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Report of the Trustees of The Royal Phitharmonic Orchestra Limited
Year Ended 31° March 2013

1he Directors who are also Trustees of ‘The Royal Phiharmomic Orchestra present their annual report and audited financral
statements for the year ended 31 March 2013, which have been prepared under the Companies Act 2006 and the Chanttes Act
2011 The financial statements also comply wath the Chanues Statement of Recommended Practice 2005

Admmustrative Detarls
The Royal Phiharmonic Orchestra (also known as the RPO) 15 a registered chanty (no 244533) and a company (no 763836)
limued by shares Reference informanon and details of 1rustees are sct out on page onc

Objects & Acuvinies

The mamn objects of the Royal Phiharmonic Orchestra are to provide, maintain and encourage the art of musc, ensurmg long
term financial stability so 1t can develop 1ts arustc ams to further tts chanrable purposes for the public benefit  Fhe Trustees
confirm that they have complied with the duty in section 17 of the Chanues Act 2011 to have due regard to the Chanues
Commission’s general gudance on public benefit The Royal Phitharmonic Orchestra 1s dedicated to achieving world class
mustcal performances, broadeasts and recordings of the highest quality alongside an magmative education and community
programme, on a national and mtemattonal basts

Structure, Governance and Management

Incorporated 1n 1963, the company 1s governed by 1ts Memorandum of Assocraton and Articles of Associanon  The Board of
Trustees 1s responsible for the overall governance of the company All full playing members of the Orchestra are required to hold
100 ordinary shares of £10 each and Trustees ate appomted by votes of members at the annual general meeting The Company’s
Articles of Association permit up to four non-Executive Directors who are non-playing members of the Orchestra for a penod of
up to three yeais, with an opton to renew at the end of the term All other Directors must be playing members  One third of the
playing member Directors retire by rotation each year

The Directors, who also act as Trustees of the chantable activities of the company are listed on page one of thus report  With the
exception of Messts Corbyn, Fairweather, Gubbay, Lumley and Maclay, each of the present Directors 15 a playing member of the
Board In accoidance with the Articles of Assoctation, they held one hundred fully paid up shares of £10 each in the company, at
both the year-end and on appointment

The admimstration of the orchestra 15 delegated to four princpal departments (Concerts Management, Educaton and
Community, Marketing and Finance) all reporting to the Managing Director, who 1n turn reports to the Trustees Although the
RPO had one of its busiest and most diverse years yet, the management remarns stable and all the heads of department have been
managers 1n the company for some years In governance terms, the Board and Trustees of the orchestra matntain the same
bzlance of musicians and business and commurty leaders

As playing member Director vacancies anse, all ebigible members of the orchestra are mvited to be nonunated for election as a
new Director Guidance on Trustees responstbilittes 1s circulated  Newly appointed Directors are bnefed by the Chatrman and
other Directors and are also sent further information about the orgamsation by the Company Secretary as required There 1s an
mducton process and where traming 1s found necessary for new and exssting Directors, 1t 1s provided on 2 one-to-one basts
Non-playtng Directors are appointed on the basis of their expentence m finance and business Potental candidates for non-
playing vacancies on the Board are identified and appointed after consultauon with key stakeholders such as the Arts Council

The Remunerauon Commuttee 15 responstble for making recommendanons to the Board of Trustees on the 1emuncration policy
of players and overall admimstratton The Audit Commuttee, which is chaired by a Non-Executive Director, meets regularly to
monitor the orchestra’s financial intetnal controls, governance and nsk management External adwisors are mwted to attend the
Audit Commuttee when additional expertise 15 required The orchestra continues to be prudent wath 1is expenditure and approach
to nisk and finds 1t invaluable having Non-Executive Directors to give expenenced advice on such matters

Financial Review

Despite challenging economic conditions, the orchestra expernienced another vanted and exciting year in its artistic, learnung and
commercial activittes Agamnst a background of financial uncertainty, we are pleased thai the RPO has sustained 1ts record
audience levels and 1 some areas even seen an increase  This 1s especially gratfying 1n the regional areas of the UK where local
authonty grant cuts have made the deepest impact and where promoting responsibility has fallen on the RPO We contnue to
build on the excellence of the orchestra’s artistic programme across musical genres, geographical boundanes, differing age-groups,
a broad range of social strata and diverse cultural backgrounds Throughout thus cufficult economic penod, the RPO contmued
successfully to balance investment in the orchestra’s own promotion concerts and fee carning engagements, resulting m 2 total
deficit of £33,331 dunng the year to 31 March 2013 (2012 - £27,704) The net surplus for the year of £23,804 in untesincted
funds included hughly successful tours to China, Azerbayan and Muscat as well as a vanety of acclaimed concerts throughout the
UK A [57,135 defiet on restncted funds reflects expenditure of £306,042 on concerts, recording sessions and education
activities funded by specific donatons for educanon work n the commumty recetved 1n prior years and also in the corrent year
In addition, the RPO submutted a successful apphicavon to Arts Councd England for the Catalyst capaaty bulding programme
and received {80,000 dunng the year to develop the orchestra’s fundratsing activities
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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31% March 2013

As a result of the Government's Comprehensive Spending Review, core funding received fiom Arts Council England was
maintained at the pror year’s level Expenditure for the year supported the company’s main activity of performung first class
music at the Orchestra’s London and regional residencies, recordings, educational and communtty work and worldwide rours

Overall 2012/13 was a financally challenging year for the RPO yet musically inspuanonal The orchestia continues to be robust
in championing 1ts achievements whilst enhancing 1ts reputanon for enterprise without compromusing its standards of excellence

Achievement & Performance

Despite mcurnng a defiet of £33,331, the RPO cnjoyed an ¢ncouraging year and continues to tnvest funds into the owchestra to
ensure that artistic plans for future years are sustainable The continmng role of Chatles Dutoit as Artistic Director and Prmncipal
Conductor ensured that the RPQ’s musical standards were in safe hands Maestro Dutoit’s influcnce over the programmung and
playing standards of the orchestra was unmense and he also enabled the RPO to continue to attract top quality musicians

Amongst the many landmark events in the yeas there was a Queen’s Diamond Jubilee Tour which mcluded London and several
aities around the UK This featured the cream of young Bnush solossts hike Alison Balsom, Nicola Benedettr and Natale Clein
‘I'here was alse a sold out UK tour with violimst Nigel Kennedy There were several memorable overseas towt wiath Charles
Dutort including the Granada, Montreux and Shangha Festvals plus a long residency at the Qabala Festival in Azerbayan

The RPO engages the premier conductors and soloists to appear wath the orchestra This enables the RPO to enhance 1ts
reputation and provide petformances of the hughest quality, on a natonal basis Sufficient rehearsal time 15 ailocated to ensure that
stmulatng and interesung programmes can be scheduled The hugh level of repeat engagements and increased audience numbers
mndrcate that we achueve what we set out to do and 1t 1s gratfying to receive positive feedback from venue managements and
members of the public after the performances Equally, the newspaper and onhne concert reviews provide us with objecove
apprassals of the orchestra’s work

The RPO 1s commutted to providing opporturities for young British arusts Thus policy has borne parncular frust in 2012/13 wath
several conductors developing their relationships with the RPO and having the chance to conduct the orchestra in a senes of
concerts, including London, and a selection of our regional restdencies This 15 of enormous help with spreading rehearsal costs
over several performances It 15 anticipated that several of these conductors will develop outstanding careers

To expand the number of people heanng orchestral music for the first ime the RPO senes at the Royal Albert Hall has been
increased to twelve concerts a year and the average number of attendees broke the 4,000 barrer for the first tme, with as many as
20% of the audience attending a concert for the first ime

The RPO contnues to expand tts reach, carefully developing a network of regional orchestral residencies Two more restdencies
were added 1n 2012/13 bringing the number to thirteen At this level of regtonal commitment, programmng and travel 1s bemg
co-orchinated to gtve best value for money

The RPO Community and Education programme enters 1ts 20th anniversary with increased demand from all over the country
There has been much activity 1n the London boroughs, most notably Newham, as well as an extensive support programme 1n
each of the regional residencies embracing projects with the elderly, the chronically 1ll as well as the numerous programmes of
work with young people of all ages In additton, RPO Resound undertakes its programme of community and education work mn
support of the public concert senies and given that RPO Resound’s level of activity has mcreased by 18% in the past year this
provides a good indicanon of how successtul thas area of the orchestra’s work has become RPO Resound also uses the Royal
Albert Hall for events reflecting the programmes and, i conjunction with the venue, stages projects that attract chuldren from all
over London, most of whom are having their first opportunuty to hear an orchestra hive

Over 9000 children and young people took part i the orchestra’s community and education programme RPO Resound dunng
the year through a mulutude of different projects and acuvines From facilitated open rehearsal expenences, which provide first
access to live orchestral performance, through to imntegrated creative projects worling intensively with particapants to devise and
petform their own works alongside professional musicians from the orchestra In 2 sigmificant year for music education wath the
mtroduction of Hubs and the changing funding landscapes, the RPO has maintamed 1ts emphasts on building and maintamning
strong partnerships with 1ts music education sector colleagues across the country, specifically 1n the aseas where the orchestra 1s
restdent and performing The education strands of the RPO Resound programme saw the orchestra working wath children and
young people in both formal and informal settings across the UK, wath parucular successes including the deltvery of First Time
Live orchestral concerts specifically designed for, and more importantly by, Key Stage 2 & 3 children in culturally deprived areas
around Hull and Scunthorpe Another haghlight of the year was a massed parscipatory concert filhing the Royal Albert Hall wath
an orchestra of 250 young musicians from across three London boroughs performing alongside the RPO, wnth the support of 2
fully partsicipatory audience of 3,400 primary schools choirs The RPO Resound educanon programmes also saw pioneering
international work with the Carnbbean’s first Music Educattion and String Orchestra tour, where RPO Resound devised and
delivered a fully integrated tour to Jamaica working wath children from some of the most challenging slum areas of Kingston
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Report of the Trustees of The Royal Philharmonic Orchestra Limited
Year Ended 31 March 2013

We are pleased that concentrated resource m fundrasing efforts, have doubled the orchestra’s contnbuted income as 2 percentage
of rotal ncome, from 4% 1 2011/12 10 8% 1n 2012/13 There has been a co-ordinated focus on developing this strategic ares
With the assistance of an ACE Catalyst Grant the RPO’s fundraising department has been enhanced by the appotniment of an
experienced Development Director with a proven track record to speachead the RPO's fundrasing capability  Thus has led to the
formaton of the RPO Advisory Counail and the RPO Development Board Both these groups, co-ordmated by a newly
appotnted Development Director, compuse well-connected and influential business people with a diverse range of nerworks and
Skill scts and are dedicated to the long-term financial stability and future of the RPO The RPO Adwvisory Counal and RPO
Development Board report to the RPO's main Board, wia thesr respective Chairmen Membership of both groups 15 on a
voluntary basis and their efforts are already showing promsing and signuficant results

The orchestra has developed 1ts digital commumnication channels with audiences whilst bemng sensiuve to concert-goers who sull
also respond to tradimonal forms of marketing A key area of digital ivestment has been the development of a monthly e-
newsletter called Ovation, wrtten by a known and well informed journalist (Hannah Nepl) Offening more than just concert
mnformation and sales messages, Ovation is designed to inform and offer an insight nto the orchestra and associated arusts The
quality has iecently been enhanced by the introduction of short video chips which have proven to be verv successful with above
average open rates of 26 27%

Lhe RPO contnues to be at the forefront of demonstrating equality and diversity 1n the orchesera’s life, by appomung talented
solotsts and conductors 1n front hine positions who are diverse role models The RPO celebrated Alexandra Danescu's debut
performance as Romanta's first female solost at the Royal Albert Hall & also concerts mn Bexhull & Watford 1he world premiere
of a suite composed and orchestrated by Wael Bialt was showcased at a concert entitled "A Celebration of Cultural Diversity” at
Cadogan Hall which included a pre-concert discussion on cultural diversity  The orchestra achieved wide media coverage of a
lughly successful sertes of workshops with young partally sighted and blind school children, culmimating n a mulu-sensory audto
performance with RPO musicians 1n the London Aquanum  In additon, the RPO has a strong commuiment to promote equal
opportunities throughout recruitment, selection, advertising, tramng and career development by conunuung to ensure that all staff
and musicians sign up to and live the orchestra’s equal opportunities and diversity policy

Related Parties

The Royal Phitharmonic Orchestra Trust, 1s an independently controlled but connected chanty It was established on gth
November 1963 with the objective of the advancement of the musical education of mankind and 1n particular promoting,
encouraging and supporting the practice and performance of orchestral music by the Royal Philharmonic Orchestra The Royal
Plulharmomnic Orchestra Trust has provided considerable support to the orchestra over the years

The pnncipal asset of the Royal Philharmontc Otchestra Trust 15 2 freehold property which 1s occupied by the admunsstrative
offices of the Orchestra Rent of £45,500 for the year was watved by the Trust (2012 -£45,500) At 5% Apnl 2013, net assets in
the unaudited accounts of the Royal Phutharmonuc Orchestra Trust were {490,190 (2012 -£490,190), which included cash of
£8,605 (2012 - £8,605)

Reserves

The Trustces consider that the company’s reserves should be maintained at least between one and two years Arts Council core
fundmg (£945,502 for 2013/14) to enable the Ozchestra to survive difficult and unpredictable market condinons At 31 March
2013, free reserves had nsen to £2,610,143 (excluding fixed assets, restricted reserves and share caputal) It s expected that free
reserves will be drawn down dunng the next few years, especially during these difficult recessionary umes and uncertan
worldwide economies

Risk Management

The Irustees have considered the sigruficant nsks to which the company 1s exposed and have established approprate procedures
to mitgate the impact of those nsks  The Audit Commuttee 15 tasked to review the nsk profie of the orchestra and the means to
munimise those nsks where posstble  Major areas of nsk relate to external factors 1n terms of the impact of global economies on
the activities of the orchestra and 1ts effect on box office mncome, local authonty funding and income fiom trusts, foundations,
mdividuals and other sponsors  In addinon, funding levels from Arts Council England 15 an area that1s under contnual scrutiny

Plans for the Future

Atthough there are sure to be many financial challenges ahead, the RPO 1s determined to maintam and mdeed expand 115 regional
commuments and add to the growing hst of its orchestral residencies around the country

In London, Chatles Dutott leads the major concert commstments with performances of French repeitoire mcluding Betlios’s
Damnation of Faust  Major tours aboard include a three week tour of the Far Last with Dutowt and Punapal Guest Conducior
Pinchas Zukerman leads the RPO on an Amencan tour 1n January Thete will be a Royal Gala Conccer in Windsor Castle
November to celebrate RPO RESOUNDs 20 anmversary
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Trustees of The Royal Philbarmonic Orchestra Limited
Year Ended 317 March 2013

Report of the

Acknowledgements

The RPO would like 1o express its very deep appreciauon to its kind and gencrous benefactors and organisanons that support the
activiites of the Oichestia  [n parucular, financial support from Arts Council England conunues to play a vitally fundamental role
i supporting the Royal Phitharmonic Orchestra through its programmes of Nauonal Portfoho, Catalyst and Managed Funds
This funding continues to be cnncal to the delivery of a wide ranging nd hughly successful musical programme

The Lrustees ate espeaally and deeply apprecianve of the huge commuiment of the oichestra’s musicians, adnumistration staff and
volunteers 1n conttnuing to ensure diat the RPO remams a world-class orchestra

Auditors
A resolution to re-appomnt Kingston Smuth LLP as audiors wll be proposed at the Anrual General Meeung and are deemed to
be reappomted under secton 487(2) of the Companies Act 2006

Statement of Trustees’ Responsibihinies

The Trustees {who are also Directors of the Royal Philharmonuc Otchestra Limued for the purposes of company law} are
responsible for prepanng the Trustees’ Report and the financial statements 1 accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practce )

Company law requues Trustees to prepare financal statements for each financal year which give a true and farr view of the state
of the affaurs of the chantable company and of the mcomung resources and applicatton of resources, mcluding the tncotme and
expenditure, of the chantable company for that penod In prepanng these financeal statements, the Trustees are required to

e  Select suitable accounting policies and then apply them consistently, ’

s Observe the methods and principles in the Channes SORP,

e Make judgements and estimates that are reasonable and prudent,

#  State whether applicable UK Accounung Standards have been followed, subject to any matenal departures disclosed and
explained 1n the financal statements,

e Prepare the financial statements on the going concern basis unless it 15 mappropnate to presume that the chantable
company will continue 1n business

The Trustees are responsible foir keeping proper accounting recoids that disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking reasonable steps

for the prevention and detection of fraud and other irregulanties

In so far as the Trustees are aware

e  There 1s no relevant audit mformation of which the chantable company’s auditor 1s unaware, and

»  The trusices have taken all steps that they ought to have taken io make themselves aware of any relevant audit
informaton and to ¢stablish that the auditor s aware of that information

By ordet of the Lrustees

Andrew Sippmgs
Chatrman

-

g October 2013
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Independent Auditors' Report to the Shareholders of the
Royal Phitharmonic Orchestra Limited

We have audited the financial statements of Royal Philharmonic Orchestra Limuted for the year ended 31st March 2013 which
compnse the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financil
reporting framework that has been applied in their preparanon is applicable law and Unuted Kingdom Accounting Standards
(United Kingdom Generally accepted Accounting Practce)

This report 15 made solely to the chantable company's members, as a body, accordance with Chapter 3 Part 16 of the
Companies Act 2006 Our audst work has been undertaken so that we rrught state to the chantable company's members those
matters we are required to state to them in an auditor’s report and for no other purpose  To the fullest extent permutted by
law, we do not accept or assume responsibility to any party other than the chantable company and chantable company's
members as a body, for our audit work, for this report, or for the opintons we have formed

Respective responsibilities of Trustees and Auditors

As explamned mote fully in the Trustees' Responsibiities Statement, the trustees (who are also the directors of the chantable
company for the purposes of company law) are responsible for the preparation of the financial statements and for bemng
satisfied that they give a true and fair view

Ouwr responstbility 15 to aucht and expiess an opmion on the financial statements 1n accordance with applicable law and
Inteinational Standards on Auditing (UK and Ireland) Those standaids require us to comply, with the Auditing Practices
Board's Ethical Standards for Aunditors

Scope of the audit of the financial statements

An audit mvolves obtaming evidence about the amounts and disclosures in the financial statements suffictent to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error Thus includes an
assessment of whether the accounting policies are appiopuoate to the chantable company’s circumstances and have been
consistently apphied and adequately disclosed, the reasonableness of significant accounting estimates made by the trustees, and
the overall presentation of the financial statements  In addition we read all the financtal and non-financial mformation 1n the
Trustees Annual Report to identify matenal mnconsistencies with the audited financual statements If we become aware of any
apparent matenal misstatements or inconsistenctes we consider the implications for our report

Opinton on the financial statements
In our opmion the financtal statements
» giwve a true and farr view of the state of the chantable company's affairs as at 31 March 2013 and of its incoming resources
and application of resources, mcluding 1ts income and expenditure, for the year then ended,
*  have been propetly prepared 1n accordance wath United Kingdom Generally Accepted Accounting Practice, and

+  have been properly prepated in accordance with the requirements of the Companes Act 2006

Opinton on other matters prescribed by the Companies Act

In our opinion the information given 1n the Trustees” Annual Report for the financral year for which the financial statements
are prepared 1s consistent with the financial statements

Mattets on which we are required to report by exception

We have nothing to report in respect of the followmng matters where the Compantes Act 2006 requures us to report to you if, 1n
our opiuon

»  adequate accounting records have not been kept or retums adequate for our audit have not been recetved from branches
not visited by us, or

»  the financial statements are not m agreement with the accounting tecords and returns, or

»  certan disclosures of trustees' remuneration spectfied by law are not made, ot

* we have not recetved all the informanon and explananons we requure for our audit

King S R L

James Cross, Semor Statutory Auditor 60 Goswell Road
for and on behalf of Kingston Snuth LLP, Statutory Auditor London ECIM 7AD

pre N defabv WM
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Royal Philharmonic Orchestra Limited

Statement of Financial Activitics
For the year ended 31st March 2013

Untestricted Restricted Total Fotal
Funds Funds Funds Funds
Note 2013 2013 2013 2012
£ £ £ £
INCOME AND EXPENDITURE
Incoming Resources
Incorng resources from generated funds
Voluntary income
Grants from the Arts Council 940,917 133,873 1,074,790 1,120,195
Donauons/Sponsorshtp 65,683 183,182 248,865 249,135
Investment income 69,659 - 69,659 60,779
Incomng resources from charitable actrvtties
Box office, orchestra hire and fees 6,400,456 - 6,400,456 7,616,901
Grants for educatonal projects - 11,852 11,852 26,765
Other income 195,238 - 195,238 149,097
Total Incoming Resources 7,671,953 328,907 8,000,860 9,222.872
Chantable Expenditure
Costs of gemerating funds
Costs of generaung voluntary income 3 36,270 80,000 116,270 39,338
Charitable actrvities
Performance related activittes 2 7,481,236 306,042 1,787,278 9,085,390
Govetnance costs 3 130,643 - 130,643 125,848
Total Resources Expended 7,648,149 386,042 8,034,191 9,250,576
Net incoming/ (outgoing) resources for the year 4 23,804 {57,135) (33,331) (27,704)
Total funds brought forward 2,733,483 200,826 2,934,309 2962013
Total funds cattied forward 2,757,287 143,691 2,900,978 2,934,309

There wete no recogmsed gamns and losses dunng the year other than those dealt wath 1n the Statement of Financial Activines

All income and expenditure relates to continung acttvities
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Fixed Assets
Tangible asscts
Investments

Cutrent Assets
Debtors
Cash at bank and 1n hand

Royal Philharmonic Orchestra Limited
Balance Sheet at 31st March 2013

Note

10

Creditors: Amounts falling due

within one year

Net Current Assets

1

‘Total Assets less Current Lialines

Net Assets

Capital and Reserves
Called up share capital
Unrestricted funds
Restricted funds

Total Capital and Reserves

12

13

14

15

2013 2013
£ £

147,142

2

147,144
684,917
3,404,467
4,089,384
(1,264,550)

2.824,834

2,971,978

2,971,978

71,000

2,757,287

143,691

2,971,978

Approved by the board and authonsed for 1ssue on 8th October 2013

Andrew Sippings
Chairman

Company no 00763836

2012 2012
£ £

168,143

2

168,145
527,425
3,958,829
4,486,254
(1,649,000)

2.837,164

3,005,309

3,005,309

71,000

2,733,483

200,826

3,005,309

=
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Royal Philharmonic Orchestra Limited
Cash Flow Statement
For the year ended 31st March 2013

Note 2013 2013 2012 2012
£ £ £ £
Net cash (outflow) /inflow from operating activities  a (593,867) 68,993

Returns on investment and servicing of finance

Interest recetved 69,659 60,779
Dividends received - R

69,659 60,779

Capital expenditure and financial investment
Payments made to acquuie tangible assets (30,154} (3,207)
(Decrease)/Increase in cash b (554,362) 126,565

Notes to the Cash Flow Statement

Reconciliation of Wet Income before Other Gamns and Losses to Net Cashflow from
Operaung Acuvities

2013 2012
£ £
Net {loss)/income before other gains and losses {33,331) (27,704)
Deprecrauon charge 51,155 53,237
Interest recerved (69,659} (60,779)
Decrease/(Increase) in debrors (157,492} 62,498
(Decrease)/Increase in creditors (384,540} 41,741
Net cash (outflow)/inflow from conunung operating acuviues (393,867) 68,993
—_—— ]
Reconcihation of Net Cash Flow to movement in Net Cash
2013 2012
£ £
(Decrease}/Increase i cash in the perod (554,362) 126,565
Movement in net cash in the year (554,362) 126,565
Net cash at 1st Aprd 3,958,829 3,832,204
Net cash at 31st March 3,404,467 3,958,829
—_— e a———
Analysis of changes in Net Cash
2013 2012
£ £
Cash at bank and 1n hand
At 1st Aprl 3,958,829 3,832,264
Cash flows (554,362} 126,565
At 31st March 3,404 467 3,958,829
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Royal Philharmonic Orchestra Limited

Notes to the Financial Statements
For the year ended 31st March 2013

Accounting Policies

Accounting Convention
The financial statements ate prepared under the historieal cost convention and m accordance with applicable Accounung
Standards and the Statement of Recommended Practice "Accountng and Reporting by Chanties" (SORI 2005)

Starement of Financial Activines

As the company 1s a registered chanty it has adapted the Companies Act formats to reflect the special nature of the
Chanty's activities

Incomng Resources

Incoming resources comprise total mcome from box office and hure of the Orchestia in respect of concerts, recordings,
engagements and tours, including Arts Council grants, sponsorshup fees and advertising, excluding VAT The income
and result for the year are wholly attnbutable to the principal activities of the company

Grants and Donatons

Grants and donations are accounted for on a recervable basis and are credited to the Statement of Financial Activities
when the condittons for recespt are met Where grants are recetved for expenditure m future accounting pertods these
are treated as deferred income  Grants for capital expenditure are shown as restncted funds as referred to in the
accounting policy below

Resources Expended

Performance related costs consist of performers’ fees, venue and other costs, including marketing, which are specific to
arranging performances  Governance costs include those costs incurred m the governance of the chanty and and are
prmatly assoctated with compliance with constitutional and statutory requirements These mnclude indsrect costs that
have been apportioned on the basis of ime estumated to have been spent by management in governing the chanty
Support costs have been allocated to acuvity cost categones on a basts consistent with the use of resources

Leases
Rentals under operating leases are charged to the Statement of Financtal Activities in the penod to which they relate

Deprecration and Capitalisation

The cost of fixed assets 15 wntten off on a straight line basts over the expected useful lives of the assets concerned except
in the case of the library which 15 not depreciated because the cost of replacement of detentorated items 1s chaiged wholly
agamst income The expected useful lives of the depreciated asscts are as follows

Concert equpment 4 years
Office fittngs and equupment 5 years
Watrehouse fittngs and equipment 10 years
Motor vehucles 4 years
Computer equipment 3 years

Fixed assets of £500 ot morc are capitahsed and depreciated over their expected useful lives on a straight line basts

Foreign Currencres

Transactions n foreign cutrencies are recorded at the rate ruling at the date of the transacuion Monctary assets and
labilkities denorminated 1n foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date  All
differences are taken to the Statement of Finanaial Acovities

Restricted Funds

Restncted Funds are only used for particular restricted purposes within the objects of the chanty  Restrictions anse when
specified by a donor or when funds are rased for particular restncted purposes  Purchases of fixed assets with restncted
funds are deemed to be satisfied once the purchase has taken place Therefore these restncted funds are released to
unrestrcted general funds unless the restriction 1s deemed to be on a permanent basts

Pensions

The company does not operate a pension scheme but contributes to employees' and musicians’ personal pension
arrangements Contributions are charged to the Statement of Financial Activines on an accruals basts
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Royal Philharmonic Orchestra Limited

Notes to the Financial Statements

For the year ended 31st March 2013 (Continued)

Performance Related Activities 2013 2012
£ L
Musicians' fees and associated costs 4,661,285 5,055,793
Venue costs 276,002 271,672
Transport and othex costs 1,350,370 2,224,920
Event related adverusing and markeung costs 264,124 306,150
Suppott costs (See note 3) 1,235,497 1,226,855
7187278 9,085,390
Support costs
Suppott costs have been allocated to activities based on estimates of staff ume
Cost of generating Total Total
funds Performance  Governance 2013 2012
£ £ £ £ £
Human resouices 113,219 964,176 116,338 1,193,733 1,076,697
General office costs - 150,175 3,605 153,780 166,838
Legal, professional and marketing costs 3,051 77,892 - 80,943 66,582
Fmance and deprectation charges - 43,254 - 43,254 71,551
Audit - - 10,700 10,700 10,373
116,270 1,235,497 130,643 1,482,410 1,392,041
Human resources expenditure includes other staff costs such as traning and recrustment
Net incoming resources 2013 2012
£ £
Net incomung resources are stated after charging
Auditor's remuneration - audit services 10,700 10,373
Operating lease rentals 22,580 32,436
Depreciaton of owned assets 51,155 53,237
Staff Costs (including directors' emoluments) 2013 2012
£ £
Salanes 1,007,553 004,911
Social secunty costs 118,005 107,736
Contubunons to personal pension schemes 32,668 32,064
1,158,220 1,044,711
Excluding Directors, the number of employees receiving remuneration in excess of 60,000 were
2013 2012
Number Number
£60,000 to £70,000 3 i
£80,000 to £90,000 1 1
The average monthly number of persons employed by the company dunng the year was as follows
2013 2012
Number Number
Performance related activinies and markenng 17 17
Support 4 3
Governance 2 2
23 22




Royal Philharmonic Orchestra Limited
Notes to the Financial Statements
For the year ended 31st March 2013 (Continued)

Directors’ Emoluments

T'he only members of the Board who receive payment for their admunistrative services as directors of the company are the
Chairman and Mzanaging Director, as permtted under the company's Arncles of Assoanon

2013 2012

£ £

Apgregate emoluments 247,043 211,022
Contnbutions to personal pension armngements 11,460 11,220
258,503 222,242

The emoluments of one of the dircctors fUll withm the range £226,000- £230,000
The company contnhuted to the personal pension arrangements of one director

Expenses resmbursed to one dircctor totalled [16,640 (2012 £13,943) 1 respect of travelhng and subsistence costs

Transactions imvolving Dicectors and Related Parties

The directors who are playing members of the Orchestra recerve performance fees on the same scale as those pad to other
playing members, as permstted under the company's Articles of Associanon  The amounts paid duning the penod i which they
were directors are as follows

Appointed  Resigned 2013 2012
£ £

B Cunmingham 32,138 17,105
J Hallett 13-Nov-12 17,768 -
W Heggart 13-Nov-12 16,011 -
H Kamminga 13-Nov-12 19,336 37,385
M Perry 13-Nov-12 29,375 48,136
A Sippings 37,182 36,822
S Willison-Kawalec 36,911 36,009
A Wnght 47,060 45,840

On 01 November 2011 Mr Raymond Gubbay was appotnted a non-playing director Mr Gubbay received no fees for his
directorship of the Royal Phitharmonic Orchestra Mr Gubbay 15 Chatrman and a director of Raymond Gubbay Lumted which
1s a customer of the Royal Philharmome Orchestra  During the year, the orchestra recaved [682,768 (2012 [786,537) income
on normal commercial terms from Raymeond Gubbay Limited for concert performance fees and CD sales At the end of the
financal year, Raymond Gubbay Liumnited owed the orchestra £132,087 (2012 £139,944) all of which has been pud 1n full after
31 March 2013

The company hired music, on normal commercial tesms, from Lisa Maclay, Tan Maclay's wafe, amounting to £1,600 (2012
£800) At the end of the financial year, £320 was due to Mrs Maclay which was paid in full in Apnl 2013 lan Maclay 18
engaged on a consultancy basis to provide arusuc advice to Cadogan Hall, a venue where the orchestra often performs

The Royal Philbarmonic Orchestra [rust held a minonty shareholding an the Royal Phiharmonic Orchestra Ltd at the end of
the financial year of 1,100 shares (2012 1,100 shares)

Tangible Fixed Assets
Office &
Warehouse
Computer Motor Concert  Fitungs and
Equipment Vehicles Library Eqmpment Equipment Total
Cost £ £ £ £ £ £
At 31s1 March 2012 109,004 205,931 46,889 213,913 107,068 682,805
Addinons 1,025 . . 1,500 27,629 30,154
Disposals - - - ,
At 31st March 2013 110,029 205,931 46,889 215413 134,697 712,959
Depreciation
At 31st March 2012 107,417 114,437 193,986 08,822 514,662
Prowvided during the year 1,428 34,935 - 9,780 5012 51,155
Disposals . - - - - .
At 31st March 2013 108,845 149,372 - 203,766 103,834 365,817
Net Book Value
At 31st March 2013 1,184 56,559 46,889 11,647 30,863 147,142

At 31st March 2012 1,587 91,494 46,889 19,927 8,246 168,143
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Royal Philharmonic Orchestra Limited
Notes to the Financial Statements
For the year ended 31st March 2013 (Continued)

Investments 2013 2012
£ £
Shares 1n group company at cost 2 2

"The company has 2 wholly owned subsidiary, RPO Licensing Lunuted, registered 1in England and Wales 1hus
company did not trade during the year and accordingly consohdated accounts have not beens prepaied  These financial
statements present informaton about the company only and not the group as a whole  The aggiegate

capital and reserves of RPO Licensing Limited amounted to £2 at 31 March 2012 and 2013

Debtors 2013 2012
£ £
Trade debtors 370,377 254,522
Other debtors 22773 24 105
Prepayments and accrued income 291,767 248,798
684917 527,425
Credstors: Amounts falling due 2013 2012
within one year £ £
I'rade creditors 167,894 162,577
Mustcians' fees 509,403 487,279
Social secunty and other taxes 182 361 164,896
Orther creditors 5,299 2,461
Aceruals and bilhings 1 advance 399,593 801,952
Deferred grant mncome (sec below) - 29,925

1,264,550 1,649,000
p————— .}

Education
Grants

2013
L

Movement of deferred grant income
Brought forward at 1 Apnl 2012 29,925
Recerved dunng the year 25,000
Transfeired to restncted mcome (54,925)

Balance at 31 March 2013 -
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Royal Philharmonic Orchestra Limited

Notes to the Financial Statements

For the year ended 31st March 2013 (Continued)

Analysis of Net Assets between Funds

Unrestricted  Restricted Total
Funds Funds Funds
£ £ £
Fixed assets 147,144 147,144
Current assets 3,945,693 143,691 4,089,384
Current habihties (1,264,550) - (1,264,550)
2 828,287 143,691 2,971,978
Called Up Share Capital Allotted and
Authonsed Fully Paxd
2013 2012 2013 2012
£ £ £ £
Ordinary shares of £10 each 100,000 100,000 71,000 71,000

The company's Memorandum of Assocration prohubits the payment of dividends, return of capital or distubution of surplus
funds to the shareholders in the event of the winding up of the company All o1dmnary shares carry full voung nghts

Restncted Funds Fundtraismg Educational Other
Project Projects Projects Total
£ £ £ £
Balance at 1st Apnl 2012 176,597 24,229 - 200,826
Grants tecetved dunng the year
Trusts, Foundauons & Local Authorities - 11,852 - 11,852
Donations/Sponsorship - 2,050 181,132 183,182
Arts Counal England 53,873 80,000 133,873
Expenditure dunng the year (90,000) (34,910 (261,132) (386,042)
Balance at 31st March 2013 86,597 57,094 - 143,691

The Fundrassing Project, represents the proceeds from a fundraising event which took place 1n October 2006 at
Buclingham Palace to celebrate the orchestra's 60th anmiversary and its continuung artistic work in developing the

Commurnty and Education Programme

Educational projects cover a range of participative acuvities in the Community with young homeless people, youth

clubs, elderly peoples homes, the probation service, schools and families

Other projects dunng the year included own promotion concerts at Cadogan Hall and recording sessions which were
funded by donations Also, a successful application was made to Arts Council England for the Catalyst Arts three year

capacity bullding programme resulting in a grant of £80,000 recerved dunng the financial year
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Royal Philharmonic Orchestra Limited
Notes to the Financial Statements
Fort the year ended 31st March 2013

(Continued)
Reconcihiatton of Movement 1n Reserves 2013 2012
£ £
Net incoming resources for the year
Unrestrcted 23,804 {25,669)
Restricted (57,135) (2,035)
(33,331) (27,704)
Total reserves at 1st Apnl 3,005,309 3,033,013
Total reserves at 31st March 2,971,978 3,005,309
Operating Lease
The company has annual commattments undet a non-cancellable operating lease as follows
2013 2012
£ £

Land and Land and
Buwildings  Buildings
Operating lease which expires

In less than one year - 5,902
Two to five years - -
Over five years 43,302 -

43,302 5,902

‘Lhe lease 15 for a term of ten years with a tenant's option to break, at the end of year five

Contingent Liability

“I'he directors are aware of a legal case (which docs not involve the RPO) which may lead to a possible
change 1n interpretation of legislation and may require Class 1 National Insurance Contnibutions (NICS) to
be pad 1n relation to musicians’ eatnings by the RPO and the players themselves  This 1ssue was discussed
at length by Her Majesty's Revenue and Customs (HMRC) 1n 2005 and 2006 and an agreement reached at
that time which confirmed that NICs were not payable in relation to the freelance musicians engaged by the
RPO

At the nme of approval of this report 2nd the financial statements, the legal case was subject to formal
Appeal The Directors are of the view that 1t 1s unlikely that any habilines for NICs actually exist in relation
to the year ended 31 March 2013 In addition, even if such habilities were to exst, the amount that would be
payable cannot be estumated rehably at present as the extent of any backdating 1s unclear Taking all of the
abave factors 1nto account, the Directors have not made any provision in the accounts for any backdated
NICs that might become payable

Page 15




