 - £nil)

Mr S Luckhurst

{Shareholder)

Dividends of £5,000 were paid to Mr S Luckhurst during the year At the balance sheet date the amount due to
Mr S Luckhurst was £nil (2011 - £nil)
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Agincare Group Limited

Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

continued

Other related party transactions

The following companies are related parties of Agincare Group Limited and its subsidianes as 100% of their
issued share capital 1s owned by Mr D E Luckhurst and his close family members At the balance sheet date the
group had the following inter-company loan account balances outstanding and are disclosed within other debtors

and other creditors

Inter-company balances disclosed within other debtors

27 July 2612 29 July 2011
£ £
Agincare Homes Holdings Limited 2,716,225 113,123
Home Care Banes Limited 55 229,973
Crecy Residential Homes Partnership - 6,076
Trafalgar Care Limited - 714,239
Watertoo Care Home Limited - 1,204,912
Blenheim Care Home Limited - 1,131,757
Naseby Care Home Limited - 17,761
Agincourt Care Home Limited - 289,804
Chalgrove Care Home Limited - 46,309
Edgehill Care Home Limited - 501
Lansdowne Care Home Limited - 501
Inter-company balances disclosed within other creditors
27 July 2012 29 July 2011
£ £

Agincare Homes Holdings Limited - 50,000
Home Care Banes Limited - 727,949
Crecy Restdential Home Partnership - 146
Trafalgar Care Limited - 522,528
Blenheim Care Home Limited - 26,185
Naseby Care Home Limited - 188,477
Agincourt Care Home Limiteg - 91,113

Buring the penod Agincare Group Limited and its subsidraries received management charges from Home Care
Banes Limited (previously known as Agincare (Banes) Limited) and paid rent to Nemesis Properties as follows

2012
£
Rent paid to Nemesis Properties 19,200
Management charges receivable from Home Care (Banes} Limited (previously 160 996

known as Agincare (Banes) Limited)

2011

£
18,200

199,689
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Agincare Group Limited
Notes to the Financial Statements for the Period from 30 July 2011 to 27 July 2012

. continued

25 Control

The company s controlled by Mr D E Luckhurst who owns 97% of the called up share capital

26 Accounting reference date
The group and company's accounting reference date 1s 31 July As permitted by Section 390 of the Companies

Act 2006, the group has prepared accounts to 27 July 2012 (2011 - 29 July 2011) reflecting its use of 13
accounting periods
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